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The project report on “A STUDY ON ONBOARDING AND TS PROCESS IN
BIGBASKET™ is submitted in fractional implementation of the requirements for the award
of Master of Business Administration (MBA). This project includes industry profile,
company profile, statement of the problem, objectives of the project, methodology, analysis

and interpretation, findings, suggestion and conclusion.

For most businesses, the basic fast growth process is pretty much the same. Begin with a
staffing strategy and budget that are in line with your company's objectives. Define the
positions you need to fill carefully, and then rely on inteal referrals and your manager's

rolodexes to find prospects.

I'm trying to figure out how the Bigbasket operates. The company's onboarding process

went to the Bigbasket warehouse to learn why the company needs an onboarding procedure

and why applicants are leaving.

After working at the company for a while, 1 noticed that there are some issues with
onboarding candidates and tried to offer some solutions. So, in my report, I have explored

all of the problems and solutions associated to these on this basis.



