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Ref: AIET/Pur/2016-17 Date:10/06/2016.

Invitation

As per the directions of Dr. M. Mohan Alva, Chairman, AIET, the finance and

purchase committee meeting is convened on 16t June, 2016 at the college

premises. On behalf of the management, I, therefore, request you to attend the

finance and purchase committee meeting and advice us with your valuable

suggestions being a member of the committee.

Venue : Board Room

Date and Time: 16-16-2016, 10.30 AM

Agenda:
1. Review of the purchase details

2. Approval of the purchase that has been made so far.

] Principal ber Secretary
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Date:16/06/2016

Ref: AIET/Pur/2016-17
FINANCE AND PURCHASE COMMITTEE
Minutes of the Finance and Purchase Committee Meeting held on 16t June, 2016
# Sri. Dr. M. Mohan Alva, Chairman, Alva’s Education Foundation, chaired the meeting
and thanked all the members attended at the end of the meeting.
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AP,

purchase committee proceedings and briefed about the meeting called for mldu the
purchase requirements for the academic year 2016 - 17,

principal presented the budget request placed by heads of various departments, along with the
institute requirements for the academic year 2016 - 17. The consolidated budgst request
containing various heads, such as infrastructure built-up, library, laboratory equipments, Research
and developments, placement activities, teaching and non-teaching salary and other consumable

jtems, Is presented in front of the committee for the approval.

Principal also presented the details of the expenditure incurred in the institute for the financial year
2015 - 16, under various heads, such as infrastructure built-up, library, laboratory equipments,
Research and developments, placement activities, teaching and non-teaching salary and other
consumable items, with the assistance of Mr. Shantharam Kamath, Finance Officer.

After going through the records placed before the committes, the finance and purchase
committee approved the budget request for the academic year 2016 - 17 to prbcure the
various requirements for all the departments, library etc. Further, the committee gave
suggestion to Include any other expenditure, which is necessary for the overall

development of the institute in the next budget.

Also, it was decided in the meeting that, if the requirement exceeds 10% of the total
sanctioned budget amount then a Governing Council meeting must be called and the

exceeded amount must be approved in the Governing Council meeting

The proceeding was concluded by the member secretary thanking all the members.
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