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EXECUTIVE SUMMARY

A project report titled “A study on job satisfaction and its impact on employee
performance” with reference to “ DKSHINA KANNADA MILK UNION LTD
KULASHEK AR, MANGALORK?” main intention was to understand the job satisfaction
and its impact on employee’s performance in the work place. The primary information
was obtained from questionnaire which consists of open-end questions and close end
questions and company’s proof are used as a resource of secondary data. This study used
the simple analytical methods like pie charts, bar charts are used to examine the data
collected.

The organization tries to train and develop employees in their performance growth
at the work place and the organizational growth by providing the training prove all types
of services it will helpful to the company as well as employees it provides job satisfaction.
This study has given clear idea on intrinsic and extrinsic job satisfaction factors which
play an important role in employee performance.

It includes chapter 1Introduction of study on topics, Promoters, vision, mission
and quality policy. Kmf company profile, companies’ infrastructure facilities, information
with regard to competitors, Strength weakness opportunities and threats of the company is
analyzed, and financial performance of the company is studied. Chapter 2: It includes
Theoretical concepts of the study, review of literature done by researcher along with
research gap. Chapter 3: Here it includes Statement of the problem, purpose for
examination, examination objectives, investigation scope, research system, limitations.
Chapter 4: In this chapter data collected from questionnaire is presented in a tabular format
and it is Analysed and interpreted based on the data collected. Chapter 5: In the last chapter
it includes detail Summary of findings which have been seen during the study, from the

findings necessary suggestions are given and from overall findings and suggestions a final
conclusion is drawn.



