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ALVA’S INSTITUTE OF ENGINEERING AND TECHNOLOGY 
Shobhavana Campus, Mijar, Moodbidri – 574 225 

Phone: 08258-262725   Fax: 08258-262726 

DEPARTMENT OF CIVIL ENGINEERING 
 

Date:  15 Jan 2016 

Place: AIET, Moodbidri. 

 

APPROVAL LETTER 

To,  

 The Principal/IQAC Chairman, 

AIET, Moodbidri 

 

Respected Sir, 

Sub: - Approval for Organizing the FDP or Workshop on  “CONSTRUCTION    

        MANAGEMENT PRACTICES IN CIVIL ENGINEERING INDUSTRY”- Reg. 

 

With reference to the subject cited above, I would like to bring to your kind notice that, 

the Department is planning to host a Five day’s State Level Workshop on “CONSTRUCTION 

MANAGEMENT PRACTICES IN CIVIL ENGINEERING INDUSTRY” from 28th Jan 2016 to 

01st February 2016. 

 

Kindly consider the above request and approve the same for further proceedings. 

 

Thanking you Sir. 

 

 

Coordinator: 

Prof. Deepdarshan K P 

 

Head of the Department: 

Prof. Durgaprasad Baliga   

 

 Principal: 

 

 



ALVA’S INSTITUTE OF ENGINEERING AND TECHNOLOGY 
Shobhavana Campus, Mijar, Moodbidri – 574 225 

Phone: 08258-262725   Fax: 08258-262726 

DEPARTMENT OF CIVIL ENGINEERING 
 

 

Date: 11 Jan 2016 

 

CIRCULAR 

 

All the Faculties are hereby informed to attend the meeting at 09.45 am on 12 Dec 

2016. 

 

Venue: HOD Cabin. 

Agenda of the meeting: Five day’s Workshop/FDP. 

          

 

 

 

CV-HOD  

    

     

  



ALVA’S INSTITUTE OF ENGINEERING AND TECHNOLOGY 
Shobhavana Campus, Mijar, Moodbidri – 574 225 

Phone: 08258-262725   Fax: 08258-262726 

DEPARTMENT OF CIVIL ENGINEERING 
 

Date: 08 Dec 2016 

 

Department Minutes of Meeting 

 

Agenda: Conduction of state level workshop/FDP for the academic year 2015-16.  

 

The Department of Civil Engineering has planned to organize State Level 

Workshop/FDP for the academic year 2015-16. 

 Details of discussion are as follows: 

1. The workshop convener will be Prof. Deepdarshan K P elected (Prof. DD & Prof. 

KMP) by the department faculties. 

2. Title of the workshop will be “Construction Management practices in Civil 

Engineering Industry”.  

3. The workshop has been planned for 5 days (40 to 50 hours).  

4. Students of final year should compulsorily have to attend.  

5. Workshop should be collaborated with ACCEI® Mangalore. 

6. All the faculties should promote about workshop so that number of faculty 

participants can be increased. 

7. Kind support from all the faculties is required for the smooth conduction of the 

programme. 

 

Signature of the Faculties:   

 

 

 

 

         

 

                                            HOD 
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FIVE DAYS STATE LEVEL WORKSHOP ON   

“CONSTRUCTION MANAGEMENT PRACTICES IN CIVIL ENGINEERING INDUSTRY” 
  28

th 
JAN TO 01

ST
 FEB 2016 

 

SCHEDULE OF EVENTS  
 

Date Time Event Resource Person Topic  

28/01/2016 

09:30 AM-10:00 AM Inauguration 
Dr. Gangadhar Mahesh, NITK, 

Suruthkal 
 

10 AM-12:45 AM Session 1 

Er. Prakash S 

md@pramur.com 

9845382052, 9342151113 

Sustainable 

Construction 

Material  

 

02:00 PM-05:0 PM Session 2 

Dr. Gangadhar Mahesh, NITK, 

Suruthkal. 

Gangadhar.mahesh@gmail.com 

9632952682 

Construction 

Contracts: 

Admin istration and 

Management 

29/01/2016 

09:00 AM-12:30 PM Session 3 

Prof. Raghavendra Holla  

raghu.holla@manipal.edu 

civil@manipal.edu  

9901727555 

Project Economics and 

Financial Management  

02:00 PM-05:00 PM Session 4 

Er. Girish 

girishask@gmail.com 

9448596472 

Tendering and Billing  

30/01/2016 

09:30 AM-1:00 PM Session 5 

Dr. Chinnagiri Gowda 

Chinnagiri_hc@yahoo.co.in 

9448466919 

Planning Regulations 

102:00 PM-05:00 PM Session 6 

Er. Ujwal D’Souza  

ujwal@marian.co.in  

9845183885 

Plant and Machinery 

used in Construction 

Projects 

31/01/2016 

09:00 AM-1:00 PM Session 7 
Mr. Vinod 

9740668567 

Project Scheduling 

using PRIMAVERA  

02:00 PM-05:00 PM Session 8 

Dr. P. S. Raghuprasad 

psrsjce@gmail.com 

9845243991 

Leadership Strategy 

01/02/2016 

09:30 AM-01:00 PM 

Session 9 

 

 

Mr. Manjunath 

Sbmanju21@yahoo.com 

Relevance and 

Importance of Material 

Testing in Construction 

02:00 PM-04:30 PM 

Session 10 

 

 

 

Er. Sumuk 

sumuk.rn@arcadis.com 

8884064500 

Risk Management in 

Construction Projects 

04:30 PM-05:00 PM: Valedictory Function  

 

mailto:Gangadhar.mahesh@gmail.com
mailto:raghu.holla@manipal.edu
mailto:civil@manipal.edu
mailto:girishask@gmail.com
mailto:Chinnagiri_hc@yahoo.co.in
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FIVE DAYS STATE LEVEL WORKSHOP ON  

 

“CONSTRUCTION MANAGEMENT PRACTICES IN CIVIL 

ENGINEERING INDUSTRY” 
28th January and 01st February 2016 

 

The Civil Engineering Department of Alva’s Institute of Engineering & 
Technology, Mijar, organized five day state level workshop. We invited 10 

resource personnel from academic and also from industry. 

The programme inaugrated by Dr. Gangadhar Mahesh, Prof NITK 

Surathkal. Mr Vivek Alva, Management Trustee, Prof. B. Durgaprasad Baliga, 

Associate Professor and Head, Dept. of Civil Engineering, Prof Deepdarshan K 

P Forum Coordinator, Department of Civil Engineering and all faculties of 

Civil Engineering were presided over the function. 

 

Programme Proceedings:  
 

Session 1:  Sustainable Construction Material  

On 28/01/2016, 10:00AM to 12:45AM 
 

Resource Person:  

ER. Prakash 

Managing Director 

Pramur Construction 

Mysuru.  
 

Brief Summary of Talk by Resource Person:  

 

Sustainable construction refers to the adoption of building designs, 

construction methods and materials that are environmentally friendly. It also 

means using materials and resources that have sustainable supplies and are 

readily available from many sources. Through Sustainable construction, we will 

do our part to optimize the use of natural resources via recycling and reuse of 

materials. This will also reduce our dependence on raw building materials, 

given the current disruption in the supply of concreting sand and granite. We 

the Civil Engineers urge all stakeholders in the industry, including developers, 

designers, builders and suppliers, to make a concerted effort to adopt 

Sustainable construction in their building projects 
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Session 2:   Construction Contracts:  Administration and 

Management. 

 On 28/01/2016, 02:00 PM to 5:00PM 

 

Resource Person: 

Dr.Gangadhar Mahesh 

Professor Civil Engineering Dept 

Suruthkal,NITK. 

 
Brief Summary of Talk by Resource Person:  

 

 The session briefed about the definition, needs and fundamentals of 

contracts, Elements of a Valid and Enforceable Contract, Termination of the 

contracts. Contra Proferentum Rule, Other Construction rules and Exemption 

Clauses were discussed. The session was concluded with the contract 

documents and practical examples. 

 

PHOTOGRAPHS: 
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Session 3: Project economics and financial management 

On 29/01/2016, 9:00AM to 12:30PM 

Resource Person: 
Prof.Raghavendra Holla 

Civil Engineering Dept. 

Manipal institute of technology. 

 

Brief Summary of Talk by Resource Person:  

 

 Philosophy of the project management explained with the 

philosophy of LOVE i.e, learn, offer, value and educate. Planning the project 

flow is very important and distribution of budget is done as per plans. Typical 

tasks in project economics and information about JCR and its process was 

discussed. He concluded with the quote success is not final and failure is not 

fatal. 
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Photographs: 
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Session 4:  Tendering and billing  

On 29/01/2016, 2:00PM to 5:00PM 

 

Resource Person: 

Girisha. K. 

Assistant Engineer 

Minor Irrigation Division 

Mangaluru . 

 
Brief Summary of Talk by Resource Person:  

Tendering act rule and definitions were detailed. Details to be mentioned 

in notice inviting tenders by showing the TENDER NOTIFICATION (Through 

e-procurement). Publication of notice inviting tenders in newspapers, 

Minimum time for submission of tenders, Initial examination to determine 

substantial responsiveness were all briefed. EMD and  billing were also 

discussed. 

 

Photographs: 
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Session 5: Planning regulations  

On 30/01/2016, 9:30AM to 01:00PM 

 

Resource Person: 

 Dr. CHINNAGIRI GOWDA H C  

 Professor 

 KPT Bantwal 

 
Brief Summary of Talk by Resource Person:  

 
  Introduced the land use zones, classification of land into various 

zones and permissible uses in different zones. Regulation for different 

classification of land uses, FAR and Zonal map were shown. Space standards 

for various buildings and set  backs were briefed out. Areas of special control 

and high rise building with load effects on structures were discussed. 
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Photographs: 

 
Session 6: MAJOR PLANT & MACHINARY USED IN 

CONSTRUCTION PROJECTS  

On 30/01/2016, 02:00 PM to 5:00PM 

Resource Person: 

Er Ujwal D’Souza 

Director Q&A 

Marain Infrastructure 

Mangalore 
Brief Summary of Talk by Resource Person:  

 

  India to be a ‘New Engine’ of Global construction growth to 2030. 

Construction  facts, Fast Track Construction Process (accelerated costs), 

Use of Prefabricated Components, Use of Appropriate Equipments and 

timely completion is necessary. Classification of construction machinery 

with its process and images were described. High rise construction 

equipments and tunnel boring machines are the highlighted part of the 

session. 
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Session 7 & 8: Project scheduling using primavera  

31/01/2016, 09:00AM to 5:00PM 

Resource Person:  

Mr.Vinod 

Managing Director 

CADD Cender  

Moodbidri 

   
Brief Summary of Talk by Resource Person:  

 
 Introduced about the primavera software, its uses, practical implications 

and managing it. The session continued with practical example and demo was 

also given about software working and also students practiced the software. 

 

Photographs: 
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Session 9: RELEVANCE AND IMPORTANCE OF CONSTRUCTION 

MATERIALS TESTING 01/02/2016, 09:30AM to 01:00PM 

Resource Person:  

Manjunath S B  

   Senior Manager-Technical  

Civil Aid 

Mangalore 
 

Brief Summary of Talk by Resource Person:  

 
  The importance of material testing, and test to common building 

materials,  different types of cement and industrial waste used in cement are 

discussed. Properties of fly ash, GGBS, Rice hush ash are explained and 

analysis of  water before usage is necessary. Tests on the Fine aggregate, 

Coarse aggregate along with bricks are done before construction. IS standards 

and tests on concrete and analysis of steel were briefed out. 

  

Photographs: 
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Session 10: RISK MANAGEMENT IN CONSTRUCTION PROJECTS 

01/02/2016, 02:00PM to 5:00PM 

Resource Person:  

 Er.Sumuk RN, 

Sr Project Manager. 

Arcadis 

Bangalore 
 

Brief Summary of Talk by Resource Person:  

 

Introduction about the arcadis company, global presence and prestigious 

projects carried out. Positive and negative risks in managing, concepts process 

and identification of risk areas to plan it better for mitigating it. Evaluating the 

impacts of risk is very important before taking up a project, Risk response 

planning, mitigating it and proper monitoring is essential. 
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Session 11: IMPORTANCE OF LEADERSHIP STRATEGY IN THE 

FIELD OF CONSTRUCTION MANAGEMENT 

On 02/02/2016, 09:00AM to 01:00PM 

Resource Person:  

Dr. P. S. RAGHUPRASAD 

Associate professor 

Department of Construction Technology and Management 

Sri Jayachamarajendra College of Engineering, Mysuru. 

Brief Summary of Talk by Resource Person:  

  Leader is like a captain of ship, philosopher, motivator etc… leader 
characteristics and difference between leader and manager were clearly stated. 

Need and function of a leader in any aspects is must for efficient action. 

Leadership qualities with examples were stated and some tips to develop a 

leadership quality were given at the end of the session. 

Photographs: 
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Valedictory Function: 

The programme begun at 02:00 PM, Prof Raghuprasad from SJCE Mysore, Prof 

Dugraprasad Baliga, Head of the Civil Engineering Department, Prof. 

Deepdarshan K P, Forum Faculty Coordinator, Department of Civil Engineering 

were presided over the function 

Prof Raghuprasad shared his experience with the participants and also he 

distributed the certificate for the participants 

Some of the participants shared their experience of their participation. 

Prof. Raviprasad Department of Civil Engineering proposed vote of thanks.  
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FIVE DAYS STATE LEVEL WORKSHOP ON  

“CONSTRUCTION MANAGEMENT PRACTICES IN CIVIL ENGINEERING INDUSTRY”  
 28

th 
JAN TO 01

ST
 FEB 2016 

 

INCOME – EXPENDITURE STATEMENT  

Workshop income: 

Advance taken     : 40,000.00 

   External participants Reg. fee collected  :   4,750.00 

   Final Year AIET Students Reg. fee collected  : 25,600.00 

   Sponsorship from CADD Center Moodbidri   : 10,000.00 

   Accommodation charges for external participants     :   1,200.00 

                            Total amount collected:  81,550.00 

Expenses 

SL. NO. PARTICULARS AMOUNT (Rs.) REMARKS 

01 Flower  330.00 

Paid  

02 Press club charges 100.00 

03 Water bottles 150.00 

04 Oil and thread 38.00 

05 Airport Parking Charges 60.00 

06 Honorarium for resource persons  25,000.00 

07 Travel Allowance for resource persons 8,826.00 

08 Own vehicle expenses(751 X 6)  4,506.00 

TOTAL 39,010.00 

Amount Remaining  
81, 550.00    

–         39, 010.00 

 

 42, 490.00  

Honorarium + TA returned by Er. Prakash S,   Resource Person 5,500.00  

Total Amount paid to College Account Section 47, 990.00 
 

 

Other Expenses  

SL. 

NO. 
PARTICULARS AMOUNT (Rs.) 

REMARKS 

01 Food Bill 4,969.00 

Not Paid 

02 Printing charges (Madhuban colourz) 6,081.00 

03 Kits(Flies, Pens, CD, CD Cover, Writing Pad) 150Numbers 10,200.00 

04 Stationeries 80.00 

TOTAL 21,330.00 

 

Income generated through FDP: 47,990.00 – 21,330.00 = Rs. 26,660.00 

 

                 

      

(Convener)         HOD 

 

Date: 09/02/2016   Encl: Original Bills  
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FIVE DAYS STATE LEVEL WORKSHOP ON  

“CONSTRUCTION MANAGEMENT PRACTICES IN CIVIL ENGINEERING INDUSTRY”  
28

th 
JAN TO 01

ST
 FEB 2016 

 

ITEMS RETURNED 

 
1) FDP Files = 11 Nos. 

2) Scribbling Pads = 08 Nos.  

3) Pens = 17 Nos.  

4) CD = 11 Nos.  

5) Memento = 03 Nos.  

 

 

 

                Deepdarshan K P 

     (Convener)         HOD 
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FIVE DAYS WORKSHOP  

ON  

“CONSTRUCTION MANAGEMENT PRACTICES IN CIVIL 

ENGINEERING INDUSTRY” 

DATE: 28 Jan to 01 Feb 2016 

 

Feedback Analysis 

Total Feedback forms received: 22 

Total number of questions: 09 

Q. No. 

Option 

Poor Needs 

improvement 
Good Excellent 

All 

questions 
0 3 180 261 

Avg. 0 3/444 = 1 % 180/444 = 40 % 261/444 = 59 % 

 

 

Convener          HOD 




