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EXECUTIVE SUMMARY 

The project report on “A study on Ratio Analysis” is studied in the “ITC LTD” for a period 

of 45days. It was a great experience to undergo a project on “A study on Ratio Analysis” at 

“ITC LTD” During the study I found that the company is carrying its activity in producing 

cigarette. The company managers have co-operated me a lot in completing my project. They 

have given me all the information that I need for my study. In this report the effort is made 

to know the financial position of the ITC LTD. process to identify the financial performance 

of a firm by properly establishing the relationship between the items of balance sheet and 

profit or loss account. Thus, we can say that, Financial Analysis is a starting point for making 

plans before using any sophisticated forecasting and planning. 

This project includes introduction to the topic, company and industry profile, theoretical 

background of the study, data analysis and interpretation, findings, suggestions and 

conclusion. 



 

A Project on 

“A STUDY ON EMPLOYEE COMPENSATION AND BENIFIT 

B OHAVJI AND COMPANY” 

Submitted By 

SATHYA A 

USN: 4AL18MBA65 

Submitted To 

 

VISVESVARAYA TECHNOLOGICAL UNIVERSITY, BELGAUM 

In partial fulfillment of the requirements for the award of the degree of 

MASTER OF BUSINESS ADMINISTRATION 

Under the guidance of 

INTERNAL GUIDE                                                             EXTERNAL GUIDE 

Abhijeeth Bekalkar                            Mohammendmalik 

Assistant Professor                                                     HR 

Department of MBA                                                                           B Odhavji and company 

AIET MIJAR 

 

 

 

 

 

DEPARTMENT OF BUSINESS ADMINISTRATION 

ALVA’S INSTITUTE OF ENGINEERING AND TECHNOLOG 

August-2018-20 

 



 

 



 

 

 

 

 

 



 

DECLARATION 

 

I, SATHYA A, hereby declare that the project report entitled “employee compensation and 

benefit” with reference to “B Odhavji and company” prepared by me under the guidance of Prof 

Abhijeeth Bekalkar, faculty of M.B.A department, Alva’s institute of engineering and technology 

and external assistance by Mr. Mohammed Malik HR of B Odhavji and company. I also declare 

that this project work is towards the partial fulfillment of the university. 

Regulations for the award of degree of master of business administration by Visvesvaraya 

Technological University, Belgaum. I have undergone a summer project for a period of six weeks. 

I further declare that this project is based on the original study undertaken by me and has not been 

submitted for the award of any degree/diploma from any other university/institution. 

 

 

          

Place: Mijar        signature of the student 

Date:  24-06-2020 A. SATHYA 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

ACKNOWLEDGEMENT 

 

I am happy to take this opportunity to thank all those who have supported me, directly and 

indirectly for the completion of the project.   

 

My heartfelt gratitude to the Management of Alva’s Institute of Engineering and Technology, 

Moodbidri for encouraging me to take up this study.  

 

I am extremely grateful to the management of M/r. B ODHAVJI AND COMPANY., for giving 

me this opportunity to pursue this internship in their prestigious company. This internship would 

not have been done well without the guidance of Prof. Abhijeeth Bekalkar, Assistant Professor, 

Department of Business Administration, Alva’s Institute of Engineering and Technology, 

Moodbidri. Her feedback and directions have greatly helped me in meaningful completion of this 

internship.   

 

I express my gratitude to Mr. Mohammed Malik HR, M/s. B ODHAVJI AND COMPANY., for 

guiding and teaching me the functional aspects at the organizational level and answering all the 

whys about the company. I am thankful to all others who have helped me through this study. 

 

 

 

Thank You,  

 

 

 

 

 

 

 

 

 



 

TABLE OF CONTENTS 

Chapters Particulars 

 

Page No. 

Chapter 1 

 

Introduction 2 to 8 

Chapter 2 Conceptual background and literature review 

 

10 to 15 

Chapter 3 

 

Research design 17 to 19 

Chapter 4 

 

Analysis and interpretation 21 to 45 

Chapter 5 

 

Findings, suggestions and conclusion 47 to 49 

 Bibliography 

 

51 

 Annexure 

 

53 to 55 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

LIST OF GRAPHS 

Chart No Title  Page No 

4.1 Graph showing human resources management department is very 

active in this organization 

21 

4.2 Graph showing top communication with the subordinate not 

satisfactory 

22 

4.3 Graph showing management allow you to make decision  23 

4.4 Graph showing Odhavji has strong job evaluation system  24 

4.5 Graph showing great impact on job progress or job retention 25 

4.6 Graph showing current compensation system of Odhavji is 

satisfactory 

26 

4.7 Graph showing employee have a positive reaction about the 

compensation system of Odhavji 

27 

4.8 Graph showing compensation objective of Odhavji is to motivate 

the employee 

28 

4.9 Graph showing Odhavji should change and add something new in 

its compensation system 

29 

4.10 Graph showing Odhavji and company offer salary increment 

depending on the inflation rate 

30 

4.11 Graph showing compensation system of this company is 

sufficient to keep you from looking from another job  

31 

4.12 Graph showing is there any opportunity to move to higher salaried 

position at this company 

32 

4.13 Graph showing leave policy of this organization is satisfactory 33 

4.14 Graph showing Odhavji has a good environment to work 34 

4.15 Graph showing company have a bonus or incentive plan 35 

4.16 Graph showing company utilize a broad band system 36 

4.17 Graph showing agree that shift system is convenient than adopting 

a fixed timing to work 

37 

4.18 Graph showing organization conduct 360-degree performance 

appraisals 

38 

4.19 Graph showing how many employees are working in your 

company 

39 

4.20 Graph showing work experience in present organization 40 

4.21 Graph showing organization offer option to enroll in health 

benefit 

41 

4.22 Graph showing age of the employee 42 

4.23 Graph showing qualification of employees 43 

4.24 Graph showing good career opportunity for employees in 

company towards self- development 

44 

4.25 Graph showing Odhavji encourages new ideas of employees 45 

 

 



 

 

EXECUTIVE SUMMARY 

“A study on employee compensation and benefit” was done in “Odhavji and company”. The 

primary goal of the examination is to comprehend the fulfillment level of representatives in the 

organization. 

Employee compensation assumes a fundamental job in the association. The fundamental factors 

that remain to be considered in the activity fulfilment of representatives remain working 

condition, pay and advancement, etc. 

Descriptive technique is used for selecting sample. The primary data was collected through 

questionnaire. The secondary data was gathered from website and company record. An organized 

survey was given 100 employees and information was collected from them. The data was 

analyzed using Likert scale method and percentage method, the analysis leads to conclusion that 

most of the employees remain satisfied and disappointed with some of the factors was also 

reported. 
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                                                EXECUTIVE SUMMARY 

The project titled as “A study on Construction of optimal portfolio using Sharpe’s 

single index mode” respect toward BSE which was carried out at Ventura securities 

Pvt ltd. 

It was disclosing that in present study that there are so many equities, bonds, derivatives 

and mutual funds which were traded on major stock exchange. Choosing and 

constructing of optimal portfolio which is very hard task to achieve. All the investment 

decisions are taken by the investor based on stockbrokers, magazines and research 

paper etc.  

“Portfolio selection through security evaluation”, “Markowitz model”, “Sharpe’s 

model” etc. are the different techniques to overwhelm the problems mentioned the 

above. In those precise document Sharpe’s single index model become used to assemble 

top-quality portfolio. The above objective of the observe is to construct top-rated 

portfolio and to evaluation the returns in an effort to calculate the performance of the 

stocks within the portfolio. 

The focus on study is to construct portfolio from 15 companies from 3 sectors. In order 

to meet the investment aim of return, risk and beta are considered. This study gives an 

important information about construct an optimal portfolio to reduce risk.  
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EXECUTIVE SUMMARY 

The project title “A study the level of customer satisfaction towards Bajaj Finserv” in Mysore. 

Customer’s satisfaction is one of the most important factors for a sales company as they 

distribute the products to the customers from the company and they have direct conduct with the 

customers. 

As there is tough competition in the market and it is very much important for Bajaj Finserv to 

have satisfied customers. A satisfied customer is an asset for the company who will make repeat 

purchase and bring new customers. 

This research is based on primary as well secondary data, however primary data collection was 

given more importance. Research has been done by primary data collection, and primary data has 

been collected by interacting with sales executives, and it was constructed in a manner of getting 

maximum information from the sales executive. Secondary data has been collected from 

company database. 

The study was conducted based on questionnaires to collect the necessary data: question were 

asked and the necessary information was filled on the basis of the respondent answer. The 

questionnaires are in the structured from, the researcher study was done with the structured 

personal interview. 

I would also take the opportunity to thank the entire team of Bajaj Finserv Limited, which helped 

and shared their knowledge about the industry for which I am highly grateful.  

Last but not the least I would like to thank all my Faculty members, friends and family members 

who have helped me directly or indirectly in the completion of the project. 
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EXECUTIVE SUMMARY 

 

The study was conducted at Rainbow Pipes Manipal. The title of this project is “Customer 

Satisfaction towards Rainbow Pipes Manipal”. This study was conducted for six weeks and 

submitted to the partial fulfillment requirements of the award of Master of Business 

Administration. 

Rainbow Pipes Manipal is the leading in manufacturing of pipes in Udupi district. It was set 

up in the year 1992, and was registered in the year 1993, in Manipal. On the success of this, 

they started two or more subsidiary units known as “Rainbow Plastics’’ and “Rainbow 

Polyproducts’’, in Manipal and one trading unit, “Rainbow Traders” in Bangalore. 

The Rainbow Pipes Group are striving in their mission and work area to deliver agricultural 

and plumbing solutions to esteemed customer under one umbrella.  The objective of business 

will have to be set in relation to its survival of growth as well as it depends on the 

environment. The firm intends not only to the survival but also to gain rapid growth in its 

production capacity and in the marketing of its product. The firm measures its growth in 

terms of its size, investment and market share. 

The main aim of the study is to know whether the customers are satisfied with PVC pipes and 

their level of satisfaction. Various factors are considered to determine the satisfaction level 

like Price, Color, Size, Service etc.  This study tries to give suggestions and recommendation 

to increase the satisfaction level of the product. 
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EXECUTIVE SUMMARY 

 

The project entitled “A study on health and safety measures adopted at Bhagirathi Rice 

Mill” includes automotive industry profile, company profile, product and services, 

SWOT Analysis, Infrastructure facilities, research methodology, theoretical 

background, Literature review, Analysis and interpretation, findings and suggestion. 

 Health and safety in the working atmosphere is the basic right of the employees and 

responsibity of the management. Health and safety measures in organisation gaining 

more importance in current work environment.  They have become factors contributing 

to workers welfare and are thus while studying worker’s job satisfaction. This has 

become wider scope because apart from safety matters it covers the adversities cover 

developing in the working conditions like night shifts, long working hours etc. are 

examples of adversities. Though such adversities are not specifically provided for, 

provisions have been made under constitution to ensure safety of workers. 

Rice Mill is well known for the excellence of its quality concern and quality products 

catering to verify of applications as per customer requirements and exceed their 

satisfaction by proving innovation solution. 

Method of collecting primary data was through questionnaire and personnel interview 

and secondary data has been collected through internet, observation, company Manual 

etc. For the purpose of study 60 employee’s chosen as a sample size through random 

convenience sampling. Data collected was tabulated and Microsoft excel was used to 

derive percentage. 

Through this study, evaluation of data has been done and it is found that the employees 

are satisfied with the safety measures provide in the organization. Here employees 

should have knowledge of work to be performed by them. Before conducting health 

and safety, welfare measures survey has to be conducted so as to know the specific 

requirement of employees. To improve further, the company can provide canteen 

facility and a medical office to motivate the employees. In any industry has vital role 

not only for the growth of its employees but also for influencing its own productivity. 

Quality performance leads to increase in confidence level and motivates employees.
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         EXECUTIVE SUMMARY 

This is an attempt to know how the theories can be applied to practical situation. As MBA 

student of Alva’s institute of engineering and technology it is a part of study for everyone to 

undergo project on an interesting topic at some good organization. So this purpose I got the 

opportunity of completing my project in “RR ENTERPRISES, Bangalore” upon the topic 

“PERFORMANCE EVALUATION OF EQUITY MUTUAL FUNDS”. 

This report is divided into five chapters. The first chapter deals with the introduction about 

the internship, industry profile and company profile. The second chapter is about the conceptual 

background and literature review about the topic working capital management. 

Third chapter is about the research design, i.e., about the Statement of problem, need for 

the study, objectives and scope of the study, research methodology, limitations and chapter 

scheme of the report. The fourth chapter deals with the analysis and interpretation of the data 

collected from the company with relevant tables and graphs. The fifth chapter is about the 

summary of findings, suggestions & conclusion about the project study. At the end the report 

also consists of Bibliography and Annexures. 
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EXECUTIVE SUMMARY 

Project titled “A study on employee job satisfaction with special reference to Powerpoint Batteries 

Moodbidri”. This project includes industry and company profile, conceptual background of the 

study, literature review, research design, analysis and interpretation of the data collected, study 

findings, suggestions given to the organization and conclusion. 

The main intention of this study was to understand the employee job satisfaction and factors that 

influence employee job satisfaction in the organization. The primary information was obtained by 

questionnaire and information also collected from company report, journal and company website 

is used as sources of secondary data. This study used the simple analytical methods like pie charts 

and bar charts to interpret the data collected.  

Study indicates that employees are satisfied with the job satisfaction factors adopted by the 

organization. Employees are happy with the employee employer communication, recognition 

given for their work, skill utilization, work life balance etc. On the other hand in certain areas 

organization need to take some measures to improve the job satisfaction level of the employees. 
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Executive summary 

 

This is an attempt to know how the theories can be applied to practical situation. As MBA student 

of Alva’s institute of engineering and technology it is a part of study for everyone to undergo 

internship at some good organisation. So this purpose I got the opportunity of internship program 

in “KARNATAKA SOAPS AND DETERGENTS LIMITED” A Study on analysis of financial 

ratios. 

 

This report is divided into five chapters. The first chapter deals with the introduction about the 

industry profile, company profile, vision ,mission, promoters, products , Competitors information. 

The second chapter is about the conceptual background and literature review, The third chapter is 

Research design, The fourth chapter is analysis and interpretation, and the chapter fifth is finding 

conclusion and suggestions. It also consists Bibliography and Annexures. 

 

 

 

 



PROJECT REPORT ON 

“A STUDY ON FINANCIAL RISK MANAGEMENT IN PERADY PRIMARY 

AGRICULTURAL CO-OPERATIVE SOCIETY (N)” 

Submitted By 

MRS. SHUBHAVI 

USN: 4AL18MBA72 

Submitted To 

 

 

 

VISVESVARAYA TECHNOLOGICAL UNIVERSITY, BELAGAVI 

In partial fulfillment of the requirements for the award of the degree of 

MASTER OF BUSINESS ADMINISTRATION 

Under the guidance of 

INTERNAL GUIDE       EXTERNAL GUIDE 

Dr. NAGENDRA S       Mr. SHIEK LATHIF 

Department of MBA       Chief Executive Officer 

A.I.E.T, Mijar.       Perady P A C S Bank.  

                              

DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION 

ALVA’S INSTITUTION OF ENGINEERING AND TECHNOLOGY 

SHOBHAVANA CAMPUS, MIJAR, MOODBIDRI 

APRIL-2020 



 



 

 



DECLARATION 

I, SHUBHAVI, hereby declare that the Internship report entitled “ Financial Risk management 

in Perady primary agricultural co-operative society (N), Perady” prepared  by me under the 

guidance of Dr. Nagendra S, Associate Professor, Department of MBA, Alva’s Institute of 

Engineering and Technology and external assistance by Mr. Sheik Lathief , Chief Executive 

Officer of Perady P A C S Bank, Perady. I also declare that this project work is towards the 

partial fulfillment of the university 

 Regulations for the award of degree of Master of Business Administration by Visvesvaraya 

Technological University, Belgaum. I have undergone a summer project for a period of Six 

weeks. I further declare that this project is based on the original study undertaken by me and has 

not been submitted for the award of any degree/ diploma from any other University/ Institution. 

 

 

 

Place: Mijar         Signature of Student      

Date  : 24 – 06- 2020.        

       

 

 

 

 

 

 

 

 



 

 

ACKNOWLEDGEMENT 

I would like to extend our heartiest thanks with a deep sense of gratitude and respect to all those 

who provides me immense help and guidance during my training period. There is a pleasure to 

acknowledge to those many people whose timely support went a long way in the completion of 

project report. 

I would like to convey my heartfelt thanks to Dr. Nagendra S, Assistant professor, Department 

of Business Administration for giving me the opportunity and for the encouragement. 

I acknowledge my fullest gratitude to our beloved Principal Dr. Peter Fernandes for his pillared 

support and encouragement under college management for providing the right atmosphere to 

carry out the internship. 

I also extend my heartful gratitude towards my external guide Mr. Sheik Lathief, chief 

executive officer, Perady P A C S Bank, for his valuable suggestion and supervision at the time 

of my internship. 

Finally, I would like to mention here that I am greatly indebted to each and everyone who has 

associated with my project. 

 

 

          SHUBHAVI 

 

 

 

 

 



 

 

TABLE OF CONTENTS 

Chapter No. SL No. Contents Page No. 

1 1.1 Introduction 1-2 

 1.2 Industry Profile 3 

 1.3 Company Profile 4-6 

 1.4 Promoters 6-7 

 1.5 Vision and Mission Statements 7 

 1.6 Quality Policy 8 

 1.7 Product and Service Profile 8-9 

 1.8 Infrastructure Facility 10 

 1.9 Competitors 10 

 1.10 SWOT Analysis 11-13 

 1.11 Future Growth and Prospectus 14 

 1.12 Financial Statement 15-17 

2  Conceptual Background and Literature Review 18 

 2.1 Theoretical Background of Study 19 

 2.2 Literature Review 20-23 

3  Research Design 24 

 3.1 Statement of the Problem 25 

 3.2 Need of the Study 25 

 3.3 Objectives of the Study 25 

 3.4 Scope of the Study 26 

 

 

 

 



 

 

 3.5 Research Methodology 26 

 3.6 Hypotheses 26 

 3.7 Limitations of the Study 27 

 3.8 Chapter Scheme 27-28 

4  Analysis and Interpretation 29-40 

5 5.1 Findings 41-42 

 5.2 suggestions 43 

 5.3 conclusion 44 

  Bibliography 45 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

EXECUTIVE SUMMARY 

The MBA course offered by VTU University, Belgaum, has its own unique syllabus which 

requires its MBA students to undertake an internship with any of the industry for the period of 

Six weeks. It is helpful to gain the opportunities and also develop the working skills, and also 

helps the students to practice theoretical concepts in a practical way. 

The Internship was done by me at “Perady Primary Agricultural Co-operative Society (N), 

Perady”. The main objective of this study was about the Risk Management skills and 

functioning of the Co-operative Society. 

It was established in the year of 1952 with the name of “Perady Vyavasaya Seva Sahakaari 

Bank [N]”. The bank was started by Padmaraja Shetty, who is the Chairman of the bank in the 

year of 1952 and Venkappa Shetty, who is the Secretary of the bank.   

As my personal experience this bank was runned successfully, because of the service rendered 

by the bank as well as all the staffs of the bank. People of this Area are not much educated, but 

they are clever and intelligent regarding banking transactions. People are trust this bank very 

much rather than other bank because staffs of this bank are holding their trust towards the people 

throughout the 68 years. 



1 
 

“A STUDY ON EMPLOYEE SATISFACTION IN ROYAL ENFIELD – 

EICHER MOTORS LIMITED, BANGALORE” 

BY 

SHWETHA S S 

4AL18MBA61 

 

VISVESVARAYA TECHNOLOGICAL UNIVERSITY, BELGAUM 
 

In partial fulfillment of the requirements for the award of the degree of 

MASTER OF BUSINESS ADMINISTRATION 

Under the guidance of 
 

INTERNAL GUIDE 
 

Mrs. Maithri Senior Lecture 

AIET, Mijar 

ENTERNAL GUIDE 

Mr. M Raghavan 

Royal Enfield, Bangalore 

 

 

 

 

 
 

 

 

 

DEPARTMENT OF BUSINESS ADMINISTRATION 

ALVA’S INSTITUTE OF ENGINEERING &TECHNOLOGY 

SHOBHAVANA CAMPUS, MIJAR,MOODBIDRI 

APRIL-2020\ 



2 
 

 



3 
 

 

 

 



4 
 

 

 

 



5 
 

 

ACKNOWLEDGEMENT 
 

I am happy to take this opportunity to extend my sincere thanks to all those 

who have supported me, directly and indirectly. 

I would like to thank my external guide Mr. M Raghavan and entire staff of 

Royal Enfield-Eicher Motors Ltd for their constant encouragement, 

suggestions and moral support throughout the duration of my project. 

I would like to thank our respected principal, DR. PETER FERNANDES for 

his pillared support and encouragement under college management for 

providing the right atmosphere to carry out the internship. 

I would like to convey my heartfelt thanks to DR. CLARETMENDONZA, 

H.O.D of MBA department for giving me the opportunity and for her 

encouragement. 

I am thankful to my internal guide SENIOR LECTURE. Mrs. MAITHRI 

assistant professor, dept of MBA, AIET Mijar. His feedback and solutions 

have greatly helped me in this project. 

Finally, I would like to mention here that I am greatly indebted to each and 

everybody who has been associated with my project. 

 

 

 

 

With sincere regards 

Shwetha S S 



6 
 

TABLE OF CONTENTS 
 

 

 

Chapters Titles Page No. Page No. 

 

 
1 

  Introduction 

1.1 Introduction to study 

1.2 Introduction Industrial profile 

   1.3 Industry and company profile 

1-13 

 

2 

   Conceptual Background And 

Literature   Review 

2.1 Theoretical background 

  2.2 Literature Review 

14-29 

 

 

 
 

3 

  RESEARCH DESIGN 

  3.1 Employee Satisfaction At  Royal  

Enfield   – Eicher  Motors Limited, 

Bangalore”. 
  3.2 Objectives of the Study: 

3.3 Research Design and Sampling 

3.4 Scope of the Study 

3.5 Chapter Schema: 

30-32 

 

4 

Data Analysis And Interpretation 

 

4.1 Data analysis &interpretation 

33-49 

 

5 

 
Findings, Suggestions & Conclusion 

50-58 

 Bibliography 59 

 Annexure 60 



 

LIST OF TABLES 
 

 

 
 

Table 

No. 

Description Page 

No. 

4.1 Working Hours Satisfaction 34 

4.2 Work Location Satisfaction 35 

4.3 Satisfaction regarding Paid Leaves / Sick Leaves 36 

4.4 Remuneration Satisfaction 37 

4.5 Satisfaction regarding Career Growth Policy 38 

4.6 Total Job Satisfaction 39 

4.7 Organization Culture 40 

4.8 New Job Training 41-42 

4.9 New Skills Training 43 

4.10 Support for Training & Education 44 

4.11 New Skilling Opportunities 45 

4.12 Variety of Responsibilities 46 

4.13 Freedom of culture 47 

4.14 Job Rotation & New responsibilities 48 

4.15 Satisfaction regarding Work Schedule 49 



 

EXECUTIVE SUMMARY 

 
A project titled ‘A STUDY AN EMPLOYEE SATISFACTION IN ROYAL    

ENFIELD’, Bangalore. The main intension of this study was to understand 

employee satisfaction in Royal Enfield Organization. The overall information 

is been collected through journal report of company, Internet of things 

etc.Website as the secondary data. 

 

This project includes, industry profile, company profile, conceptual 

background, literature review, research design, data analysis and 

interpretation, findings, suggestion and conclusion  

 

It can be emphatically inferred that the majority were very comfortably 

skewed and favoured that they were satisfied with the working hours and 

satisfied the work location  
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EXECUTIVE SUMMARY 

 

 This is an effort to understand to what degree the theories are often applied to practical situation and 

to review the working culture of the organisation. As an MBA student it is a part of curriculum for 

everybody to experience Project Work on some good organisation. So, I got the chance to try to do my 

Project work at CAMPCO CHOCOLATE FACTORY, PUTTUR. 

It is very crucial to analyse the need for training and development of employees and to come up with 

training and development programs by any organisation because it takes part in a crucial role in developing 

employee performance which ends up in organisational productivity and performance. 

This project aims to find how serious the organisation identifies the need for training and the developmental 

activities in an organisation and to find whether training and developmental program provided by an 

organisation impacts performance of the employees to perform the job better. 

In this project work data is analysed using descriptive statistics. Primary data was gathered from the 

employees by the structured questionnaire, observation and personal interview method. Secondary data has 

been collected from company reports, company websites and journal. 

Here structured questionnaire and direct survey are used as measurement tools. The analysis and 

interpretation of the study has been made with the assist of statistical tools like tables, charts and graphs. 

Data analysis is done using simple percentage analysis and values are plotted using pie charts, bar chart and 

column chart. In this project work simple random sampling technique is used for study. 

The study concludes majority of the employees find the training provided to them is effective and also 

organisation recognize the need for training and development of employees in their organization. As a 

suggestion I would suggest that employers should conduct awareness program regarding the training and 

developmental activities of employees in their organization. 
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                        EXECUTIVE SUMMARY 

 

The project “Employee Satisfaction” – A Study Conducted In Food Creations Private Limited, 

Bangalore is split into 5 different chapters. The first chapter brings the introduction to the 

biscuit industry and the organisation. It also speaks about the nature of the business, vision and 

mission of the organisation. It also includes products and services and the competitors of this 

particular organisation. SWOT analysis and the financial statement has been included in this 

chapter. 

The second chapter deals mainly with the conceptual background of the study and the literature 

review. 

The third chapter deals with The Statement Of The Problem, Need For The Study, Objectives 

Of The Study, Scope Of The Study, Research Methodology, Data Collection, Hypothesis 

Testing And Limitations Of The Study. 

In the fourth chapter the data is collected through the primary source which is then calculated 

and which is analysed and interpreted with the help of tables and charts. It is the comprehensive 

coverage of forecasting concepts and techniques, which shows the analyse of the data through 

tabulation, computation and graphical representation of data. 

The last chapter deals with the findings, suggestions and conclusions. Findings are giving 

reasons to the data interpreted, suggestions are given to the company to improve the area where 

they are lacking and conclusion is given to the project.  

On the whole the study was of a good experience. this study explained the success of company 

after overcoming problems and challenges in dealing with the employees about their job 

satisfaction. This has not only helped me to complete my academic accomplishment but also 

under the working environment of the organisation. 
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EXECUTIVE SUMMARY 

 

 
BIG BAZAAR follows values such as Leadership, Respect and Humility Valuing and Nurturing 

Relationships   Simplicity and Positivity, Adaptability. This research helped me in analysing the 

customers view regarding the product and services offered by BIG BAZAAR and awareness by 

promotion and also identifying the market potential of BIG BAZAAR. 

 

The project was carried out in with an objective of knowing satisfaction level of customer at BIG 

BAZAAR and do customers are aware about the different type’s product and service and different 

offers provided at BIGBAZAAR. The total sample size taken was one hundred (100) from various 

customers of Mangalore at BIG BAZAAR.  

 

The research shows that the customer satisfaction at BIG BAZAAR is very good and so many 

customers are not aware of the product and services provided by the BIG BAZAAR which are not 

provided by any other retail stores. On the other hand, BIG BAZAAR has its own existing customers 

who are more satisfied by the working style of retail store. The regular customers demand continuous 

updates about the new offers and other products at BIG BAZAAR.    
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EXECUTIVE SUMMARY 

The project entitled “A study on Training and Development and its Impact on Employee 

Performance with special reference to Fortune Inn Valley view, Manipal” is submitted in 

partial fulfilment of the requirement for the award of Master of Business Administration 

(MBA). This project includes objectives of the study, methodology, industry profile, 

company profile, SWOT analysis and other part deals with statement of the problem, 

analysis and interpretation based on findings, suggestion and conclusion. 

The main intention of this study was to understand the effectiveness of training and 

development and  its impact on employee performance in the organisation. The primary 

information was obtained by questionnaire and information also collected from company 

report and journals are used as resources of secondary data. This study used the simple 

analytical methods like pie charts are used to inspect the data collected. 

The role of an employee can be clearly defined as the set of duties and responsibilities or 

expected results associated with job to perform at his work place and skill and capacity 

required to perform the job successfully in role. This can be achieved only when there is 

an effective training and development opportunity in the organisation. 

Researcher has found that employees are satisfied to a larger extent by the employee 

training and development followed by the company. There is much importance has been 

given to the training and development to motivate the employees and increase their 

performance. Study also clears that effective training programmes leads to increase the 

performance of the employees.  
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EXECUTIVE SUMMARY  

 

 

The project titled “THE STUDY ON FINANCIAL STATEMENT ANALYSIS AT 

EXIDE INDUSTRY LIMITED AT BANGLORE” is conducted at EXIDE industry Ltd. 

Financial statements (or financial reports) are formal records of the financial activities of a 

business, person, or other entity. Financial statements provide an overview of a business or 

person's financial condition in both short and long term. The study is made by adopting 

descriptive research method and both primary and secondary data is being made use. Primary 

data for the purpose of the study was obtained by interviewing the Exide industries ltd 

officials. Before using the data for the purpose of evaluating of capital structure, the 

document were carefully scanned and their reliability was judged. The secondary data was 

annual report company broucher and website. Exide is the largest company and market leader 

in battery products and it is at top of customer’s mind. The industry was a virtual monopolist 

till now but with emerging competition Exide will have to focus very hard on winning the 

hearts of customers and to attract them with new products and services.  
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EXECUTIVE SUMMARY 

 

 

As a part of curriculum course of Master of Business Administration Alva’s Institute 

of Engineering and Technology, I had required to undertaken a research project in 

fourth semester. It enables me to know the realities of the business and application of 

theoretical knowledge in practical. A secondary research study was undertaken to 

understand the company and product segment. 

 

The Leksa lighting technologies Private Limited incorporated in 23rd September 2018 

and company comes with a clear vision to bring new lighting technologies to the 

society. This includes Stage lighting, Stadium Lighting, Film and studio Lighting, 

Architectural lighting, DJ lighting, LED Display etc., since company focused on 

developing innovative products that will help to satisfy the customers. 

 

Sincere efforts have been done to analyze the receivables management, to achieve the 

ojectives of the study and find out the present position of the leksa lighting technologies 

and pvt ltd compared last 2 years. Efforts have been done, to suggest the management 

some of the facts which the outcome of the findings. 

 

A firm grants trade credit to protect its sales from the competitors and to attract the 

potential customer. The main three parts of the credit policy are credit standards, credit 

terms and credit collection policy and procedures. 

 

The two financial statements used in the study are profit and loss account and balance 

sheet. The data for the last five years are compared to draw meaningful conclusion. 

Some ratios are used to analyze the company’s receivable position. By these ratios one 

can have picture about the firm’s position. The data required for the study was collected 

through annual reports, company website. 
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EXECUTIVE SUMMARY 

 

M N Chemicals Pvt Ltd. Incorporate on 1995 and with an objective of setting up a bulk 

drugs and fine chemical manufacturing unit on a small scale. M N Chemicals is a 

dynamic and progressive company, manufacturing industry segment such as 4th fluid, 

electrolyte, dialyses, enzymes and pharmaceutical establishment, food beverages and 

laboratory chemical industries across the company. 

 

The study is undertaken in M N Chemicals Pvt. Ltd. It is a major concurrent project 

where in an attempt has been made to understand the problem of the industry and small 

research has been undertaken so as to get an insight into the problem of industry and later 

to possible suggestion. 

 

There was conducted thought the annual reports of the company and personal interview 

with the concerned personal of the company. The findings were analyzed and interpreted 

using financial tools such as ratios and comparison and analytical tools like tables, charts. 

Based on the study some suggestions are made. The company has to improve collection 

efforts and incorporation of the company. 
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Executive summary 
 

Executive summery explain about the systematic study done on particular topic in the 

organisation. It envisages brief detail about a study on “Analysis of consumer buying behaviour 

towards Malenadu Planters Coffee curing works Private Limited”. This consumption is helps 

to have a quick insight into the study covering all the topics under the study. 

The need for the study arose because in the past few years a few new entrances were 

found in the city which gave good competition to each other. With such competition it becomes 

necessary for any company to maintain consumer delight and ensure that good standards are 

maintained in vis-à-vis competition. 

For this purpose coffee consumers in the chickmagalur city are interviewed. This study 

is directed towards addressing consumer complaints by finding out their opinion and getting 

their suggestion. 

The main finding of the study were that the quality and the taste were the most 

important factors influencing in selecting Malenadu Planters coffee. Majority of the people 

consider that the product is available for a reasonable price even though some says that it is 

costly. Consumers are totally satisfied with the present quality of Malenadu Coffee. The 

product has good brand image and Malenadu Coffee is not only sold in Chickmagalur but also 

through Karnataka and in many places in the adjoining state like Maharashtra and Andhra 

Pradesh. It is also sold in big cities like Pune, Mumbai and Delhi. The firm has a good number 

of loyal customers. 

However it has to consider that the project is built on the basis of the information given by the 

entrepreneurs and the opinion of the randomly selected consumers. 

The number of non-users of Malenadu Coffee is more because Chikkamagaluru is a coffee town. 

Many of the people prepare coffee power home themselves in required quantities whenever it 

required. They usually do not purchase any other coffee. 
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EXECUTIVE SUMMARY 

 
 

The project title “A study on brand awareness strategies of Bajaj finserv’s EMI 

card” in Bajaj finserv limited is the holding company for the various financial services 

business under the bajaj group. Bajaj finance ltd is a non-banking finance company 

engaged in consumer finance, SME finance, commercial lending and wealth 

management. 

 
This study focuses on brand awareness strategies how the company should have to 

maintain   awareness strategies with their customers 

. 

By undertaking this study, I will get a complete knowledge about how to maintain a 

awareness strategies with their customers and the company should maintain good 

relationship with their customers. 
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EXECUTIVE SUMMERY 

The main objective of this research is to gain the knowledge of the production or 

manufacturing process of the “TITAN COMPANY LIMITED” which is set up at 

Electronic City, Bangalore, Karnataka. 

The information collected for this study is from primary as well as secondary 

sources, where I personally discussed with the Finance manager and HR manger about 

the process and gain information from various E-sites. The Journey of Titan Company 

limited (Titan) began in 1984 with small but confident steps as a joint venture 

between the TATA Group and Tamil Nadu Industrial Development Corporation. 

Starting to develop Titan watches for everyone, now it is the fifth largest 

integrated watch manufacturer in the world, which is only the beginning of a 

success story. After the success of watch business they make a plan to do some other 

business in it like jewelry, perfume, sarees and other accessories. They also got successes 

in those other business which they started. Titan will make its own design in all the 

business. Titan is widely known for transforming the watch and jewelers industry in India 

and for shaping India's retail market by pioneering experiential retail. 
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Executive summary 

 

The topic deal with “A  STUDY ON BRAND PREFERENCE OF CUSTOMERS 

WITH REFERENCE TO POER POINT BAG INDUSTRIES”.  Consumer attitude is 

said to be  an  applied discipline as some decisions are significantly affected by the 

behaviour or expected action. Understanding the customers attitude can help a business 

understand their customers better and perhaps even change their attitudes. Attitude 

loads any person’s decision of activity, and reactions to challenges. A person with an 

inspirational mentality is bound to purchase an item and this result in the chance of  

loving or despising an item. 

 

 The information collected for this study is from primary and secondary sources, 

where I personally discussed with the marketing executive  about the process  and 

gained information from various E-sites. The aim of the study is to analyse the 

customers attitude and perception towards the power point bag industries, Karkala. 

Based on the 100 sample analysis and interpretation has  been carried out. Study tried 

to reveal that how customers attitude on bags and their brand preferences with related 

to bag. Study revealed customers attitude, perception, satisfaction influence them to opt 

for particular brand. 

 

In this study, there was a good exposure for learning day to day activity of the 

organisation and it provides theoretical background and the analysison the customer 

attitude. 
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EXECUTIVE SUMMARY 

I have selected topic for my project is “A study on Customer Satisfaction 

towards Maharaja soap, Davanagere” 

As a part of course requirement that students of Master Degree in Business 

Administration course of Visvesvaraya Technological University,to take up 

project for Six weeks.The basic purpose of the project is to enable the 

students to be exposed to the working of an organization and managers,to 

relate the concept learned by students to the working of the organization, to 

understand the practical aspect of working of the organization 

 

The objective of my research is to identify and evaluate factors that 

influence customers, store image in the minds of customers, to measurethe 

buyingdecision ofcustomers. 

 

For the Tools of data analysis   I have used SPSS which analyse data to 

Pearson Chi-Square for findings there is association between two 

variables.Also prepare frequency table for the same I have Used Microsoft 

Excel for Prepare a frequency chart. 

 

This Practical coursehelps in understanding the importance of the 

Customer satisfaction 
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Executive summary 

 The main perception behind this project is to examine the monetary of  Vande 

Matharam Vividhoddesha Souharda Sahakari (VSSS)Ltd and to verify the performanance 

whether the bank is performing in good health or lacking in performance whether the bank is 

performing in good or lacking in performance. The performance can be examined by 

financial statements of the bank. I have tried to discover the reasons lacking in the 

performance of the bank and I have also tried to realize the areas of enhancement. 

Financial statements assume a central part in setting the agenda of the adminstrative verdict.It 

also represent the proper and formal record of financial activities. 

Financial ratios is the method by which the relationship of groups of items in the financial 

statements are computed and presented. It can be represented in a percentage or in a ratio. It 

is mathematical tool which measures the two figures. 

There are various techniques used in evaluating financial performance of VVSS bank such as 

comparative balance sheet, profit and loss account analysis of cost and margins, ratio analysis 

as well as cash flow sttaement,  
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EXECUTIVE SUMMARY 

Undertaking REPORT ON MARKETING TACTICS OF MANDOVI MOTORS 

PRIVATE LIMITED, MANGALORE.  

Mandovi Motors Pvt Ltd, is one of the principle unmistakable businesses of Maruti 

Suzuki vehicles in Karnataka. This organization attempts deals and administration 

movement of Maruti Suzuki vehicles in Karnataka. It happens to be the preeminent 

automobile vendor to get first situation in JD power client satisfaction study.  

This investigation advantages to know Mandovi Motors have solid brand picture in 

advertise.  

The organization is exceptionally occupied in the Marketingand offer of engine vehicles it 

is long haul plan which contains organizations promoting esteem ,destinations, data on 

the objective client.  
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