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EXECUTIVE SUMMARY

Every organisation needs to have well trained and experienced people to perform the activities
that have to be done. Training and development programme is necessary to raise the skill levels
and increase the versatility and adoptability of employees. It is being increasing common for
individual to change the career several times during their working lives. In a rapid changing
society employee training is not only an activity that is desirable but also an activity that an
organisation must commit resources to if it is to maintain variable and knowledgeable work

force.

This project contains industry and company profiles, vision, Mission, & Quality policy, SWOT
analysis. And it also talks about the training and development in theoretical as well as new
trends, objectives of study, research methodology, analysis and interpretation, findings,

suggestions and conclusion of the study.

The organisation tries to provide all training and development programme to employees in order
to improve their skills and knowledge. It is concluded from the research that training and
development programme is an important function performed by the organisation in order to
improve the performances and self fulfillment of their workers through various activities. In this
research it is concluded that most of the employees are satisfied with the overall training
programme only few of them were dissatisfied with the training programme .Organisation need

to take care of fulfillment of organisation goal which can grow along with the employees.



