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EXECUTIVE SUMMARY

Managing human resources in today’s dynamic environment is becoming more and
more complex as well as important. Recognition people as a valuable resource in the
organization has led to increases trends in employee maintenance, job security etc. My
research project deals with “performance appraisal system as carried out at Bharath Auto
Car Pvt. Ltd”. In this report | have studied and evaluated the performance appraisal
processes as it is carried out in the company.

The first section of my report deals with introduction, industry profile, company profile,
vision mission and quality policy, products/service profile, area of operation infrastructure
facilities, competitors information, swot analysis, financial statement etc.

The second section deals with conceptual background and literature review

The third section of my report deals with a statement of problem, need for the study,
objectives, scope of the study, research methodology, limitations chapter scheme etc.

The forth section of my report, | have conducted a research study to evaluate the process
of performance appraisal at Bharath Auto Car; this section also contains tabulation
analysis and interpretation.

The fifth section deals with key finding, while understanding the study in the company by
research and also lists down suggestions related to the process. It contains my finding,
suggestion and conclusion.

The final section of the project consists of extra information that related to the main
contents of reports. This questionnaire on the basis of which the primary data was

collected and research study was conducted.




