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EXECUTIVE SUMMARY

The Project Report is done at Mandovi Motors Private Limited; Mangalore is submitted in partial
fulffiment requirement for the award of master of business administration. This project is asincere
efchﬁ the study and analyse the organization of Mandovi Motors Private Limited Mangalore. The
Prgject contains five chapters. 1st chapter consists of introduction, Industry profile and company
profile, 204 Chapter consists of Theoretical background about the study and literature review, 3®
Chapter consists of Research design, 4t chapter consists of data analysis and interpretation, 5%
chapter consists of findings. Suggestion and conclusions.

In this project, according to the objectives of the study the data analysis and interpretation is done.
Here data are collected by providing questionnaire to the employees and data are analysed by using

tables and chart.

Due to high level of attrition it is important to whether the employees are satisfied with their job
and organisation, if not the reason for leaving. This project will specify the effectiveness of the
retention practices used to retain the employees. The study also include various trends of practice
followed by the organization and it's effect on the problem of attrition. Retention is a top business

priority for more than one-third of the organization.

Thus, this study is conducted to find out directly from the employees the factor that does not

motivate them to continue employment with their organization. With help of a self developed

questionnaire
attempt is made to find out the effectiveness of the practices and how practical is it to reta

employees.

few factors are taken into consideration for the study. With the help of the study, An
in the




