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EXECUTIVE SUMMARY

The project entitled “A study on Training and Development and its Impact on Employee
Performance with special reference to Fortune Inn Valley view, Manipal” is submitted in
partial fulfilment of the requirement for the award of Master of Business Administration
(MBA). This project includes objectives of the study, methodology, industry profile,
company profile, SWOT analysis and other part deals with statement of the problem,

analysis and interpretation based on findings, suggestion and conclusion.

The main intention of this study was to understand the effectiveness of training and
development and its impact on employee performance in the organisation. The primary
information was obtained by questionnaire and information also collected from company
report and journals are used as resources of secondary data. This study used the simple
analytical methods like pie charts are used to inspect the data collected.

The role of an employee can be clearly defined as the set of duties and responsibilities or
expected results associated with job to perform at his work place and skill and capacity
required to perform the job successfully in role. This can be achieved only when there is

an effective training and development opportunity in the organisation.

Researcher has found that employees are satisfied to a larger extent by the employee
training and development followed by the company. There is much importance has been
given to the training and development to motivate the employees and increase their
performance. Study also clears that effective training programmes leads to increase the

performance of the employees.



