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EXECUTIVE SUMMARY

A Project titled “A study on employee benefit and welfare and its
impact on employee performance with special reference to Cardolite Speciality
Chemicals India LLP, Bajpe”. The main intention of this study is to
understand the various benefits and welfare measures in the organization. The
primary information which consists of open end questions and close end
guestions and company records are used as secondary data. This study used the
simple analytical methods like pie charts are used to examine the data

collected.

This study includes chapter first that is Introduction of company and industry
profile, chapter second covers conceptual background and literature review,
chapter third includes research design, chapter fourth deals with analysis and
interpretation and fifth chapter includes findings, suggestions and conclusions.
Through this | have emphasized more on employee performance which will
increase when there is employee benefits and welfare and also it motivates

employees to work better in organization.

In this study it was found that employee benefits and welfare measures are
provided by the organization is satisfied by the employees to large extent.
Organization’s welfare measures i1s good, trustworthy based on this
questionnaire are prepared. In this analysis it is found that employees are well
satisfied by various welfare measures and that leads to retain the employees in

the organization for future.




