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To,
IQAC Chairman,
ALE.T. Mijar

Respected Sir,
Sub: Request to give permission to attend the FDP.
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Agenda - Two (2) Day workshop - Insight into Information Technology (IT) Industry scu‘
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Purpose of the workshop:

The purpose of this two (2) day workshop is to provide insight into the working of the
Information Technology (IT) industry to the following department faculties of Alva's
Institute of Engineering and Technology.

a.) Computer Science

b.) Information Science and Engineering

¢.) Electronic and Communication Engineering.

Talent Sculptors Recommendation: After the faculty attends the workshop, gather faculty
input and feedback on the workshop delivery, incorporate valid and necessary changes
before conducting the workshop for the final year students.

Objective:

Through this workshop, educate and bring awareness to the above departments faculties
on the functioning of the IT industry and the interconnected IT ecosystem. (People, roles,
process and technology perspective). At a high level, once the faculty completes the
workshep, the faculty should be able to visualize and imagine the path, people, tools and
standard operating processes invelved in converting an idea/business opportunity/need
into an end user usable application.

Course Synopsis:

The world of IT industry implements and drives projects from scope, schedule, quality,
processes and cost perspective. As a faculty, you need to get exposed to the various
Business and IT roles, documentation involved, tools, project execution models and
processes used. In this course, we will provide a good insight into working of the IT industry
that will allow you to visualize the IT industry ecosystem.

Workshop Title: Insight into IT Industry.
Duration: Two (2) days [Six (6) Hours/Day].
Participants: Alva's Faculty team.

What you will learn:

* How an idea / need / business opportunity
is born?

e Business stakeholders, their roles and
documents involved in converting the need
into an Information Technology (IT)
requirement.

* Product development Vs IT services industry.

* How business interacts with IT to get the
work done?

e Various IT stakeholders, their roles,
processes, tools used and documentation
structure that is involved in executing and
delivering the project.

o IT project execution models.

* Agile Methodology

« Different types of projects in IT.

* Visualize and imagine how the IT Industry
functions.

Talent Sculptors — Realize your potential
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