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EXECUTIVE SUMMARY

The problem of competition is increasing in global market place It has forced the
firms to consider ways of improving the mventory control system Severe competition
makes 1t necessary to continuously introduce new products and new designs of
products. Now a day every company will face the competition, because of that every
company maintains a flexible inventory system. It will depend on how the comparry
will respond to the fast-changing market needs, customer expectation and
technological advancement. The company will focus on improvements on the
following measures: The Inventory Level and work-in-progress Quality of the Product
and technological advancement Flexibility and responsiveness of the production

process. To meet the increased demand of the product, it is necessary to increase the

capacity of existing construction facility.



