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EXECUTIVE SUMMARY
The project report on “A STUDY ON EFFECTIVENESS OF PERFORMANCE
TL\PPRAISAI‘J SYSTEM AT OM HOSPITAL” is submitted in fractional
implementation of the requirements for the award of Master of Business
Administration (MBA). This project includes industry profile, company profile,

statement of the problem, objectives of the project, methodology, analysis and

interpretation, findings, suggestion and conclusion.

Performance appraisal has become very significant and a pressing necessity for
employees in both the commercial and governmental sectors in today's era of
globalization. This is essentially a technique that reviews an employee's performance
on a regular basis. In this study, an attempt is made to identify the performance

appraisal system in hospitals and to make recommendations for improvement.

In om hospital performance appraisal plays an important role. Appraisal is a
continuous process and done annually as exercise before completion of the financial
year. Appraisal has a wonderful motivational impact on people through significant
feedback and is powerful tool for recognition. The main intention was to know the
effectiveness of the performance appraisal. For this purpose, data was collected

through structured questionnaire with a sample of 50 employees.

Good performance appraisal will help an organization to make effective use of the
present man power and plan accurately for the future manpower management. The
study gives a clear picture in om hospital, Ranebennur more importance is given to

employee appraisal to improve productivity of the employees as well as the

organization.




