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Executive summary

As per the curriculum of Visveswaraya technological university the students of MBA have to
undergo an internship program of 6 weeks to have a practical experience. This is an essential
academic requirement, which is followed by comprehensive report writing usually the choice
of organization is based on the area of specialization of the student. This internship furnishes
the student with an exposure into the practical world. They are able to look different concepts,

given books take up a form and come to life.

I have under taken the project at DECATHLON SPORTS PVT LTD in Chickjala, Bengaluru.
It is one of the major manufacturers and marketers of sportswear all over world. For the project
work (18MBAPRA407) | was assigned as trainee under marketing department for the
considerable time duration which helped me to gain insight about the type of work they do and

study the function of organization.

This report is an endeavor to cover the overall organization structure, departments, procedures
and functions of the organization and also covers industry profile, company profile with their

objective that the company have.

This report also features the SWOT analysis, strength, weakness, opportunity and threat of the
organization in the present situation. As a result of the study it has been able to get hands on

experience of the work culture in the organization.




