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EXECUTIVE SUMMARY 

 

Training plays an important role in each and every organization. Every organization needs to 

have well trained and experienced people to perform the activity that have to be done. 

Training and Development program is necessary to raise the skill level and increase the 

versatility and adaptability of employees. Training and Development makes every important 

contribution to the development of the organization's human resources and hence to the 

achievement of its aims and objectives. 

 

The project report on “A STUDY ON EFFECTIVENESS OF TRAINING AND 

DEVELOPMENT & ITS IMPACT ON EMPLOYEE PERFORMANCE AT ARVIND 

MOTORS PV.LTD” is carried on with objectives to study the need of the training and 

development in an organization. In the process of study, it was found that organization gives 

much importance for the employee training and development activities which helps them to 

improve their skill level. 

 

Continuous changes has been done in the training programs to cope up with the technological 

changes and based on the requirements of the employee training needs. This study clear that 

employees are satisfied to a greater extent with effectiveness of the training programs which 

helps to minimize the errors and maximize the productivity. 

 


