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EXECUTIVE SUMMARY
This project titled as “’A Study On Impact Of Training And Development On
Employees With Special Reference To Big Bags International Pvt Ltd, Mangalore™
submitted in partial Fulfillment of the requirement of the award of Master of Business

Administration (MBA).

This project contains industry and company profile, SWOT analysis, objective and
research Methodology of the study, analysis and interpretation of the study, findings,

suggestions and the conclusion of the study.

Every organization needs to have well trained and experienced people to perform the
activities that have to be done. Training is necessary to improve the efficiency of the
workers and skill level of the employees. Employee can change their work behavior
and improvement in the work by giving the best training to the employees.

Organization need to analyze the employee requirements and full fill their needs in

the organization

The main objective is to study the training methods adopted in the organization, to
know the satisfaction level of employees towards training programs and to study the
effectiveness of training and development in Big Bags. For this purpose, the data was

collected through questionnaire with a sample of 100 respondents.

Through this study the analysis of data has been done and it is found that majority of
the employees are satisfied with the training and development program followed in
Big Bags. To improve the satisfaction level of employees the organization should give

equal importance to all the employees and provide more training to overcome the

drawbacks.



