“A STUDY ON INVENTORY MANAGEMENT WITH REFERENCE TO
KARNATAKA SOAPS AND DETERGENTS LIMITED, BENGALURU”

Submitted by
GEETHA M

USN: 4AL18MBA25
Submitted to

VISVESVARAYA TECHNOLOGICAL UNIVERSITY, BELGAUM
In partial fulfilment of the requirements for the award of the degree of
MASTER OF BUSINESS ADMINISTRATION

Under the guidance of

INTERNAL GUIDE

Mrs. Maithri

Senior Lecturer

EXTERNAL GUIDE

Mr. K C Sundara Murthy

Assistant General Manager

Department of MBA KS&DL,
AIET, Mijar Bengaluru
A
\\//
S~2
. -~
AT VA’S

Education Foundation®

DEPARTMENT OF BUNESINESS ADMINISTRATION

ALVA’S INSTITUTE OF ENGINEERNING AND TECHNOLOGY

Batch- 2018-2020






4, ALVA'S INSTITUTE OF ENGINEERING AND TECHNOLOGY

§@’? A Unit of Alva's Education Foundation (R)
:ﬁ_l;VA'S_ ( Affiliated to Visvesvaraya Technological University, Belagavi

Approved by AICTE, New Delhi & Recognised by Government of Karnataka )
Shobhavana Campus, Mijar, Moodbidri - 574 225, Mangalore, D.K., Karnataka State.
Phone : 08258-262724 (0), 262725 (P), Telefax:08258-262726
Email : principalaiet08@gmail.com, Web:www.aiet.org.in

24 June 2020

CERTIFICATE

This is to certify that GEETHA M bearing USN 4AL18MBA2S, is a bonafide student
of PG Department of Business Administration of Alva’s Institute of Engineering and
Technology, Mijar, affiliated to Visvesvaraya Technological University, Belagavi. The
project report on “A STUDY ON INVENTORY MANAGEMENT WITH REFERENCE TO
KARNATAKA SOAPS AND DETERGENTS LIMITED, BENGALURU” is prepared by her
under the guidance of Mrs. Maithri, Senior Lecture, PG Department of Business
Administration in partial fulfillment of the requirements for the award of the degree of
Master of Business Administration of Visvesvaraya Technological University, Belagavi,
Karnataka.

po L

Mrs. Maithri Dr. Claret Méndonca Dr. Pet andes
Signature of Internal Guide Signature of HOD & Sign_a(ursﬂ&mp@pal
DEAN Lya’s Wstitute of Engg. & Technology,
Dept. of Business Administration Wijur, MOODRIDR! - 574 225, bX

Alva's Institute of Engg. & Technology
MIJAR - 574 225



DECLARATION

I, GEETHA M, hercby declare that the Project report entitled “A STUDY ON
INVENTORY MANAGEMENT” with reference to “KARNATAKA SOAPS AND
DETERGENTS LIMITED, BENGALURU” prepared by me under the guidance of Mrs.
Maithri, Senior Lecturer, faculty of MBA Department, Alva’s Institute of Engineering and
Technology, Mijar, Moodbidri and external assistance by Mr. K C Sundara Murthy,
Assistant General Manager, Accounts department, Karnataka Soaps & Detergents Limited,
Bengaluru. 1 also declare that this project work is towards the partial fulfilment of the
university regulations for the award of degree of Master of Business Administration by
Visvesvaraya Technological University, Belgaum. I have undergone a summer project for a
period of Six weeks. I further declare that this project is based on the original study
‘undertaken by me and has not been submitted for the award of any degree/diploma from any

other University/Institution.

Place: Mijar i
2o ¥
Date: 01-07-2020 Signafire of the Student



ACKNOWLEDGEMENT

I, GEETHA M, student of Alva’s Institute of Engineering and Technology, Mijar
studying Master of Business Administration hereby taking this opportunity to express
my sincere gratitude to my guide Mrs. Maithri, Senior Lecturer, MBA Department,
Alva’s Institute of Engineering and Technology, for her ideal guidance and
encouragement throughout the course.

| also take this opportunity to express my deep sense of gratitude to Mr. K C Sundara
Murthy, Assistant General Manager, KS&DL, Bengaluru for showing me immense
support with valuable guidance and helped me in getting the information.

| am grateful to the staff of KS&DL, Bengaluru for providing me the useful information

with the co-operation during the period of study.

| am extremely thankful to Dr. Peter Fernandes, Principal of Alva’s Institute of

Engineering and Technology for providing me a chance to carry up this project.

| also express my sincere gratitude to Dr. Claret Mendonca, Head of Department,
MBA Department, Alva’s Institute of Engineering and Technology, Mijar for her

guidance and support in carrying out this project.

| thank everyone who helped me directly or indirectly in completing my project. Last
but not the least | would like to thank my parents and friends for their continuous

encouragement for my work.

Thank you,

GEETHA M
4AL18MBAZ25



TABLE OF CONTENTS

CHAPTER TOPICS ::i
1 INTRODUCTION 1-19
1.1 | Introduction 2-3
1.2 | Industry profile 3
1.3 | company profile 3-4
1.4 | Background 4-5
1.5 | Board of Directors 6
1.6 | Head of Departments 7
1.7 | Vision 7
1.8 | Mission 8
1.9 | Objectives 8
1.10 | Quality Policy 8
1.11 | Product Profile 9-13
1.12 | Area of Operation 14
1.13 | Infrastructure Facilities 14
1.14 | Competitors 15
1.15 | Departments 15
1.16 | SWOT Analysis 16-17
1,17 | Future Growth and Prospects 17
1.18 | Financial Statements 18-19
2 CONCEPTUAL BACKGROUND AND LITERATURE REVIEWS | 20-31
2.1 | Theoretical Background 21-26
2.2 | Literature Review 26-31
3 RESEARCH DESIGN 32-35
3.1 | Statement of the problem 33
3.2 | Need for the study 33
3.3 Obijectives of the study 33
3.4 | Scope of the study 34
3.5 | Research methodology 34




3.6 | Sources of data 34
3.7 | Limitations of the study 35
4 DATA ANALYSIS AND INTERPRETATION 36-56
5 FINDINGS, SUGGESTIONS AND CONCLUSION 57-60
5.1 | Findings 58-59
5.2 | Suggestions 59-60
5.3 | Conclusion 60
Bibliography 61
LIST OF TABLES
Table Title Page No.
1 Table showing the names of Board of Directors 6
2 Table showing the names of Heads of the Departments 7
3 Table showing sandalwood and billet products 9
4 Table showing soap products 9-11
5 Table showing detergent products 11
6 Table showing Agarbatti Products 12
7 Table showing cosmetic products 13
8 Table showing branches and depots 14
9 Table showing companies foreign operations 14
10 | Table showing the Balance sheet of the company 18-19
11 | Table showing data of growth in inventory 37
12 | Table showing the data of Average inventory 39
13 | Table showing the Inventory turnover proportion 40
14 | Table showing the Inventory period 42
15 | Table showing the Inventory to current assets proportion 43




16 | Table showing the Inventory to total assets proportion 44
17 | Table showing the Inventory to working capital proportion 46
18 | Table showing the inventory trend and forecast of inventory 47
19 | Table showing the net turnover trend and forecast of net turnover 49
20 | Table showing the calculation of Karl Pearson’s correlation co-efficient 51
21 | Table showing the fast moving items 52-53
22 | Table showing the slow moving goods 53-54
23 | Table showing the FSN analysis 54
24 | Table showing the EOQ and modified EOQ 56

LIST OF GRAPHS

Chart No Title Page No
1 Chart showing the growth in inventory 38
2 Chart showing the average inventory 39
3 Chart showing the Inventory turnover ratio 41
4 Chart showing the inventory period 42
5 Chart showing inventory to current assets ratio 43
6 Chart showing inventory to total assets ratio 45
7 Chart showing inventory to current assets 46
8 Chart showing the inventory trend 48
9 Chart showing the net turnover trend 50
10 Chart showing the FSN analysis 54




EXECUTIVE SUMMARY

This project titled “A Study on Inventory Management with reference to Karnataka
Soaps and Detergents Limited, Bengaluru” is submitted in partial fulfilment of the
requirement for the award of master of business administration. The project is

concerned with the inventory management tools and techniques in KS&DL, Bengaluru.

The main objective of the study is for understanding the management of the inventory
and manufacturing process of the company. For this purpose, the primary data is
collected through the direct interaction with the store’s manager and secondary data
from company’s annual reports, websites, publications and textbooks. Data collected
from various sources are analyzed through the Ratios, Trend analysis and correlation

and even graphs and charts are used as tools.

Firstly, introduction of information regarding the company and the topic, the company
profile, organizational profile, product profile, vision and mission statement, and
SWOT analysis are made. Then, statement of problem, objectives of the study, scope
of the study, methodology, various tools used for data collection and limitation of the
study is discussed. Subsequently, a detailed study is made on conceptual background
of inventory management. Analysis and interpretation is done on the basis of
information regarding the practice for analysis supported by a descriptive interpretation

which implies figures into clear words.

Finally, the suggestions are given to overcome the drawbacks involved in the project

on the basis of the analysis.



