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EXECUTIVE SUMMARY 

 

The project titled “A study on Talent Acquisition and its impact on productivity with special 

reference to Manipal Technologies Pvt Ltd”. The main intention of this study was to understand 

the Talent Acquisition in the organisation. The primary information was obtained by 

questionnaire and information also collected from company report, journal, and company 

website are used as resources of secondary data. This study used the simple analytical methods 

like pie charts are used to inspect the data collected. 

The first part of the study includes Industrial and company profile, second chapter includes of 

Conceptual background and literature review, third chapter contains Research design, fourth 

chapter includes analysis and interpretation and last chapter contains findings and suggestions 

of project report 

The Objective of the project was to study, Talent Acquisition process incorporated in the 

organization, Impact of talent acquisition on Productivity and Best practices adopted by the 

organization in Talent Acquisition. 

Talent acquisition is an important system in every organization. Study indicates that in certain 

areas strategies need to be followed to overcome the traditional recruitment system which has 

been following in their organization. By adopting effective Talent Acquisition strategies 

organization can make sure that the right talent is available at the right time and also to meet 

the future requirements of the organization. 

 

 


