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                                           EXECUTIVE SUMMARY 

 

The study was done   in the KMF (Karnataka Milk Federation) Kulshekar Mangalore 

on a topic of Employee Satisfaction was carried under the support of company HR 

and Employee. And the most relevant purpose of study is to give the clear cut idea 

about ways and means followed in the study which was done in the period of six 

weeks as per VTU guidelines and in the overall project I have gained knowledge and 

experience. And here the Primary Data is collected through Data is collected through 

Questionnaire and an Secondary Data is collected through Websites, Magazines, 

Annual Reports, Company Documents and the main objective of the study is to 

understand how satisfied employees are in the organisation about the facilities 

provided to them in an organisation.  

   

The Employee Satisfaction plays an important role in an organisation. The Study of 

Employee Satisfaction provides theoretical as well as practical knowledge of 

employee participation in management. The firm as well as provided that clear 

information of the company history, records etc. Organisation helps to knowing the 

working practice of the firm and knowing the various strategies of their competitors. 

Under this study I obtained clear cut information regarding work process   

management design and also done by SWOT analysis.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 


