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           EXECUTIVE SUMMARY 

 

This report describes the 6 weeks mandatory internship conducted by the student at 

Manipal Technologies Limited. The reason behind choosing this project is that: 

Nowadays Employee engagement plays an important role in the organization. It 

contributes to a good working environment where people are productive, ethical and 

accountable. This report focuses on how employee can be engaged at the workplace and 

how the company takes step to keep the employee engaged.  

 

Most organization today realize that a „satisfied‟ employee is not necessarily „the best‟ 

employee in terms of loyalty and productivity. It is only an „engaged employee‟ who is 

intellectually and emotionally bond with the organization, feels passionate about the 

goals of organization  and  are committed towards its values.  

 

The research gave aid in understanding the area of relationship between employee 

engagement and retention level and how it interplay between individual differences and 

engagement level in the organization.   

 

The report also includes a survey (questionnaire) comprising of multiple choice options 

which covers the feedback of 50 respondents. It is indicated in the pictorial 

representation in the form of pie charts and comparative means have been used to 

analyzed and interpret the data using convenient sampling method.  

 

Employee engagement directly reflects how employees feel about their relationship with 

the boss. Also, if the supervisors are not super engaged, their negative attitude towards 

the work will flow down to the energy levels of the employee hampering their 

performance, and pushing forward not-engaged behaviors. Therefore, to have engaged 

employees you need super engaged supervisors. The regular feedback is also the key to 

engage employees and improve their motivation and morale. 


