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EXECUTIVE SUMMARY 

A project report titled “A study on Effectiveness of Training and Development and its 

impact on Employee performance with special reference to Mandovi Motors Private 

limited Mangalore”, This study’s main intention is to understand the training and 

development and its impact on employee’s personal growth, employee’s at work place 

and growth of an organization. The primary information was obtained from questionnaire 

which consists of open end questions and close end questions and company’s proof are 

used as a resource of secondary data. This study used the simple analytical methods like 

pie charts, bar charts are used to examine the data collected. 

The organization tries to train and develop employees in their performance growth at the 

work place and the organizational growth by providing the technical training prove all 

types of services it will helpful to the company as well as employees. This is not only for 

the training but try to progress the talent of the mutual employees and the company. If the 

capacity of the employees and the organization develop than they can face struggle 

easily. 

In this study it was found that Training Measures are provided by the organization is 

successfully satisfied by their employees. In this study, methods were used that Training 

Measures are provided by the organization are good, quality, duration, training plan 

based on these dimensions questionnaires are prepared. In this analysis it is found that 

employees are well satisfied by these measures and that leads to preserve the employees 

in the organization for upcoming. 

It includes chapter 1Introduction of study on topics, Promoters, vision, mission and 

quality policy. Mandovi motors Private Ltd company profile, companies infrastructure 

facilities, information with regard to competitors, Strength weakness opportunities and 

threats of the company is analysed, and financial performance of the company is studied. 

Chapter 2: It includes Theoretical concepts of the study, review of literature done by 

researcher along with research gap. Chapter 3: Here it includes Statement of the problem, 

purpose for examination, examination objectives, investigation scope, research system, 

limitations. Chapter 4: In this chapter data collected from questionnaire is presented in a 

tabular format and it is Analysed and interpreted based on the data collected. Chapter 5: 

In the last chapter it includes detail Summary of findings which have been seen during 

the study, from the findings necessary suggestions are given and from overall findings 

and suggestions a final conclusion is drawn. 

 

 

 


