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EXECUTIVE SUMMARY

Training plays an important role in each and every organization. Every organization needs to
have well trained and experienced people to perform the activity that have to be done. Training
and development program is necessary to raise the skill level and increase the versatility and
adaptability of employees. Training and development of the organizations human resources and

hence to the achievement of its aims and objectives.

The project report on “LENDING TO PRIORITY SECTOR WITH REFERENCE TO SCDCC
BANK LTD MANGALORE" is carried on with objectives to study the need of the training and
development in an organization. In the process of study, it was found that organization gives
much importance for the employee training and development activities which helps them to

improve their skill level.

Continues changes has been done in the training programs to cope up with technological changes
and based on the requirement of the employee training needs. This study clear that employees are

satisfied to a greater extent with effectiveness of the training programs which helps to minimize

the errors and maximize the productivity.

The methodology for carrying out the project was simple that is through secondary data obtained
from various medium like internet, fact sheets of the funds, annual report ... this study mainly
concentrated on lending to priority sector with reference to SCDCC bank Mangalore , mainly

included what are the activities involved in priority sector.




