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EXECUTIVE SUMMARY

The Internship work is on “Cost Analysis of Dakshina Kannada Co-Operative Milk
Producers' Union Limited, Mangalore”. The Main objective of this study 1s to

understand the working of the company and to gain business knowledge.

The study was conducted at DKMUL, Mangalore with the help of Primary and
Secondary Data. The Data thus Collected was analysed with the help of Financial Tools
like Ratio Analysis, Cost analysis, Trend Analysis and Interpretations were drawn from

the same.

In the Internship the details of the Company is given in the section Industry Profile and
Company Profile". However, financial aspects of a company cannot be overlooked.

Hence, Primary importance is given to the study of financial aspects of the company.

The cost analysis plays an important role in decision making process. It helps to know
all cost included in the plan or project and all benefit which will enjoying in the plan or
project. Through which they can compare the cost to taking proper decision. It is also

helps to development or changes made to products. It is also helping the company to

know required funds for the project or plans needed. The cost analysis is also helps the

entrepreneurs to avoid loss or to reduce loss by adopting cost control techniques to

reduce various costs involved.
By analysing the various costs of the Company, finding was drawn regarding the

company's performance by the study of annual reports and face to face interaction with

the employees. The Internship concludes by trying to make suggestions which may be

helpful to DKMUL, Mangalore.



