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EXECUTIVE SUMMARY

This project entitled “A study on employee engagement and its impact on employee retention with special
reference to Fortune Inn Value view” is submitted in partial fulfilment of the requirement for the award of
Master of Business Administration (MBA). This project includes objectives of the study, methodology,
industry profile, company profile, SWOT analysis and other part deals with statement of the problem, analysis
and interpretation-based findings, suggestion and conclusion. The main intention of this study was to
understand the employee engagement strategies used and how it will impact on employee retention in the
organisation. The primary information was obtained by questionnaire and information also collected from
company report, journal, and company website are used as resources of secondary data. This study used the
simple analytical methods like pie charts are used to inspect the data collected.

Employee engagement, also called work engagement or worker engagement, is a business management
concept. An "engaged employee “is one who is fully involved in, and enthusiastic about, his or her work, and

thus will act in a way that furthers their organizations interests.

The role of an employee can be clearly defined as the set of duties and responsibilities or expected results
associated with job to perform at his work place and skill and capacity required to perform the job successfully

in role.

In this study it was found that employees with highest level of commitment perform better and are less likely
to leave the organization, which indicates that engagement is linked positively with employee retention and
organizational performance. Employee engagement is the emotional commitment employee feels towards their
organisation and the actions they take to ensure the organisations success; engaged employees demonstrate

care, dedication, enthusiasm accountability and results focus.



