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Executive summary

I have undertaken my internship with A Study on Supply Chain in Operation
Management Regarding Big basket of Supermarket Grocery Supplies Private Limited.
As supply chain as a whole is a very big area for cover in just 45 days so I select a
particular area of the supply chain in receiving process and with the help of some

company people I select a topic that is SUPPLY CHAIN IN OPERATIONS
MANAGEMENT

Today, stock out is a huge issue in the retail industry, which is relatively new in India.
Different people like different things, and they have different customs and preferences,
therefore the stock out problem is a major concern. Damages/wastages of inventory are
the second elements of my problem, and they are more essential than shortages because
when merchandise is damaged, there is a financial loss for the vendor or the company,
as well as a shortfall for that damaged inventory in the warehouse. 1 divided my project
into two parts of one month each. In the first part of my project, I visited the warehouse

of the company and the hub of the company,

1 try to comprehend their working style, as well as the causes of shortages and damages
in the warehouse and during delivery. I'm attempting to comprehend how a hub
operates. In the second phase, I visited the company's many hubs in the Bangalore

region, as well as the warehouse's shortages and damages.

After working at the warehouse for a while, I recognized that there are some issues that
lead to shortages and damages, and I tried to offer some recommendations to assist
solve these issues. As a result, I've detailed all of the challenges and remedies in my

report based on this.
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