Fy ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY
Shobhavana Campus, MIJAR-574225, Moodbidri, D.K., Karnataka,
e Phone: 08258-262725, Fax: 08258-262726

REF: AlET/GR((0(8 ~ 14 /ol Date: &8 08 201
CIRCULAR

The members of the Grievance Redressal Committee are hereby informed to
attend a meeting on 3™ September 2018, Monday at 12:30 PM.

Agenda:

1. To discuss on roles and responsibilities of GRC
2. Discussion to set frequency of meetings.
3. Any other discussion

Venue: Board Room

[ AWy
Dr. BASAVARAJU B Dr. PETE ERNANDES
Member Convener Princi.pgf"mc’ml'

ihve's tastilute of Engg. & Technology,
dtier. MOODSIOR! - 574 225, DK

Copy to:
Principal’s Office
Members of GRC




ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY

Shobhavana Campus, MIJAR-574225, Moodbidri, D.K., Karnataka,
Phone: 08258-262725, Fax: 08258-262726

REF: AlET /CﬂRC/.QO[Q 43/0;2/ Date: 03.09. 20/8
Minutes of Meeting

Agenda:

1. To discuss on roles and responsibilities of GRC
2. Discussion to set frequency of meetings.

3. Any other discussion.

Name Appointed as Signature.
Dr. Peter Fernandes Chai
Principal ,AIET AILDETERN

MEMBERS

Dr. B. Basavaraju
Professor & Member
Dean(Academics) Convener
Dept. of Chemistry

Dr. Praveen J.
Professor , Dept. of

Mr. K V Suresh
Associate Professor
Dept. of Mechanical
Engineering

Member

Mrs. Prameela S Konde
Associate Professor & Head

.M
Electronics & Member
Communication —
Engineering

Dept. of Mathematics Member
Mr. Sushanth
Department of CSE Student Member é

Ms. Spoorthi S Bhat
Depa_rtment of MBA Student Member ﬂ/




. ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY

“ Shobhavana Campus, MLIJAR-574225, Moodbidri, D.K., Karnataka,
Phone: 08258-262725, Fax: 08258-262726

Agenda-1: To discuss on roles and responsibilities of GRC

The member convener has suggested that GRC members should go through
the policy and SOP of GRC. The members should handle the grievance

judiciary as per SOP,
Agenda -2: Discussion to set frequency of meetings

The grievance might be received to committee members or through a

complaint box. This committee will meet once in 15 days as per SOP of GRC

to nddress such issues.
Agenda-3: Any other discussion

No discussion.

The meeting concluded by thanking all the members.

CUML—"
Dr. BASAVARAJU B Dr. PE NANDES
Member Convener Princip&RINCIPAL
{dva’s lastitute of Engg. & Techaology,

Klijar. MOODCIDRI - 574 225, DK

Copy lo:
Principal’s Office
Members of GRC



' ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY
0 Shobhavana Campus, MIJAR-574225, Moodbidri, D.K., Karnataka,

i\ ri

Phone: 08258-262725, Fax: 08258-262726

REF: D167 [tae([ 2009 -19(03 Date: 14 1| - 2018

CIRCULAR

The members of the Grievance Redressal Committee are hereby informed to
attend a meeting on 2274 November 2018, Thursday at 4:30 PM.

Agenda:

1. To discuss grievances received by students.
2. Any other discussion

Venue: Board Room

-

A M

Dr. BASAVARAJU B Dr. PETER FERNANDES

Member Convener Princip&dINCiPAL
Riva’s lnstitste of Engg. & Technatagy,

Wijur. MOODBIZR! - 574 225, D.K

Copy to:
Principal’s Office
Members of GRC



2 ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY

Shobhavana Campus, MIJAR-574225, Moodbidri, D.K., Karnataka,
Phone: 0B258-262725, Fax: 08258-262726

REF: AlET /0126/9()!?4 l(i/(')é\- Date: )& [11]20/8
Minutes of Meeting

Agenda:

1. To discuss grievances received by students.

2. Any other discussion

Name Appointed as Signa .
Dr. Peter Fernandes Chairperson
Principal ,AIET P

MEMBERS A

Dr. B. Basavaraju

Professor & Member
Dr. Praveen J.
Mr. KV Suresh

Member
Engineering

Dept. of Chemistry
Engineering

Dept. of Mechanical
Associate Professor & Head Mesils
Dept. of Mathematics SRSk

Mr. Sushanth
Department of CSE Student Member

Ms. Spoorthi S Bhat
Department of MBA Student Member

Dean(Academics) Convener /LMM/
Professor , Dept. of

Electronics & Member -
Communication 3
Associate Professor Q//L’
Mrs. Prameela S Konde




' ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY

Y Shobhavana Campus, MIJAR 574225, Moodbidri, D.K., Karnataka,
Phone: 08258 202725, Fax: OB258-262726

Agenda-1: To discuss grievances received by students.
No Complaint Received.
Agenda-2: Any other discussion

Principal instructed the member convener to display the list of grievance
redressal committee members for the academic year on the notice board.

The meeting concluded by thanking all the members.

Dr. BASAVARAJU B Dr. PETER FERNANDES

Member Convener PrincipalPRINCIPAL
Alva’s tnstitute of Engg. & Technology,

(ijor. MOCDRIBRI - 574 225, D.K
Copy to:
Principal’s Office
Members of GRC



2 ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY
Y’ Shobhavana Campus, MIJAR-574225, Moodbidri, D.K., Karnataka,
Phone: 08258-262725, Fax: 08258-262726

REF: AleT[0nR(/ a0y -@[0S Date: 05/o (/2015
CIRCULAR

The members of the Grievance Redressal Committee are hereby informed to
attend a meeting on 7% January 2019, Monday at 12:30 PM.

Agenda:
1. To discuss grievances received by students.
2. Any other discussion

Venue: Board Room

sl

Dr. BASAVARAJU B Dr. PETER FERNANDES
Member Convener &:‘Er;i?gtﬁﬁ]c ot Engg. & Technology,

thijar. MOODEIDRI - 574 225, DX

Copy to:
Principal’s Office
Members of GRC



' ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY

N Shobhavana Campus, MIJAR-574225, Moodbidri, D.K., Karnataka,
Phone;: 08258-262725, Fax: 08258-262726

REF: A!ET/UIKC/&OIQ’H Jos Date: 07 .0(.20(9

Minutes of Meeting

Agenda:

1. To discuss on roles and responsibilities of GRC
2. Discussion to set frequency of meetings.

3. Any other discussion.

Name Appointed as Signatur
Dr. Peter Fernandes ; i
Principal ,AIET Chairperson

MEMBERS A

Dr. B. Basavaraju
Professor & Member
Dean(Academics) Convener /(/‘M/l/
Dept. of Chemistry
Dr. Praveen J.
Professor , Dept. of
Electronics & Member % @,»/f‘//
Communication ‘
Engineering
Mr. K V Suresh
Associate Professor
Dept. of Mechanical CISHToeE W
Engineering
Mrs. Prameela S Konde
Associate Professor & Head Member m
Dept. of Mathematics
Mr. Sushanth
Department of CSE Student Member %
Ms. Spoorthi S Bhat
Deparpt)ment of MBA Student Member g@/




= ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY

ﬁ Shobhavana Campus, MIJAR-574225, Moodbidri, D K., Karnataka,
Phone: 08258-262725, Fax: 08258-262726

Agenda-1: Addition of journals to the library.
Grievance received by students:

A few students from ECE and CSE departments have requested the principal
to add a few journals to the library in the fields of Image Processing, Circuits
& Systems and Cloud computing.

Action Taken:

e Procurement of books/journals for the academic year is already done
during the beginning of the semester. However, the Chief Librarian
may take necessary actions to include the journals requested.

Agenda-2: Any other discussion
No discussion.

The meeting concluded by thanking all the members.

Dr. SAVARAJU B Dr. P RNANDES

Member Convener PrincffaNCIPAL
Riva’s Institute of Engg. & Technology,

fijar. MOOCDRIDRI - 574 215, DX

Copy to:
Principal’s Office
Members of GRC



w

-

— ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY

% Shobhavana Campus, MIJAR-574225, Moodbidri, D.K., Karnataka,
Phone: 08258-262725, Fax: 08258-262726

REF: AlGT/0ec/Q01-14 [o% Date: ¢9.0( 209

10,

The Chief Librarian,
Alva’s Institute of Engineering & Technology,
Moodbidri-574225.

Sir,
SUB: Addition of Journals to the Library...Reg.

e With Reference to the subject mentioned above, kindly make necessary
arrangements to procure the journal, Journal of Cloud Computing,
Image Processing and Circuits & Systems at the earliest. The
mentioned journal is very useful for faculty and students to carry out

the project and research work.

Thanking you,
Yours faithfully,
er Scncnce Enaqincering
*?%algmmms wfgCSEechnoiogy
Mijar, MOODBIDRI - 574 225
Copy to:

Principal office
Chief Librarian
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o

. ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY

r Shobhavana Campus, MIJAR-574225, Moodbidri, D.K., Karnataka,
” Phone: 08258-262725, Fax: 08258-262726

REF: AleT(aRC[20(8-B(o¥ Date: 0S:0J. db 1%

CIRCULAR

The members of the Grievance Redressal Committee are hereby informed to
attend a meeting on 7th February 2019, Wednesday at 04:45 PM.

Agenda:
1. To discuss grievances received by students.
2. Any other discussion

Venue: Board Room

AoeM
Dr~-BASAVARAJU B Dr. P NANDES
Member Convener i Princip8RiNCipaL
~va’s Lastitste of En39. & Technoto
Riijur. MOCDEISRY - 574 243, D-“gy,
Copy to:

Principal’s Office
Members of GRC



}\-‘—'-}ﬁ ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY
TN

Shobhavana Campus, MIJAR-574225, Moodbidri, D.K., Karnataka,
Phone: 08258-262725, Fax: 08258-262726

REF: AlEt [RC[208 -A og Date: 03.02. 20(5
Minutes of Meeting

Agenda:

1. To discuss grievances received by students.

2. Any other discussion

Name Appointed as Signatur /
Dr. Peter Fernandes Chai
Principal ,AIET S i
MEMBERS & £y

Dr. B. Basavaraju

Professor & Member
Dr. Praveen J.

Mr. KV Suresh

Engineering

Dean(Academics) Convener /I/CWVV/
Professor , Dept. of

Electronics & Member

Communication s’
Associate Professor Membee O//,z(/
Mrs. Prameela S Konde

Dept. of Chemistry

Engineering

Dept. of Mechanical

Associate Professor & Head Member

Dept. of Mathematics

Mr. Sushanth

Department of CSE Student Member

Ms. Spoorthi S Bhat
dent
Department of MBA Student Member




: ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY

Shobhavana Campus, MIJAR-574225, Moodbidri, D.K., Karnataka,
Phone: 08258-262725, Fax: 08258-262726

Agenda-1: To discuss grievances received by students.
Grievance received by students:

A student of the civil engineering department has broken an instrument;
dumpy level belongs to the surveying practice lab. Also, the student is asked
to pay a fine of Rs. 5,000.00 as a breakage charge. The student expressed
his unhappiness for the fine he has to pay by submitting his complaint
through dHI, institution academic software.

Action Taken:

e It is decided to check the status/working condition of the instrument,
dumpy level.
To check the present and actual cost of the instrument.
The student is asked to pay the actual cost of the instrument as a
breakage charge.

Agenda-2: Any other discussion

Discussed about the journals which may be added to the library
mentioned in the last meeting,.

The meeting concluded by thanking all the members.

Dr. BASAXARAJU B Dr. PE FERNANDES

Member Convener - PRINCIPAL
Aivc’sﬁglsﬂ%g ot Erng. & Technology,
tijae. MCODBIDRI - 574 225, D.K
Copy to:
Principal’s Office
Members of GRC



&

& ‘E’ALVA’S INSTITUTE OF ENG:NEER“% & TECHNOLOGY

ALVA’S
Moodbidri
Date : 03-Jul-2019
Grievance report for the period 1 Feb 2019 to 8 Feb 2019
"~ Category “Sub-Category | Grievance subject  |Resoluton =~ |Submission [Resolution |  Status
§ and details § Date Date
Any other Issues Subject : basic surveying practice Dear Student, | need complete 04-Feb-2019 |08-Mar-2019 |CLOSED
Details : i think it is unfair to be fined | information abo“; tg'fé %Ompe and
5000 rupees for a broken dumpy level | Meet me on 18/3/2 Tl Rt
oo |whichiddnotbreak. |hDeenAcademes ] [

Pace |




2 ALVA'S INSTITUTE OF ENGINEERING .&. TECHNOLO?;{(
N Shobhavana Campus, MIJAR-574225, Moodbidri, D.K., Karnataka,
Phone: 08258-262725, Fax: 08258-262726

REF: AleT[urc(201%-19/p Date: 26-03-20 I
CIRCULAR

The members of the Grievance Redressal Committee are hereby informed to
attend a meeting on 27th March 20109, Wednesday at 12:30 PM.

Agenda:
1. To discuss grievances received by students.
2. Any other discussion

Venue: Board Room

OMM_—
Dr. BASAVARAJU B Dr. PETER FERNANDES
Member Convener . Pr1nc1pa1?mC,PAL
Rvas 'nstitete of Fuq
Wijur. Mogpa; BRI - g & fochnolagy,

Copy to:
Principal’s Office
Members of GRC

4225, py



ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY
Shobhavana Campus, MIJAR-574225, Moodbidri, D.K., Karnataka,
Phone: 08258-262725, Fax: 08258-262726

REF: Aler [nec(rvog-i5/ Date: §3.03. anlq

Minutes of Meeting

Agenda:
1. To discuss on roles and responsibilities of GRC
2. Discussion to set frequency of meetings.

3. Any other discussion.

Name Appointed as Signaturec -
Dr. Peter Fernandes Chai é
Principal ,AIET aixrparson.
MEMBERS i

Dr. B. Basavaraju
Professor & Member
Dean(Academics) Convener )
Dept. of Chemistry / e
Dr. Praveen J.
Professor , Dept. of

Electronics & Member
Communication ~°
Engineering

Mr. K 'V Suresh ‘/ﬁ
Associate Professor . [ Q /

Dept. of Mechanical

Engineering

Mrs. Prameela S Konde

Associate Professor & Head Member ?}/&
Dept. of Mathematics i

Mr. Sushanth

Department of CSE Student Member A/

Ms. Spoorthi S Bhat
Dienarivssnt s BBA Student Member %




ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY

Shobhavana Campus, MIJAR-574225, Moodbidri, D.K., Karnataka,
Phone: 08258-262725, Fax: 08258-262726

e

Agenda-1: To discuss grievances received by students.

Grievances received by students:

The internal assessment test schedule for first year students is published on
25th March 2019. Mr. Abhishek S (USN: 4AL18ECO008), studying in II Sem
BE has submitted a request letter to change the maximum marks assigned
for 1A test i.e. 50. In his letter, he requested the Principal to conduct the IA
Test for 30 Marks as it is hectic to prepare for two tests on day for 50 marks.

Action taken:

The following are the observations:

* The IA test schedule is brought to the notice of the GRC members.

* The test may be conducted for a maximum of 50 marks as mentioned
in the guidelines issued by the university.

* The issue raised by the candidate is genuine. Many students
expressed the same during the first semester.

e It is decided not to change the IA test pattern during the present
academic year.

* The question paper patterns should be as per the university norms.
L ]

Agenda-2: Any other discussion

No discussion.

The meeting concluded by thanking all the members,

Dr.“BASAVARAJU B Dr. PETE

NANDES
Member Convener

Principghncipac

f've's Institute of Engg. & Technolo
Wijar. MOOLSIDRI - 574 925, g

Copy to:
Principal’s Office
Members of GRC
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' ALVA'S INSTITUTE OF ENGINEERING & TECHNpLOGY
7 Shobhavana Campus, MIJAR-574225, Moodbidri, D.K., Karnataka,
. Phone: 08258-262725, Fax: 08258-262726

&

L 8

REF: Aler|[ Wr[r0(s -15/ 1y Date: 34-0%- 219

CIRCULAR

The members of the Grievance Redressal Committee are hereby informed to
attend a meeting on 27" May 2019, Monday at 12:30 PM.

Agenda:
1. To discuss grievances received by students.
2. Any other discussion

Venue: Board Room
[ ONANM

Dr. BASAVARAJU B e P FERNANDES

a = -\,llf‘ ﬂ
Member Convener Princi INCIPAL
Alva’s lastitute of Engg. & Technology,

(lijor. MOODZICRI - 574 215, DA

Copy to:
Principal’s Office
Members of GRC



ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY

Shobhavana Campus, MIJAR-574225, Moodbidri, D.K., Karnataka,
Phone: 08258-262725, Fax: 08258-262726

: . .0
REF: AleT/Oecf 20(8-19/13 Date: 83-0S-a0I9
Minutes of Meeting
Agenda:
1. To discuss grievances received by students.

2. Any other discussion

Name Appointed as Signature.
Dr. Peter Fernandes Chairperson M
Principal ,AIET p
\
MEMBERS 74

Dr. B. Basavaraju
Professor & Member
Dean(Academics) Convener
Dept. of Chemistry

Dr. Praveen J.
Professor , Dept. of

Electronics & Member

Communication v
Engineering

Associate Professor Q//’-L

Mr. K V Suresh

Dept. of Mechanical Member
Engineering

Mrs. Prameela S Konde

Associate Professor & Head
Dept. of Mathematics

Member

Mr. Sushanth
Department of CSE Student Member

Ms. Spoorthi S Bhat
Department of MBA Student Member




Y
! ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOG

: i ( arnataka,
Shobhavana Campus, MIJAR-574225, Moodbidri, D.K., Karnataka
Phone: 08258-262725, Fax: 08258-262726 R

Agenda-1: To discuss grievances received by students.

Grievances received by students:

One of the students has submitted a complaint through dHI, institution
academic software stating that the departments are engaging in mar.xy ex.tra
classes and tutorial classes over and above as prescribed by the um'versny.
Hence, students find insufficient time to involve themselves in carrying out

the projects of their own interest.

Action Taken:

e There is no change in the institution working hours i.e. 9 AM to SPM.

e Inclusion of an activity slot in the time table for about 90 minutes from
Monday to Friday.

e [t is decided to conduct placement enhancement activities viz aptitude
test, group discussions, mock interviews, industry related projects
during the activity slot.

e It is also decided to encourage the first year, second year and pre-final
year students to carry out the micro and mini projects which are likely
to be extended as major projects during their final year course.

e All the HODs were informed to make the required changes in the
Internal Assessment Test Pattern as discussed in the last meeting
from the academic year 2019-20.

Agenda-2: Any other discussion
No discussion.

The meeting concluded by thanking all the members.

Dr. BA ARAJU B Dr. PE FERNANDES

Member Convener incipaiiCIPAL
1"-‘?.’1; ﬁ%ﬁh?e%f Engg. & Technology,
«ijar. MOCDBIDRI - 574 225, DK

Copy to:
Principal’s Office
Members of GRC



ALVA'S INSTITUTE OF ENGINEERING & TECHNOLOGY

Shobhavana Campus, MIJAR-574225, Moodbidri, D.K., Karnataka,
Phone: 08258-262725, Fax: 08258-262726

%

Date: &8-05- 2019

CIRCULAR

All the HODs are hereby informed to make the following changes in Class
Time Table from the academic year 2019-20:

e Inclusion of an activity slot in the time table for about 90 minutes from
Monday to Friday between 3.30 to 5.00 PM.

e To conduct placement enhancement activities viz aptitude test, group
discussions, mock interviews, industry related projects during the
activity slot.

However, there is no change in the institution working hours i.e. 9 AM to
SPM.

Dr. r Férnandes

’ -P y
Alva’s Instituie of Engg. & Technology,

Wijor. MOQDBIDRI - 574 225, B.K
Cc:

Principal table
All the Deans
HODs of all the Departments



Si#

S, {LVA'S INSTITUTE OF ENGINEER!' * /& TEGHNOLOGY .
AN \\
Moodbidri
Date . 03-Jul-2019
Grievance report for the period 25 May 2019 to 29 May 2019
Category Sub-Category Grievance subject Resolution Submission |Resolution Status
I S 4 and details , Date Date
' Academics Issues Others Subject : About Class hours Dear student . come and meet me | 25-May-2019 [28-May-2019 | CLOSED
Details : More than required tutoring Or. Praveen J, Dean Academics.

classes . No competitive environment.
No time to work on other projects rather
than syllabus projects for interested
students.

Dyae |



