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EXECUTIVE SUMMARY

This is an effort to understand to what degree the theories are often applied to practical situation and
to review the working culture of the organisation. As an MBA student it is a part of curriculum for
everybody to experience Project Work on some good organisation. So, | got the chance to try to do my
Project work at CAMPCO CHOCOLATE FACTORY, PUTTUR.

It is very crucial to analyse the need for training and development of employees and to come up with
training and development programs by any organisation because it takes part in a crucial role in developing
employee performance which ends up in organisational productivity and performance.

This project aims to find how serious the organisation identifies the need for training and the developmental
activities in an organisation and to find whether training and developmental program provided by an
organisation impacts performance of the employees to perform the job better.

In this project work data is analysed using descriptive statistics. Primary data was gathered from the
employees by the structured questionnaire, observation and personal interview method. Secondary data has

been collected from company reports, company websites and journal.

Here structured questionnaire and direct survey are used as measurement tools. The analysis and
interpretation of the study has been made with the assist of statistical tools like tables, charts and graphs.
Data analysis is done using simple percentage analysis and values are plotted using pie charts, bar chart and

column chart. In this project work simple random sampling technique is used for study.

The study concludes majority of the employees find the training provided to them is effective and also
organisation recognize the need for training and development of employees in their organization. As a
suggestion | would suggest that employers should conduct awareness program regarding the training and

developmental activities of employees in their organization.




