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EXECUTIVE SUMMARY 

This project entitled “A study on employee retention and its impacts on organizational 

effectiveness with special reference to Aizar pipes and fittings” is submitted in partial fulfillment 

of the requirement for the award of Master of Business Administration (MBA). This project 

includes objectives of the study, methodology, industry profile, company profile, SWOT analysis 

and other part deals with statement of the problem, analysis and interpretation based findings, 

suggestion, and conclusion. 

Employee retention plays very important role in the organizational effectiveness. Employee 

retention helps employee to stay with the organization for longer period. The organization 

implementing retention strategies to motivate the employees and to improve the performance of 

each and every employee in the organization. The main intention was to know the  employee 

retention strategies adopted in the organization  and its impact on organizational effectiveness. 

For this purpose data was collected through questionnaire with sample of 70 respondents, only 

permanent employees have been considered for the study 

Research has found that employees are satisfied to a larger extent by the employee retention 

strategies followed by the company. There is much importance has been give to the employee 

retention strategies and training program to motivate and retain the employees by fulfilling their 

requirements. The suggestion has been give to find out new strategies and improve further with 

current retention strategies which are followed by the organization. 

Employee retention strategies will help an organization to retain manpower effectively for 

present as well as for future requirements. The study gives a clear picture that more important is 

given to employee retention strategies to improve the performance of the employees as well as 

the effective organization.  

To find out the effectiveness of employee retention and its impact on organizational 

effectiveness different statistical tools have been used such as mean, primary and secondary data 

collection methods. 

 

 


