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EXECUTIVE SUMMARY

isal 4 nith textiles,
This project is entitled as “A study of employee’s perfonnance'appl"axsal n Ze. P
Nanjangud The study based on Employees Performance appraisal in the organiz ,
also an Important in each and every organization.

In the first part of project report provide complete summary about the mdfxst{y pi‘t)ﬁrfs’
company profile vision and mission policy, product and service profile, oyynex ship pé:i LS .
and promoters Areas of operation, competitor, Infrastructure facility, Av?fa:r S

achievements, financial growth all these studied in the first unit. In the second studied about
Conceptual background of the studysuch as meaning definition importance methpds process
of the performance appraisal, Theoretical background and also Literature review. IQ the
third unit Research design it include statement of the problem, need of the study, objectives,
scope, research methodology and also limitations of the study. This survey has contained the
information of the questionnaire, questionnaire related to employees opinion towards zenith
textiles. To know the opinion of the employees in the organization about work using the
questionnaire here taking 30 employees randomly. The primary data and secondary data
collected through books, journals etc .In the next part data collected from various source
Analyzing and interpretation of the data through the use of graph. The major findings ofthe
study in the textile is most of the employees are satisfied with the present benefits and
salary provided by the industry. All the employees strongly agree with training and
performance appraisal in the organization. Having good relations in the workplace it helps

to recognize the employee contribution in the organization. Overall study states that the
employee’s performance appraisal in Zenith textiles, Nanjangud.



