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Executive Summary 

All organization whether 

 its small scale industries, medium scale industries and large scale industries has to maintain stock 

or inventory, because when we maintain the stock in correct way it use full to the running 

production in Easley and continues. This process helps to company getting more profit without 

any business problems. 

All foremost organization has invested the high amount to stock, because it is help full to 

manufacturing process. Stock 1 of the current asset. This asset helps to the firm when needed the 

finance through financial institutional and banks, because all banks are concentrate only asset. 

This project takes ten period of time, at MEDOPHARM malur from 01-january-2020 to 15-

february-2020, but we can’t analyze whole whole performance activities in particular period of 

time, this project includes industrial profile, company profile, product of the company, area of 

operation, SWOT analysis, literature review of management experts, and all financial performance 

and evaluation on annual report. And theoretical back ground of the study data analysis and my 

suggestion to the company  

The main vision of this project to know the what are all the techniques, and methods are using in 

stock management.   

 

 


