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EXECUTIVE SUMMARY

This project titled “A Study of Financial Performance with reference to Indian Ginger Washing
Point, Belur” is submitted in partial fulfilment of the requirement for the award of master of
business administration. The project is concerned with the financial performance tools and

techniques in India Ginger Washing Point, Belur.

Financial analysis is the process of valuation of the relationship between components
segment of a monetary statement to obtain a greater understanding of firm’s monetary position
and performance of the company. In such way the core objective of financial statement analysis
into collecting and evaluating the data contained in financial statement to judge the financial
reliability, viability and credit worthiness of a firm. The financial statements are been studied
by financial specialist with various tools before remarking about financial healthiness and

weakness of the company.

The explanation of the analysis of statement of finance is necessary to uncover the
mystery behind the numbers in financial statement. Financial statement analysis is the process
of detecting the flaw and muscles of the company by forming relationships between the items
of balance sheet and profit and loss account. The strategies that to be made in the future should
be based on firms financial Activeness and weakness. Information would be gathered through
records that is been kept in finance department, and techniques are used like Trend analysis

and comparative statement and ratio analysis.
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EXECUTIVE SUMMARY

Tata Yazaki Auto company Limited was incorporated in 1997 as a joint venture between
Tata Auto Company System Limited and Yazaki Corporation. During the year 2013,
company become 100% subsidiary of Yazaki corporation and became Yazaki India
Limited. During the year 2015 the name of Yazaki India Limited was changed to Yazaki
India Private Limited.

Customer satisfaction means organization fulfills a consumer needs desires and
expectations. Organizations cannot fulfill all needs of the customers as some needs are met
others may become more important. Customer expectation may change based on
experiences. If the organization satisfying experiences may lead to increasing expectations.

Buyer fulfillment is only fulfillment with the quality to specific item or administration.
Fulfillment with the cost-based proportion of an item or administration. Consumer loyalty
is significant on the grounds that it expands client life time esteem it diminishes the negative
word about the firm. Purchaser dependability extents of how thing and organization gave
by association to meet the customer wants. The level of fulfillment gave by the products or
administration an organization as estimated by the numbers and rehash clients.

There was conducted thought the questionnaire method and personal interview with the
concerned personal of the clients. The findings were analyzed based on analytical tools like
tables, charts. Based on the study some suggestions are made.
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Executive summary

As per the curriculum of Visveswaraya technological university the students of MBA have to
undergo an internship program of 6 weeks to have a practical experience. This is an essential
academic requirement, which is followed by comprehensive report writing usually the choice
of organization is based on the area of specialization of the student. This internship furnishes
the student with an exposure into the practical world. They are able to look different
concepts, given books take up a form and come to life.

| have under taken the project at ITC PVT LTD in Sadahalli, Bangalore. It is one of the major
manufacturers and marketers of tobacco products all over India. For the project work | was
assigned as trainee under HR department for the considerable time duration which helped me
to gain insight about the type of work they do and study the function of organization. This
project includes industry and company profile, conceptual background of the study, literature
review, research design, analysis and interpretation of the data collected, study findings,

suggestions given to the organisation and conclusion.

The main intention of this study was to understand employee job satisfaction and factors which
influence on employee job satisfaction. Highly satisfied employees are assets to an organization

and they are able to generate greater results and organization can retain them easily.

Study indicates that employees are satisfied to a greater extent with the training and
development opportunities provided, safety equipment in the job, leave policy, compensation
structure, growth and advancement opportunity in the job. This indicates that employees have

positive attitude towards their job and organization.

The field experience received during the project helped me to understand the concepts and
difficulties involved in employee job satisfaction and how retaining plays an important role in

an organization.
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EXECUTIVE SUMMARY

The project titled “A study on Talent Acquisition and its impact on productivity with special
reference to Manipal Technologies Pvt Ltd”. The main intention of this study was to understand
the Talent Acquisition in the organisation. The primary information was obtained by
questionnaire and information also collected from company report, journal, and company
website are used as resources of secondary data. This study used the simple analytical methods
like pie charts are used to inspect the data collected.

The first part of the study includes Industrial and company profile, second chapter includes of
Conceptual background and literature review, third chapter contains Research design, fourth
chapter includes analysis and interpretation and last chapter contains findings and suggestions
of project report

The Objective of the project was to study, Talent Acquisition process incorporated in the
organization, Impact of talent acquisition on Productivity and Best practices adopted by the
organization in Talent Acquisition.

Talent acquisition is an important system in every organization. Study indicates that in certain
areas strategies need to be followed to overcome the traditional recruitment system which has
been following in their organization. By adopting effective Talent Acquisition strategies
organization can make sure that the right talent is available at the right time and also to meet
the future requirements of the organization.
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Executive Summary

A boiler is a closed vessel in which liquid is heated. The fluid does now not necessarily boil.
The heated or vaporized fluid exist the boiler for use in various manner of heating packages,
along with water heating, central heating, boiler-based totally energy creation cooking and
sanitation. ND Sons engineers are identified for its capability to offer equipments to meet the
specific requirements of board variety of industries. It is a corporation who has a turnover
about 10 cores and above. The company has pastimes in increasing the engineering enterprise
via being the provider of desire and growing first-class fee for their customers. Financial
evaluation is the technique of evaluation of the connection among components part of a
financial assertion to attain a better know-how of firm’s financial position and performance
of the corporation. In such way the principle objective of financial announcement analysis
into examine and evaluate the information contained in economic announcement to judge the
monetary soundness, profitability and solvency of a company. The monetary statements are
been analyzed through monetary analyst with various tools before commenting
approximately monetary health and weakness of the corporation. The interpretation and
evaluation of announcement of finance is vital to carry out the mastery at the back of figures
in economic assertion,. Financial declaration evaluation is the system of identifying the weak
spot and strength of the organization by way of organising relationships between the items of
balance sheet and earnings and loss account. The plans that to be made in the future must be
based on company’s economic strength and weak point. Data might be accumulated through
information that is been maintained in finance department and techniques used like Trend

evaluation and common size assertion and ratio analysis.
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EXECUTIVE SUMMARY

M N Chemicals pvt Ltd Incorporate on 1995 and win an objective of setting up a builk drugs and fine
chemicals manufacturing unit on a small scale. M N Chemicals is a dynamic and progressive company.
Manufacturing industry segment such as 4™ fluid, electrolyte, dialyses, enzymes and pharmaceutical
establishment, food beverages and laboratory chemical industries across the company.

The study is undertaken in M N Chemicals Pvt. It is a major concurrent project where in an attempt has
been made to understand the problem of the industry and later to possible suggestion.

There was conducted thought the annual reports of the company and personal interview with the concerned
personal of the company. The finding were analyzed and interoreted using financial tools such as ratio and
comparison and analytical tools like table, charts, Based on the study some suggestion are made. The
company has to improve collection efforts and incorporation of the company.
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EXECUTIVE SUMMARY

A Study on “Recruitment and Selection process of Employee” was done in ABInbev —-SPR
Distillers Pvt Itd .The primary goal of the examination is to comprehend the fulfilment level of
representation in the Organization.

It Analysis of recruitment and selection process at this point were both negative as well as
positive responses from the respondents, the employees were kind and cooperative enough in the
organization to help me understand the whole recruitment and selection process. primary data
was collected through questionnaires and secondary data collected through company reports and
websites.100 respondents are taken in the process research.

The survey helped to find out the satisfaction and dissatisfied level of ABInbev employees and
their opinions about the process of recruitment and selection.
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EXECUTIVE SUMMARY

| have undertaken my project on the topic Employee job satisfaction with special reference to
Big Basket, Bangalore. Big basket is India’s largest online foodstuff grocery with over 18000 + yield
and over 1000+ brands in catalog. This project includes industry and company profile, conceptual
background of the study, literature review, research design, analysis and interpretation of the data

collected, study findings, suggestions given to the organisation and conclusion.

The main intention of this study was to understand employee job satisfaction level in the
organisation and the factors which contribute to employee job satisfaction. In each every organisation
employee job satisfaction plays an important role. Highly satisfied employees will be able to generate
better results to the organisation and they can be retained easily.

Study indicates that employees are satisfied to a certain extent with the extrinsic and intrinsic
job satisfaction factors included by the organisation. Organisation has taken many measures to improve
employee job satisfaction. Interview done with employees indicates that organisation has salary
increment half yearly based on their performance. This indicates that organisation concentrate more on

employee job satisfaction.

The practical experience gained during my project in Big Basket helped me to understand the
intricacies involved in the satisfaction of the employees in the company and the factors that contribute

to the overall succession and the retention of key employees in the company.
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EXICUTIVE SUMMARY

A project titled “A study on employee job satisfaction in cardolite specialty chemicals India
LLP”, Mangalore. The main intention of this study is to understand the employee satisfaction
in the organisation. The primary information was obtained by questionnaire and information
also collected from company report, journal, and company website are used as resources of
secondary data. This study used the simple analytical methods like pie charts are used to inspect
the data collected.

The role of an employee can be clearly defined as the set of duties and responsibilities or
expected results associated with job to perform at his work place and skill and capacity required
to perform the job successfully in role.

The objective of the project was to study, understanding the concept, studying the role of stress
on employee job performance being followed by the company and examining the feedback
received and giving reference of improvement on employee many required outcomes. Such as
job satisfaction, intention of stay and job performance.
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EXECUTIVE SUMMARY

Internship is one of the best opportunities to get a practical experience regarding
academics. It is helpful to gain the opportunities and also develop the working skills,

it is one way to apply the theoretical concept to practical experience.

| choose the topic name called “A Study on Ratio Analysis of agricultural loan at PAC
Society Itd”, is main based for both farmers and to every bank. This report intended

to assist the reader in detailed understand about agricultural loan.

Next coming to the industry profile co-operative bank is engaged in processing of

loans and advances and provide a finance services.

The project report on “A Study on Ratio Analysis of agricultural loan at PAC society
[td" is carried on with objective to study the need of the development in society. In
the process of study it was found that the bank gives much importance for the

bellow poverty line farmers which helps to improve the cultivate activity.

This study clear that both employees and customers are satisfied to a greater extent
with effectiveness of the loan which helps to minimize the error and maximize the

productivity of loan.
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Executive summary

In this modern world infrastructure is developing in a such way that which shows the
development in the economy. In the fast-growing economy infrastructure plays an important
role, so the cement industries are directly linked with growing infrastructure UltraTech is one
of the leading companies in the cement industry. And it is also called as Indian no 1 cement
brand. Ultratech cement which has large number of various types of product which increases
the stability of building. In the Indian sector about 71% of cement market is occupied by

UltraTech cements.

The study is based on buying behaviour towards special type of cement product and
acceptance. The study shows the buying behaviour of customers towards a new product. The
study on UltraTech cements buying behaviour which includes company profile, a brief
history of UltraTech, various products of UltraTech and analysis have been made through
the detailed survey on buyers and dealers. In the analyst part, objectives and data collection
method, sampling design, sampling size, sampling method and mainly | have collected the
primary data using questionnaires. The major finding in the survey conducted show that bulk
of the customers are highly satisfied with time and cost savings. Finally, recommendations,

limitations and conclusions are derived.
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EXECUTIVE SUMMARY

The most important objective of the observe is to get the know-how of the production
or manufacturing procedure of the “ ADILAXMI GARMENTS” which is set up within
the commercial location Nandalike, Udupi.This industry has worried within the
production of casting merchandise and it concerned in foundry works. This enterprise
is included in October 2010, by way of Sandeep kanchan.

The facts accrued from the look at is from primary and secondary assets, in which |
individually mentioned with finance supervisor about the procedure and gained data
from the e- sights. | labored in this industry to know the producing system and running
capital control and inventory control. As | came to know that they may be doing
properly in the market and in close to future they have got scope for theithis enterprise
had sole proprietor so he reveals problem for sourcing the finance. This enterprise had
specially two varieties of sources of budget. They are owners capital and debt or

borrowing from financial institutions.

| asked work related questions with workers. From this | came to know that the
relationship between the employer and the employees is good and well maintained.

From the findings it is clear that the factory has good working condition with the very

friendly nature. In this factory the work is divided into small jobs according to the

capacity of the worker. There is also threat from the competitor.
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EXICUTIVE SUMMARY

The objective of this report is to know the employee job satisfaction of GURUCHARAN
INDUSTRY through the questionnaire method. GURUCHARAN INDUSTRY is a
manufacturing industry which manufactures plastic processing machineries, allied
machineries, GURUCHARAN INDUSTRIES located in Bykampady, Mangalore. This study

is very important to reduce the employee turnover and reduce cost of recruiting.

In this report in first chapter includes general introduction of the company with its origin,
nature of the business, growth prospectus. It includes vision, mission, competitor’s
information, quality policy, product/services profile area of operation. The report also shows

the SWOT Analysis which shows company’s strength, weakness, opportunities and threats.

And second chapter explains about conceptual back ground and literature review this chapter
include more than 20 literature review. Third and fourth chapter is about research design and
analysis of interpretation this chapter has presented the study through diagrams and statistical
tools and for this chapter information is collected through questionnaire method. And finally,
last chapter is about findings and conclusion which presents findings of this report and

suggestion for the company and conclude the report in short form
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EXECUTIVE SUMMARY

Managing human resources in today’s dynamic environment is becoming more and
more complex as well as important. Recognition people as a valuable resource in the
organization has led to increases trends in employee maintenance, job security etc. My
research project deals with “performance appraisal system as carried out at Bharath Auto
Car Pvt. Ltd”. In this report | have studied and evaluated the performance appraisal
processes as it is carried out in the company.

The first section of my report deals with introduction, industry profile, company profile,
vision mission and quality policy, products/service profile, area of operation infrastructure
facilities, competitors information, swot analysis, financial statement etc.

The second section deals with conceptual background and literature review

The third section of my report deals with a statement of problem, need for the study,
objectives, scope of the study, research methodology, limitations chapter scheme etc.

The forth section of my report, | have conducted a research study to evaluate the process
of performance appraisal at Bharath Auto Car; this section also contains tabulation
analysis and interpretation.

The fifth section deals with key finding, while understanding the study in the company by
research and also lists down suggestions related to the process. It contains my finding,
suggestion and conclusion.

The final section of the project consists of extra information that related to the main
contents of reports. This questionnaire on the basis of which the primary data was

collected and research study was conducted.
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EXECUTIVE SUMMARY

The topic deal with “A STUDY ON CUSTOMER SATISFACTION AFTER SALES
SERVICE WITH REFERENCE TO POWER POINT BAGS”. The project is divided into five
chapters. The first chapter brings the introduction to the topic, literature review of the different
author, speakers and through internet view of the topic objectives of the project, methodology
and gives the statement of the problem, scope and limitation of the study.

The second chapter deals mainly about the company its founder, history of the company,
organisation structure, mission, vision, achievement etc. in short it gives brief introduction of
company.

The third chapter deals with the conceptual and theoretical framework of the study.

The fourth chapter the data is collected through the primary source which is then calculated and
which is analysed and interpreted with the help of tables and charts. It is the comprehensive
coverage of forecasting concept and techniques, which shows analyse of data through
tabulation, computation and graphical representation of data.

The last chapter contains the findings, suggestions and conclusion. Findings are giving reasons
to the data interpreted, suggestions are given to the company to improve the area where they
are lacking and conclusion is completely conclusion of the project. Lastly there is the
bibliography.

On the whole of the study was a good experience. This study explained the success of the
company after overcoming problems and challenges in dealing and also in marketing strategies.
This has not only helped me to complete my academic accomplishment but also dealing in a

successful manner.
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Executive summary:

This project is partial fulfillment of requirement of MBA 4w semester, department of
management Studies, ALVAS INSTITUTE OF ENGENEERING AND TECHNOLOGY. The
organization which is selected for study is Abhyuday motors & services Ltd of royal Enfield.
The project focuses on “A STUDY ON EFFECTIVENESS OF MARKETING MIX ON
CUSTOMER SATISFACTION AT ROYAL ENFIELD Ltd., MYSORE.

The purpose of the study is to measure the effectiveness of marketing mix to understand the
customer satisfaction of Brand Royal Enfield. The study could provide appropriate and timely
information about the positions and the performance levels of marketing mix of customer

satisfaction of royal Enfield.

The study is segregated in to 5 chapters.

The first chapter is introduction about the internship, need for the study, and objectives of the
study, scope of the study, methodology adopted, literature review and limitations of the study.
The 2na chapter contains industry and company profile, promoters, infrastructure facilities, the
information about competitors, MC Kinney’s frame work, SWOT analysis, future growth and it
gives knowledge about financial health of the organization. Chapter three contains theoretical
information about the topic and the chapter four contains the data analysis and interpretation.
The chapter five deals with the conclusion of the study and gives suggestions based on findings,

bibliography and annexure.
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EXECUTIVE SUMMARY:

Milk plays an essential part of the human health and diet. India is the one of the biggest
milk producers in the world. Dairy unions form a significant livelihood of for farmers.
In India, almost 70% of the population are involved in agriculture. Dairy farming is a
class of agriculture for long-term production of milk, which is processed (either on the
farm or at a dairy plant, either of which may be called a dairy) for eventual sale of a
dairy product.

Financial analysis is the process of valuation of the relationship between components
of the monetary statement to obtain a understand the firm’s fiscal position and economic
viability of the company. The explanation of the analysis of statement of finance is
necessary to uncover the mystery behind the numbers in financial statement. Financial
statement analysis detects the weakness and strength of the company by corelating the
items of balance sheet and profit and loss account. The strategies that are to be made in
the future should be based on firm’s financial activeness and weakness. Information
would be gathered through records from the finance department, and techniques used

are trend analysis and comparative statement and ratio analysis.

Firstly, introduction of information regarding the company and the topic, the company
profile, product profile, vision and mission statement, achievements and SWOT
Analysis are made. Then, statement of problem, objective of the study, scope,
methodology, various tools used for data collection and limitation of the study is
discussed. Subsequently, a detailed study is made on conceptual background of
financial performance analysis. Analysis and interpretation is done on the basis of
information gathered from the company. Finally, the suggestion to overcome the

drawbacks involved in the project on the basis of the analysis made in the organization.
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EXECUTIVE SUMMARY

Project report on “A study on customer satisfaction towards Yamaha”. Before
internship there are many questions in mind and internship helped to clear all those
questions and doubts. To know the satisfaction level of customers towards Yamaha bikes,
to learning the level ofcustomer satisfaction, to understand the various factors which give
customer satisfaction after the buying of bikes, to assess the reasonable period taken to
delivery service at Sagara wheels. to understand about Yamaha bikes with regard to the
specific customer opinion, To assess the satisfaction of the customer towards Sagara
wheels. The marvelous evolution of Indian economy helped the development of two
wheeler market. As of now more and more organizations came to the Indian market with
progressive technology. They gave equal importance to safety, design, performance and
durability. Yamaha is able to compete with them in all these fields and it has a good and
reliable brand image in the mind of the customer.




A PROJECT WORK ON
EMPLOYEE ENGAGEMENT WITH REFERENCE TO
MANIPAL TECHNOLOGIES
SUBMITTED BY

RAJESHWARI V.S
USN No: 4AL18MBA5S5

SUBMITTED TO

VISVESVARAYA TECHNOLOGICAL UNIVERSITY, BELAGAVI
In the partial fulfillment of the requirements for the award of the degree of
MASTER OF BUSINESS ADMINISTRATION

Under the guidance of

INTERN GUIDE EXTERNAL GUIDE
ABHIJEETH BEKALKAR VIDYA SHENOY
ASSISTANT PROFESSOR HR MANAGER
AIET, MIJAR MANIPAL TECHNOLOGIES
MANIPAL
X
N\ [/
oz
= # 4
LAV AAS

DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION
ALVA’S INSTITUTE OF ENGINEERING AND TECHNOLOGY
Shobhavana Campus, Mijar, Moodbidri
2018 - 2020




THE
Mmanirac
GROUP

BUSINESS. VALUES.

Manipal Technologies Limited
MTL/HRTA/1920/163
15th February, 2020

To Whomsoever It May Concern

Subject: Internship Completion certificate for Ms. Rajeshwari V.S

Dear Sir/Madam

We hereby state on record that Ms. Rajeshwari V.S has completed Internship in our Human
Resource Department of Manipal Technologies Limited from 7th January, 2020 to 15th February,
2020 and the location of her internship was Manipal.

During this period of internship, she has successfully met the objectives of the Training as set at

the beginning of the Training. We found her hard working and resourceful.

We wish Ms. Rajeshwari V.S all success in her future endeavors.

Thanking you
Yours Sincerely

Vidya Shengy
Manager

Manipal Technologies Limited & cmmisve/s & cMMIDEV /3
Regd. Office: Udayavani Building, Press Corner, Manipal - 576 104, Karnataka, India.

CiN: U22219KA2000PLC026222
Tel: +91 820 2205000, +91 820 4275000
e-mail: info@manipalgroup.info  wel

+91 820 2574827

; Yocument
w.manipaltechnologies.com Documer |




¢ ALVA'S INSTITUTE OF ENGINEERING AND TECHNOLOGY

\[/
e.?‘ ',é A Unit of Alva's Education Foundation (R)
AE.V;’S ( Affiliated to Visvesvaraya Technological University, Belagavi

Dhicotn Komant Approved by AICTE, New Delhi & Recognised by Government of Karnataka )
Shobhavana Campus, Mijar, Moodbidri - 574 225, Mangalore, D.K., Karnataka State.
Phone : 08258-262724 (0), 262725 (P), Telefax:08258-262726
Email : principalaiet08@gmail.com, Web:www.aiet.org.in

24 June 2020

CERTIFICATE

This is to certify that Rajeshwari V S bearing USN 4AL18MBASS, is a bonafide student
of PG Department of Business Administration of Alva’s Institute of Engineering and
Technology, Mijar, affiliated to Visvesvaraya Technological University, Belgavi. The project
report on “ A Study on Employee Engagement with reference to Manipal Technologies” is
prepared by her under the guidance of Mr. Abhijeeth Bekalkar, Asst.Professor, PG
Department of Business Administration in partial fulfillment of the requirements for the
award of the degree of Master of Business Administration of Visvesvaraya Technological

University, Belagavi, Karnataka.

- o

Mr. Abhijeeth Bekalkar Dr. Claret Mendonca Dr. Pétey/Ferhandes
Signature of Internal Guide Signature of HOD Signature p‘lﬁﬁiﬁx{pal
DEAN Rive's fastitute of Engy, & Technology,

™ Mijor, KOODBIOR! - 574 225, &,

] Dept. of Business Administration
Iva's Institute of Engg. & Technoloa

MLIAR 74 °
m:J/* = 51; 2:“:




DECLARATION

| Rajeshwari VS, hereby declare that the project report entitled “Employee Engagement
with reference to Manipal Technologies” prepared by me under the guidance of Prof.
Abhijeeth Bekalkar, faculty of MBA Department, Alva’s Institute of Engineering and
Technology and external assistance by Mrs. Vidya Shenoy, HR manager Manipal
Technologies. | also declare that this project work is towards the partial fulfillment of
the university.

Regulation for the award of degree of Master of Business Administration by
Visvesvaraya Technological University, Belgaum. | have undergone a summer project
for a period of six weeks. | further declare that this project is based on the original study
undertaken by me and has not been submitted for the award of any degree from any
other university/institution.

P wjesornm V-6

Place: Moodbidri Signature of the Student
Date: 04 July 2020




ACKNOWLEDGMENT

First and foremost | wish my sincere gratitude towards all those who have been helpful
to me in getting this mighty task to a successful end.

| Acknowledge my fullest gratitude to my faculty guide Prof. Abhijeeth Bakalkar,
Department of Business Administration, for his regular supervision and valuable
suggestions. | would like to thank Mrs. Vidya Shenoy, Manipal Technologies Limited,
for helping me to complete my project in an esteemed organization.

It’s my privilege to thank our principal Dr. Peter Fernandes for giving me the
opportunity to take up this project. My profound gratitude to all the faculty members of
the Department of Business Administration, Alva’s Institute of Engineering and
Technology, Mijar, Moodbidri.




TABLE OF CONTENTS

CHAPTER CONTEXT PAGE
NO NO

1 INTRODUCTION, INDUSTRY 1-17
PROFILE AND COMPANY PROFILE
History 4
Vision and Mission 4
Quality Policy 4-5
Promoters 5
Products/ Service profile area of operation 6-7
Infrastructure facilities 7-8
Competitor’s Information 8
SWOT Analysis 8-9
Future growth and prospects 9
Financial Statements 10-17

2 CONCEPTUAL BACKGROUND AND 18-32
LITERATURE REVIEW
Theoretical Background of the Study 19-29
Literature Review with research gap 30-32

3 RESEARCH DESIGN 33-35
Statement of the problem 34
Need for the Study 34
Obijectives 34
Scope of the Study 34
Research Methodology 34-35
Hypothesis 35
Limitations 35

4 DATA ANALYSIS AND 36-61
INTERPRETATION

5 FINDINGS, CONCLUSION AND 62-66
SUGGESTIONS
BIBLOGRAPHY 67-69
ANNEXURE 70-72




LIST OF TABLES

TABLE CONTEXT PAGE

NO NO

11 Promoters of the company 5

1.2 Financial Statements 2017-18 and 2018-19 10

1.3 Current ratio of 2017-18 and 2018-19 11

1.4 Quick ratio of 2017-18 and 2018-19 12

1.5 Debt to Equity ratio of 2017-18 and 13
2018-19

1.6 Debt to Asset ratio of 2017-18 and 14
2018-19

1.7 Debt to Total Capital ratio of 2017-18 and 15
2018-19

1.8 Fixed Assets Turnover ratio of 2017-18 and 15
2018-19

1.9 Net Profit ratio of 2017-18 and 2018-19 16

4.1 Showing  whether  respondents,  get 37
opportunity to do their best everyday

4.2 Showing whether respondents receive 38
recognition/ praise for doing work

4.3 Showing whether superior or someone at 39
work cares me as a person

4.4 Showing whether someone at work 40
encouraged/appreciates my development

4.5 Showing whether respondents opinions 41
seems to count

4.6 Showing whether mission/ purpose feels my 42
job is important

4.7 Showing whether employees are committed 43
in doing quality of work

4.8 Showing whether colleagues talk to me 44
about my progress

4.9 Showing whether respondents opportunities 45
at work to learn and growth in career

4.10 Showing whether respondents, receive 46
information what is communicated at time
of work

411 Showing whether respondents, satisfied with 47

the job




4.12 Showing whether benefits offered are fair 48
and reasonable

4.13 Showing whether employees are cooperative 49
and pleasant at work

4.14 Showing whether job promotion is fair and 50
objective

4.15 Showing  whether  respondents,  feel 51
enthusiastic about work

4.16 Showing whether supervisor helps to know 52
what is expected from me and guide me in
that manner

4.17 Showing whether respondents, feel proud of 53
work

4.18 Showing whether respondents, work with 54
full focus

4.19 Showing whether respondents. value for the 55
work

4.20 Showing whether respondents, involved in 56
the work

4.21 Showing whether respondents feel tired after 57
work

4.22 Showing whether employees take initiative 58
to help others in need

4.23 Showing whether respondents recommend 59
organization as a good place to work

4.24 Showing whether employees in organization 60
willing to except change

4.25 Showing whether respondents, opportunity 61

to get similar job in other organization, |
would stay with present company




LIST OF CHARTS/GRAPHS

CHARTS/ CONTEXT PAGE

GRAPHS/ NO

FIGURES

1.1 Organization Structure of Manipal 3
Technologies

1.2 Current ratio of 2017-18 and 2018-19 11

1.3 Quick ratio of 2017-18 and 2018-19 12

1.4 Debt to equity ratio of 2017-18 and 13
2018-19

1.5 Debt to assets ratio of 2017-18 and 14
2018-19

1.6 Debt to total capital ratio of 2017-18 and 15
2018-19

1.7 Fixed assets turnover ratio of 2017-18 and 16
2018-19

1.8 Net profit ratio of 2017-18 and 2018-19 16

2.1 Types of people in organization 21

2.2 Kahn’s analytic framework of engagement 22

2.3 Ten C’s of employee engagement 23

2.4 Factor influencing employee engagement 27

4.1 Graph showing, opportunity to do best 37
everyday

4.2 Graph showing, receiving recognition/ 38
praise for work

4.3 Graph showing, care as a person at work 39

4.4 Graph showing, encourages my 40
development

4.5 Graph showing, opinion seems to count 41

4.6 Graph showing, mission/ purpose feels job 42
IS important

4.7 Graph showing, employees are committed to 43
do quality work

4.8 Graph showing, employees communicate 44

about progress




4.9 Graph showing, opportunities to learn and 45
grow

4.10 Graph showing, receive information given 46
to me at work

411 Graph showing, satisfied with the job 47

4.12 Graph showing, benefits offered are fair and 48
reasonable

4.13 Graph showing, employees are cooperative 49
and pleasant at work

4.14 Graph showing, job promotion is fair and 50
objective

4.15 Graph showing, enthusiastic about work 51

4.16 Graph showing, supervisor helps me to 52
know what is expected from me, guide me
in that manner

4.17 Graph showing, proud of my work 53

4.18 Graph showing, work with full focus 54

4.19 Graph showing, value for the work 55

4.20 Graph showing, involvement in work 56

4.21 Graph showing, after work | feel tired 57

4.22 Graph showing, initiative to help others in 58
need

4.23 Graph showing, recommend organization 59
good place to work

4.24 Graph showing, employees willing to except 60
change

4.25 Graph showing, opportunities to get similar 61

job in the organization, would stay with
present company




EXECUTIVE SUMMARY

This report describes the 6 weeks mandatory internship conducted by the student at
Manipal Technologies Limited. The reason behind choosing this project is that:
Nowadays Employee engagement plays an important role in the organization. It
contributes to a good working environment where people are productive, ethical and
accountable. This report focuses on how employee can be engaged at the workplace and
how the company takes step to keep the employee engaged.

Most organization today realize that a ‘satisfied’” employee is not necessarily ‘the best’
employee in terms of loyalty and productivity. It is only an ‘engaged employee’ who is
intellectually and emotionally bond with the organization, feels passionate about the
goals of organization and are committed towards its values.

The research gave aid in understanding the area of relationship between employee
engagement and retention level and how it interplay between individual differences and
engagement level in the organization.

The report also includes a survey (questionnaire) comprising of multiple choice options
which covers the feedback of 50 respondents. It is indicated in the pictorial
representation in the form of pie charts and comparative means have been used to
analyzed and interpret the data using convenient sampling method.

Employee engagement directly reflects how employees feel about their relationship with
the boss. Also, if the supervisors are not super engaged, their negative attitude towards
the work will flow down to the energy levels of the employee hampering their
performance, and pushing forward not-engaged behaviors. Therefore, to have engaged
employees you need super engaged supervisors. The regular feedback is also the key to
engage employees and improve their motivation and morale.
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EXECUTIVE SUMMARY

The study was done in the KMF (Karnataka Milk Federation) Kulshekar Mangalore
on a topic of Employee Satisfaction was carried under the support of company HR
and Employee. And the most relevant purpose of study is to give the clear cut idea
about ways and means followed in the study which was done in the period of six
weeks as per VTU guidelines and in the overall project | have gained knowledge and
experience. And here the Primary Data is collected through Data is collected through
Questionnaire and an Secondary Data is collected through Websites, Magazines,
Annual Reports, Company Documents and the main objective of the study is to
understand how satisfied employees are in the organisation about the facilities
provided to them in an organisation.

The Employee Satisfaction plays an important role in an organisation. The Study of
Employee Satisfaction provides theoretical as well as practical knowledge of
employee participation in management. The firm as well as provided that clear
information of the company history, records etc. Organisation helps to knowing the
working practice of the firm and knowing the various strategies of their competitors.
Under this study | obtained clear cut information regarding work process
management design and also done by SWOT analysis.
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EXECUTIVE SUMMARY

The project report is based on “study on implementation of corporate advertising strategy on
sales at Hoshi tools (p) Itd, Bangalore”. The particular project contains the information about

the company and customer.

The company was established in the year 1994 in Bangalore the manufacturing products are
cutting tools. The project mainly consist of information about the vision, mission of the
company, SWOT analysis, quality policy, product profile, primary data, secondary data, simple
design, objectives.

The corporate advertising it is the process of identifying the skills, knowledge, attributes of the
customer. The project helps to learn the various information about the organization. We also
identified how organization work effectively and efficiently. The company having objectives
in always try to achieve the objectives and improves the moral of the customer. Some of the
objectives are to encourage the work force for improved performance of the organization. The

recognize the types of qualities observing the customer.
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EXx iV mm

The study of financial statement is the intentional numerical calculation of relationship between
one of the other money related explanation are the outlined reports which exposure the

operational outcomes relating position of a business for a specific timeframe.

The exploration gives you the exact information about the profitability, dissolvability and capital
structure of the organization. It’s systematic investigation in which the money related order that

salary articulation and adjust of organization accessible from auxiliary source.

The different diagnostic strategies used to review this relationship are called as method of
monetary investigation there are different analysis used to examine yet most prevalent is
proportion examination which uncovers the result of outcome. The financial statement sheet and
profit and loss account renamed and arranged intelligently with end goal of investigation and
vertically. More prominence is laid on the bookkeeping proportions investigation is seriously
used to think about the general photo of the organization almost 12 proportion having a place
with various assembling are discovered and the pattern of every proportion throughout the year is

worked out and the ideas, diagrams are drawn describing the profit and liability position.
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EXECUTIVE SUMMARY

Training plays an important role in each and every organization. Every organization needs to
have well trained and experienced people to perform the activity that have to be done.
Training and Development program is necessary to raise the skill level and increase the
versatility and adaptability of employees. Training and Development makes every important
contribution to the development of the organization's human resources and hence to the

achievement of its aims and objectives.

The project report on “A STUDY ON EFFECTIVENESS OF TRAINING AND
DEVELOPMENT & ITS IMPACT ON EMPLOYEE PERFORMANCE AT ARVIND
MOTORS PV.LTD” is carried on with objectives to study the need of the training and
development in an organization. In the process of study, it was found that organization gives
much importance for the employee training and development activities which helps them to

improve their skill level.

Continuous changes has been done in the training programs to cope up with the technological
changes and based on the requirements of the employee training needs. This study clear that
employees are satisfied to a greater extent with effectiveness of the training programs which

helps to minimize the errors and maximize the productivity.
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EXECUTIVE SUMMARY

This internship report is a foundation of outcomes from the learning done on the topic “A
PROJECT REPORT ON CUSTOMER PREFERENCES AND THEIR
SATISFACTION TOWARDS MARUTI SUZUKI CARS IN MANDOVI MOTORS
PRIVATE LIMITED, MANGALORE.

Mandovi Motors Pvt Ltd, is one of the main prominent dealerships of Maruti Suzuki cars in
Karnataka. This company undertakes sales and service activity of Maruti Suzuki cars in
Karnataka. It is best automobile merchant in south India to cross a sale of50,000 cars and even
the best wholesaler in Karnataka to cross a sale of 1,00,000 cars. It’s the only dealer in
Karnataka to service more than 12,000 cars every month. It occurs to be the foremost auto

dealership to get first position in JD power customer fulfilment study.

This study benefits to distinguish the altered forms of service presented by Mandovi Motors
Pvt Ltd. and measure the fulfilment position of the consumers. The response from consumer is
composed through designed survey. Random sample of 100 customers (Respondents) are

selected for the study.

The overall conclusion is presented through tables and graph. Also, proper recommendation is
given to the enterprise for which part is perfection is necessary. It is suggested for the upcoming

growth of the organization to catch the upcoming market.
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Executive Summary

In Indian economy, solar sector is one of the fastest developing sectors. The
greatest players of the world will definitely go with the portion of the competition.
After the IT sector, the solar sector is one of the edges of the huge sector. Albeit
solar sector is not as solid as retail market, but rather it is required to develop
manifolds by the year 2020.The size of the Indian solar industry are presently
around 8,000 crores. The solar sector is contributing 8% of the work and 7.1% of
the India’s gross domestic product. At the rate of 7%, it will be developed in every
year. The Indian solar market is to relied upon to be doubled by the year2020.

This study is based on the effectiveness of after sale service and its influence on
the customers. This study will provide how the after-sale service effect the
customer buying choice. The main objective of the study is to know about the
effectiveness of sales service carried by the sales persons of Bisineersolar.The
internship involves the three main aspects majorly Industry profile, Company
profile and the Analysis. In industry profile about the solar sector, in company
profile history of the organization, achievements, a detailed study has been done.
In the analyst part, objectives and data collection method, sampling design,
sampling size, sampling method and mainly | have collected the primary data
using questionnaires. The major finding in the survey conducted show that bulk of
the customers are highly satisfied with time and cost savings. Finally,

recommendations, limitations and conclusions arederived.
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