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EXICUTIVE SUMMARY

The objective of this report is to know the employee job satisfaction of GURUCHARAN
INDUSTRY through the questionnaire method. GURUCHARAN INDUSTRY is a
manufacturing industry which manufactures plastic processing machineries, allied
machineries, GURUCHARAN INDUSTRIES located in Bykampady, Mangalore. This study

is very important to reduce the employee turnover and reduce cost of recruiting.

In this report in first chapter includes general introduction of the company with its origin,
nature of the business, growth prospectus. It includes vision, mission, competitor’s
information, quality policy, product/services profile area of operation. The report also shows

the SWOT Analysis which shows company’s strength, weakness, opportunities and threats.

And second chapter explains about conceptual back ground and literature review this chapter
include more than 20 literature review. Third and fourth chapter is about research design and
analysis of interpretation this chapter has presented the study through diagrams and statistical
tools and for this chapter information is collected through questionnaire method. And finally,
last chapter is about findings and conclusion which presents findings of this report and

suggestion for the company and conclude the report in short form




