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EXECUTIVE SUMMARY

oject includes “A Study on Strategies to reduce Attrition, Absenteeism and Late
Wd reference to Gokaldas Exports, Bangalore”

study mainly aimed at a why the Gokaldas Exports had more attrition, absenteeism
mg in the company.

includes 5 chapters which shows as follows:

First chapters which includes everything about the introduction of the attrition, absenteeism
coming, industry profile, market size, history, company profile. SWOT Interpretation of
y, Global opportunity in Gokaldas Exports, market opportunity, impact on raising of the
domestic market, consumption of manmade fibres will grow globally, Vision and mission
das Exports Limited and also the Financial statement of the company.

‘Second chapter which includes conceptual background and literature review of the

nce topics.

Third chapter includes the research design like statement of the problem, need of the study,

tive of the study, scope of the study, Research Methodology, Research Instrument, data

on, sample size, statistical tool, and limitations.

Fourth chapter includes the Interpretation done based on the questionnaire why there is

attrition, absenteeism and late coming in the industry and given findings, suggestions and

ions in the final chapter.
Fimlly smnmary of findings, suggesnon and conclusions which prov1des the clear pncture




