
“A STUDY ON INVENTORY MANAGEMENT WITH REFERENCE TO 

ADILAXMI GARMENTS NANDALIKE” 

Submitted by 

POOJA DEVADIGA 

USN: 4AL18MBA48 

Submitted to 

 

  

VISVESVARAYA TECHNOLOGICAL UNIVERSITY, BELGAUM 

In partial fulfilment of the requirements for the award of the degree of 

MASTER OF BUSINESS ADMINISTRATION 

Under the guidance of 

INTERNAL GUIDE                                                                 EXTERNAL GUIDE 

Mrs. Maithri              Mr. Anuresh  

Senior Lecturer                      Finance Manager  

Department of MBA                                                       Adilaxmi Garments 

AIET, Mijar                                                                               Nandalike 

 

POST GRADUATION DEPARTMENT OF BUNESINESS 

ADMINISTRATION 

ALVA’S INSTITUTE OF ENGINEERNING AND TECHNOLOGY 

Batch- 2018-2020 

 



 

 

 



 

 

 

 

 

 



 

 

 

 



ACKNOWLEDGEMENT 

It is my great pleasure to extend my thanks and gratitude to those who have been 

instrumental in the completion of this project report. 

I thank Dr. Peter Fernandes, Principal, Alva’s Institute of Engineering and Technology, 

Mijar, Moodbidri and our beloved Dr. Claret Mendonca, Head of the Department, 

MBA, Alva’s Institute of Engineering and Technology, Mijar, Moodbidri for their 

support to undertake this project. 

I sincerely express deep sense of gratitude to my internal guide Mrs. Maithri , Alva’s 

Institute of Engineering and Technology, Mijar, Moodbidri for her careful and valuable 

guidance, never ending patience and constant encouragement throughout the project. 

I am thankful to Mr. Anuresh, Finance Manager “ADILAXMI GARMENTS” external 

guide for providing me the opportunity to undertake this project, without which this 

project would not have been possible. 

Lastly I would like to thank my family and friends for extending their support in 

completing the report. 

 

 

Date  :15-5-2020      POOJA DEVADIGA 

Place: Mijar 

 

 

 

 

 

 

 

 



TABLE OF CONTENTS 

CHAPTER NO. PARTICULARS PAGE NO. 

01. Introduction           1-18 

02. Theoretical Background and Literature Review 19-27 

03. Research Design 28-31 

04. Data Analysis and Interpretation 32-48 

05. Findings, Suggestions and Conclusion 49-52 

06. Bibliography 57-58 

 

  



LIST OF TABLE 

Table Title Page No. 

1 Table showing the infrastructure facilities 9 

2 Table showing Current Ratio 15 

3 Table showing Current Asset Turnover Ratio 16 

4 Table showing Net Profit Ratio 17 

5 Table showing the Inventory turnover Ratio 18 

6 Table showing the Inventory to current asset 33 

7 Table showing the Inventory Conversion Period 35 

8 Table showing the Net Sales to Raw Material  36 

9 Table showing the Percentage Growth of Inventory 37 

10 Table showing the inventory to Total Assets 38 

11 Table showing the Inventory to Working Capital 39 

12 Table showing the Inventory Turnover Proportion 40 

13 Table showing the Average Stock 41 

14 Table showing the Inventory to Fixed Assets  42 

15 Table showing Trend Forecasting Inventory 43 

16 Table showing Trend Forecasting Sales 45 

17 Table showing the calculation of Karl Pearson’s correlation co-

efficient 

47 

 

 

 

 

 



LIST OF GRAPH 

Chart No Title Page No 

1 Chart showing Manufacturing Process 8 

2 Chart showing the Current Asset          15 

3 Chart showing Current Assets Turnover Ratio 16 

4 Chart showing the Net Profit Ratio 17 

5 Chart showing the Inventory Turnover Ratio 18 

6 Chart showing Inventory to current assets ratio 33 

7 Chart showing Inventory Conversion Period 35 

8 Chart showing Net Sales to Raw Materials 36 

9 Chart showing the Percentage Growth of Inventory 37 

10 Chart showing Inventory to Total Assets 38 

11 Chart showing the Inventory to Working Capital 39 

12 Chart showing the Inventory Turnover Proportion 40 

13 Chart showing the Average Stock 41 

14 Chart showing the Inventory to Fixed Assets  42 

15 Chart showing Trend Forecasting Inventory 44 

16 Chart showing Trend Forecasting Sales 46 

 

 

 

 

 

 

 



EXECUTIVE SUMMARY 

The most important objective of the observe is to get the know-how of the production 

or manufacturing procedure of the “ ADILAXMI GARMENTS” which is set up within 

the commercial location Nandalike, Udupi.This industry has worried within the 

production of casting merchandise and it concerned in foundry works. This enterprise 

is included in October 2010, by way of Sandeep kanchan.  

The facts accrued from the look at is from primary and secondary assets, in which I 

individually mentioned with finance supervisor about the procedure and gained data 

from the e- sights. I labored in this industry to know the producing system and running 

capital control and inventory control. As I came to know that they may be doing 

properly in the market and in close to future they have got scope for theithis enterprise 

had sole proprietor so he reveals problem for sourcing the finance. This enterprise had 

specially two varieties of sources of budget. They are owners capital and debt or 

borrowing from financial institutions. 

I asked work related questions with workers. From this I came to know that the 

relationship between the employer and the employees is good and well maintained. 

From the findings it is clear that the factory has good working condition with the very 

friendly nature. In this factory the work is divided into small jobs according to the 

capacity of the worker.  There is also threat from the competitor. 

 


