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EXICUTIVE SUMMARY

Project titled “A study on employee engagement with reference to Powerpoint Batteries
Moodbidri”. This project includes industry and company profile, conceptual
background of the study, literature review, research design, analysis and interpretation

of the data collected, study findings, suggestions given to the organization and

conclusion.

Employee engagement is the level of commitment and involvement an employee as
towards their organisation and its values. An engaged employee is aware of business
context and works with colleagues to improve performance within the job for the
benefit of the organisation. It is a positive attitute held by the employee towrds
organisation and its values. This report focuses on how employees can be kept engaged
at the work place and what should company do to keep the employees engaged. The
report also includes a survey (Questionnaire) that identifies strong feelings of employee

engagement and the steps which shows how to drive an engaged employee.

Study indicates that employee engagement factors adopted by the organisation.
Employees are happy with the employee employer communication, recognition given
for their work, skill utilization, work life balance etc. On the other hand, in certain areas

organisation need to take some measures to improve the employee engagement level in

the organisation.



