
PROJECT REPORT ON 

“A STUDY ON WORKING CAPITAL MANAGEMENT WITH 

REFERENCE TO PRAKRUTI PRODUCTS PRIVATE LTD” 

Submitted By 

ASHWINI ASHOK NAIK 

USN: 4AL18MBA12 

Submitted To 

 

 

 

 

                    VISVESVARAYA TECHNOLOGICAL UNIVERSITY, BELGAUM 

In the partial fulfilment of the requirements for the award of the degree of 

MASTER OF BUSINESS ADMINISTRATION 

                                                        Under the Guidance of 

 INTERNAL GUIDE                                                                EXTERNAL GUIDE 

 MRS. PRIYA SEQUEIRA                                                      MR. MANOJ NAYAK                                             

 Assistant Professor                                  Human Resource Manager 

 P .G. Department of Business Administration      Prakruti Products Pvt. Ltd. 

 AIET, Mijar                                 Ankola 

 

Post Graduate Department of Business Administration 

Alva’s Institute of Engineering & Technology 

Shobhavana Campus, Mijar, Moodbidri 

June - 2020 



 



 



DECLARATION 

 

   I, ASHWINI ASHOK NAIK. Reg.No. (4AL18MBA12), hereby declare that the 

project report entitled “Working Capital Management with reference to Prakruti Products Pvt. 

Ltd. Ankola” prepared by me under the guidance of Mrs. Priya Sequeira, Assistant Professor, 

P.G. Department of MBA, Alva’s Institute Engineering and Technology, Mijar, DK 574225 

and external assistance of Mr Manoj Nayak, Human Resource Manager, Prakruti Products 

Pvt. Ltd. 

 I also declare that this project work is towards the partial fulfilment of the university 

regulation for the award of degree of Master of Business Administration by Visvesvaraya 

Technological University, Belgaum. 

I have undergone a summer project for a period of 6 weeks.  I further declare that, this 

project is based on the original study undertaken by me and has not been submitted for award 

of any degree/diploma from any other university/institution. 

 

 

                                             

Date:  01/07/2020                                                                    ASHWINI ASHOK NAIK 

Place: Mijar                                                                                (4AL18MBA12) 

 

 

 

 

 

 

 



ACKNOWLEDGEMENT 

 

Any project work either big or small cannot be undertaken and completed 

satisfactorily without the co-operation, supervision and guidance of right person and at the 

right time. It gives me immense pleasure to acknowledge the assistance extended by various 

individuals, institutions in completion of this project. 

   I express my sincere thanks to our principal Dr. Peter Fernandes, AIET, Mijar for his 

valuable and inspiring guidance in this endeavour. I would like to express my gratitude to Dr 

Claret Mendonca, Dean, AIET, Mijar for the guidance and support throughout my project 

work. 

I express my deep sense of gratitude to my project guide Mrs. Priya Sequeira, 

Assistant Professor, P.G. Department of Business Administration, AIET, Mijar for the 

guidance and supervision. 

   I extend thanks to Mr Manoj Nayak (Human Resource Manager) for giving me 

permission to carry out the project in Prakruti Products Pvt. Ltd. Ankola,  

 I am thankful to my parents and friends for their valuable guidance, support and 

help during my project. Any accomplishment requires the efforts of many people. I am 

indebted to all the staff members of Prakruti Products Pvt. Ltd., Ankola, who helped and co-

operated in sharing the information for my project report. 

I wish to express my gratitude to those who have contributed to my project. 

 

     Date: 01/07/2020                                                                         Ashwini Ashok Naik 

     Place: Mijar                                                                                     (4AL18MBA12) 

 

 

 

 



TABLE OF CONTENTS 

 

Chapter 

No. 
CONTENTS Page No. 

01. INTRODUCTION 1 - 12 

02. CONCEPTUAL BACKGROUND AND 

LITERATURE REVIEW 

13 - 23 

03.  RESEARCH DESIGN 24 - 27 

04. DATA ANALYSIS AND INTERPRETATION 28 - 49 

05. SUMMARY OF FINDINGS, SUGGESTIONS, 

AND CONCLUSIONS 

50 - 52 

 BIBLIOGRAPHY 53 - 55 

 ANNEXURES 56 - 61 

 

 

 

 

 

 

 

 

 

 

 

 



CONTENTS 

CHAPTER NO. CONTENTS PAGE NO. 

1. INTRODUCTION  

 1.1 Introduction 1 

 1.2 Industry  profile 1 - 3 

 1.3 Company  profile 3 - 4 

 1.4 Vision, Mission and Quality Policy 4 - 5 

 1.5 Products / Services profile 5 - 7 

 1.6 Competitors information 7 

 1.7 SWOT Analysis 7 - 8 

 1.8 Future growth and prospects 8 

 1.9 Financial statement 9 - 12 

2. Conceptual Background and Literature review  

 2.1 Theoretical background of the study 13 - 18 

 2.2 Literature review with research gap  18 - 23 

3. Research Methodology  

 3.1 Statements of the problem 24 

 3.2 Need for the study 24 

 3.3 Objectives 24 

 3.4 Scope of the study 25 

 3.5 Research Methodology 25 - 26 

 3.6 Limitations 27 

 3.7 Chapter Scheme 27 

4. Analysis and Interpretations  

 4.1 Analysis and interpretation of the data  28 - 49 

5. Findings, Conclusions and Suggestions  

 5.1 Summary of findings 50 - 51 

 5.2 Conclusion and suggestions 51 - 52 

 

 



LIST OF TABLES: 

TABLE NO. PARTICULARS PAGE NO. 

4.1.1 Changes in Working Capital for the year 2012-13 & 2013-14 28 - 29 

4.1.2 Changes in Working Capital for the year 2013-14 & 2014-15 29 - 30 

4.1.3 Changes in Working Capital for the year 2014-15 & 2015-16 30 - 31 

4.1.4 Changes in Working Capital for the year 2015-16 & 2016-17 31 - 32 

4.1.5 Table showing Networking Capital  34 

4.1.6 Table showing Gross Working Capital 35 

4.2.1 Table showing Current Ratio 36 

4.2.2 Table showing Quick Ratio 37 

4.2.3 Table showing Absolute Liquid Ratio 38 

4.3.1 Table showing  Inventory Turnover Ratio 39 

4.3.2 Table showing Debtors Turnover Ratio 40 

4.3.3 Table showing Debtors Collection Period 41 

4.3.4 Table showing Creditors Turnover Ratio 42 

4.3.5 Table showing  Creditors Payment Ratio 43 

4.3.6 Table showing Working Capital Turnover Ratio 44 

4.4.1 Table showing Net Assets Turnover Ratio 45 

4.4.2 Table showing Current Assets Turnover Ratio 46 

4.4.3 Table showing Fixed Assets Turnover Ratio 47 

4.4.4 Table showing Working Capital to Total Assets Ratio 48 

4.4.5 Table showing Cash to Sales Ratio 49 

 

 

 



LIST OF CHARTS 

 

CHART NO. 

 

 

 

PARTICULARS 

 

PAGE NO. 

4.1 Graph showing Net working capital 34 

4.2 Graph showing Gross working capital 35 

4.3 Graph showing current ratio 36 

4.4 Graph showing Quick ratio 37 

4.5 Graph showing Absolute liquid ratio 38 

4.6 Graph showing Inventory turnover ratio 39 

4.7 Graph showing Debtors turnover ratio 40 

4.8 Graph showing Debtors collection period 41 

4.9 Graph showing creditors turnover ratio 42 

4.10 Graph showing Creditors payment ratio 43 

4.11 Graph showing working capital turnover ratio 44 

4.12 Graph showing net assets turnover ratio 45 

4.13 Graph showing current assets turnover ratio 46 

4.14 Graph showing fixed assets turnover ratio 47 

4.15 Graph showing working capital to total assets 

ratio 

48 

4.16 Graph showing cash to sales ratio 49 

 

  



 

EXECUTIVE SUMMRY 

 

A project work on the topic titled “A study on Working capital Management with special 

Reference to Prakruti Products Pvt. Ltd., Ankola” was undertaken for six weeks and the 

report was submitted in partial fulfilment of the requirements of the award of Master of 

Business Administration. 

Prakruti Products Pvt. Ltd is a manufacturer and producer of medicines. The main 

objective of this study was to analyse the working capital management of the company and 

the factors influencing the performance of the company. The primary data was obtained 

through discussion with the external guide and the employees of the organisation. The 

study is mainly based on secondary data and the same was got from accounting books and 

the annual reports. 

This report begins with current scenario of pharmaceutical industry, industry profile, 

company profile, products and services and also SWOT analysis of the company. Chapter 

two deals with background study of the topic and also literature view. Chapter three 

contains research design and the methodology of the project. Chapter four years analyses 

of working capital trend as well as financial statements of the company. 

As part of this project an organization study was conducted by visiting the various 

functional departments of the organization, observed the actual functioning and interacted 

with officers and staff of the company.  So the industry sector which the organization 

belongs to is also profiled with the help of the secondary data collected concurrently. 
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Executive summary 

As per the curriculum of Visveswaraya technological university the students of MBA have to 

undergo an internship program of 6 weeks to have a practical experience. This is an essential 

academic requirement, which is followed by comprehensive report writing usually the choice 

of organization is based on the area of specialization of the student. This internship furnishes 

the student with an exposure into the practical world. They are able to look different concepts, 

given books take up a form and come to life. 

I have under taken the project at DECATHLON SPORTS PVT LTD in Chickjala, Bengaluru. 

It is one of the major manufacturers and marketers of sportswear all over world. For the project 

work (18MBAPR407) I was assigned as trainee under marketing department for the 

considerable time duration which helped me to gain insight about the type of work they do and 

study the function of organization. 

This report is an endeavor to cover the overall organization structure, departments, procedures 

and functions of the organization and also covers industry profile, company profile with their 

objective that the company have.  

This report also features the SWOT analysis, strength, weakness, opportunity and threat of the 

organization in the present situation. As a result of the study it has been able to get hands on 

experience of the work culture in the organization. 
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Executive Summary 

Indian retail sector is witnessing one of the most hectic marketing activities of all times. The 

companies are fighting to win the hearts of customers who is ‘God’ said by the business tycoons. 

There is always first mover advantage’ in an upcoming sector. Here, that advantage goes to 

“HARSHA”. It has brought about many changes in the buying habits of people. It has created 

formats, which provides all items under one roof at low rates, or so it claims. In this project, I 

studied its promotional activities. 

The project titled “A study on promotional Activities at Harsha” helped me to understand the effect 

of promotional strategy which is responsible for attracting customers towards Harsha. This study 

is helpful to top level management to improve the present promotional strategy of Harsha. 

The project was carried out as per the steps of marketing research. The well supportive objectives 

were set for the study. To meet the objectives primary research was undertaken. The data collection 

approached adopted was experimental research and survey research. The target respondents were 

the visitors of Harsha, with the samples of 100 for the study of sales promotional activities of the 

company. Tables and chart were used to translate responses into meaningful information to get the 

most out of the collected data. 
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Executive Summary 

Consumer attitude is said to be an applied discipline as some decisions are significantly 

affected by their behaviour or expected action. Understanding the customer attitudes can help 

a business understand their customers better and perhaps even change their attitudes. Attitude 

loads any person's decision of activity, and reactions and reactions to challenges. A person 

with an inspirational mentality is bound to purchase an item and this result in the chance of 

loving or despising an item. 

The aim of the study is to analyse the customers’ attitude, satisfaction and perception towards 

the purchase of batteries in Moodbidri. Based on a sample of 60 customers, the analysis and 

interpretation of the study is carried out. This project study attempts to understand the 

customer attitude towards the purchase of electronic batteries and its impact on the sales of 

company. The study tried to reveal that how customers attitude towards batteries and brands 

are influenced by their attitude, perceived credibility, interactivity, usefulness and ease of use.  

The study finds that customer attitude, perception, satisfaction influence them to purchase the 

products.  

In this study, there was a good exposure for learning day to day activity of the organisation 

and it provides theoretical background and the analysis on the customer attitude. 
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EXECUTIVE SUMMARY 

 

A Project titled “A study on employee benefit  and welfare and its 

impact on employee performance with special reference to Cardolite Speciality 

Chemicals India LLP, Bajpe”. The main intention of this study is to 

understand the  various benefits and welfare measures in the organization. The 

primary information which consists of open end questions and close end 

questions and company records are used as secondary data. This study used the 

simple analytical methods like pie charts are used to examine the data 

collected. 

This study includes chapter first that is Introduction of company and industry 

profile, chapter second covers conceptual background and literature review, 

chapter third includes research design, chapter fourth deals with analysis and 

interpretation and fifth chapter includes findings, suggestions and conclusions.  

Through this I have emphasized more on employee performance which will 

increase when there is employee benefits and welfare and also it motivates 

employees to work better in organization. 

In this study it was found that employee benefits and welfare measures are 

provided by the organization is satisfied by the employees to large extent. 

Organization’s welfare measures is good, trustworthy based on this 

questionnaire are prepared. In this analysis it is found that employees are well 

satisfied by various welfare measures and that leads to retain the employees in 

the organization for future. 
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Executive summary 

“A study on Employee job Satisfaction” was done in “TTK Prestige Ltd”. The primary goal of 

the examination is to comprehend the fulfilment level of representatives in the organization. 

Employee satisfaction assumes a fundamental job in the association. The fundamental factors 

that remain to be considered in the activity fulfilment of representatives remain working 

condition, pay, and advancement, etc. 

Descriptive technique is used for selecting sample. The primary data was collected through 

questionnaire. The secondary data was gathered from websites and company records. An 

sorganized survey was given to 100 employees and information was collected from them. The 

data was analysed using likert scale method and percentage method, the analysis leads to 

conclusion that most of the employees remain satisfied and disappointed with some of the 

factors was also reported.  
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EXECUTIVE SUMMARY 

This project entitled “A study on employee retention and its impacts on organizational 

effectiveness with special reference to Aizar pipes and fittings” is submitted in partial fulfillment 

of the requirement for the award of Master of Business Administration (MBA). This project 

includes objectives of the study, methodology, industry profile, company profile, SWOT analysis 

and other part deals with statement of the problem, analysis and interpretation based findings, 

suggestion, and conclusion. 

Employee retention plays very important role in the organizational effectiveness. Employee 

retention helps employee to stay with the organization for longer period. The organization 

implementing retention strategies to motivate the employees and to improve the performance of 

each and every employee in the organization. The main intention was to know the  employee 

retention strategies adopted in the organization  and its impact on organizational effectiveness. 

For this purpose data was collected through questionnaire with sample of 70 respondents, only 

permanent employees have been considered for the study 

Research has found that employees are satisfied to a larger extent by the employee retention 

strategies followed by the company. There is much importance has been give to the employee 

retention strategies and training program to motivate and retain the employees by fulfilling their 

requirements. The suggestion has been give to find out new strategies and improve further with 

current retention strategies which are followed by the organization. 

Employee retention strategies will help an organization to retain manpower effectively for 

present as well as for future requirements. The study gives a clear picture that more important is 

given to employee retention strategies to improve the performance of the employees as well as 

the effective organization.  

To find out the effectiveness of employee retention and its impact on organizational 

effectiveness different statistical tools have been used such as mean, primary and secondary data 

collection methods. 
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EXECUTIVE SUMMARY 

 

This project titled “A Study on Inventory Management of Cardolite Specialty Chemicals India 

LLP at MSEZ, Bajpe” is submitted in partial fulfilment of the requirement for the award of 

Master of Business Administration. The project is concerned with the inventory management 

tools and techniques adopted in Cardolite Specialty Chemicals India LLP, Bajpe. 

The main objective of the study is for understanding the management of the inventory and 

manufacturing process of the company. For this purpose, the primary data is collected through 

the direct interaction with the store manager and secondary data from company’s annual 

reports, websites publications and text books. 

 Firstly, introduction of information regarding the company and the topic, the company profile, 

organisation profile, product profile, vision and mission statement, achievements and SWOT 

Analysis are made. Then, statement of problem, objective of the study, scope, methodology, 

various tools used for data collection and limitation of the study is discussed. Subsequently, a 

detailed study is made on conceptual background of inventory management. Analysis and 

interpretation is done on the basis of information regarding the practice for analysis is 

supported by a descriptive interpretation which implies figures in to clear words.  

Finally, the suggestion to overcome the drawbacks involved in the project on the basis of the 

analysis made in the organisation.  
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EXECUTIVE SUMMARY 

 
 

Triton Valves is one of the leading manufacturing company and company has good network with 

strong management backed up by good number of employments in the organization. This company is 

engaged in the manufacturing of products that are mandatory, through supply chain management it 

reaches to the various other departments such as marketing, HR and other departments.  

 

AN ANALYSIS ON EMPLOYMENT LAW AND COST OF EMPLOYEES BENEFITS is a 

topic of my study.  Employment law is one of the parts in law system which includes the relationship 

between the employer and the employee. It reveals the official relationship that must be maintained in 

the work place. Employment law is necessary in every organization because in order to provide justice 

for the workers and to ensure their safety and to make sure that every employeeis treated equally. 

 

The main purpose of my study is to know whether the healthy relationship will be maintained between 

the employer and the employee. Employee safety is mandatory in the workplace to make sure that 

employees are well and secured by their employers at their workplace.  

 

Employment law is mandatory in every company because there are some rules and regulations laid by 

the government which will be helpful for the security of the employment universally. The main 

intention of the employment law was to provide equal rights towards the employees in the 

organization. The cost of employment benefits serves as a blue print to get the overall picture of the 

employer and employee relationship in the company. Therefore , Human Resources are to be treated as 

the Asset of the company and the company should abide by all the rules and the regulations laid down 

in the Employment Law .  
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EXECUTIVE SUMMARY 

This project entitled “A study on employee engagement and its impact on employee retention with special 

reference to Fortune Inn Value view” is submitted in partial fulfilment of the requirement for the award of 

Master of Business Administration (MBA). This project includes objectives of the study, methodology, 

industry profile, company profile, SWOT analysis and other part deals with statement of the problem, analysis 

and interpretation-based findings, suggestion and conclusion. The main intention of this study was to 

understand the employee engagement strategies used and how it will impact on employee retention in the 

organisation. The primary information was obtained by questionnaire and information also collected from 

company report, journal, and company website are used as resources of secondary data. This study used the 

simple analytical methods like pie charts are used to inspect the data collected. 

Employee engagement, also called work engagement or worker engagement, is a business management 

concept. An "engaged employee “is one who is fully involved in, and enthusiastic about, his or her work, and 

thus will act in a way that furthers their organizations interests. 

The role of an employee can be clearly defined as the set of duties and responsibilities or expected results 

associated with job to perform at his work place and skill and capacity required to perform the job successfully 

in role. 

In this study it was found that employees with highest level of commitment perform better and are less likely 

to leave the organization, which indicates that engagement is linked positively with employee retention and 

organizational performance. Employee engagement is the emotional commitment employee feels towards their 

organisation and the actions they take to ensure the organisations success; engaged employees demonstrate 

care, dedication, enthusiasm accountability and results focus. 
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       EXECUTIVE SUMMARY 

 

 An internship is an organized training period which will provide hands on 

experience to a student’s in achieving their career objective. It also boosts the student’s 

academic, career and self-development. Project work during these internship allows us to 

gather more information relating to the opted industry and current scenario in the corporate 

world. The main motto of the internship is – 

 To understand the real business world 

 To disclose the job world 

 To acquire confidence prior to entering to the corporate world 

 To apply the theoretical knowledge into practice 

 This project work is the outcome of 6 weeks internship conducted in ND Sons 

Engineers, Mangalore. The report is prepared as per the needs and guidelines specified by 

university for MBA program. This internship enabled me to build a relationship with 

prospective employer and employees, acquire the knowledge and skill set in the business 

field. These periods also enlarged my networking with the various corporate personnel. 

 The 6 week internship allowed me to learn overall performance of the company 

particularly in the field of finance. “A study of financial performance with reference to the 

ND Sons Engineers” has given me a detailed insights about the company’s financial 

position. Since the company is a manufacturer of boiler and its accessories, it provided me 

an opportunity to learn new facts about the boilers manufacturing in India also workings 

of boiler. Along with the finance area, it also gave me an ideas about the marketing strategy 

followed by the firm. 
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EXCUTIVE SUMMARY 

It is predicted that a well-designed and executed work environment would positively lead to 

value development. The study on "An analysis of working capital management for 

GURUCHARAN INDUSTRIES, Bykampady Mangalore" is based on this report. It is also 

published. 

The scheme took 45 days study in GURUCHARAN INDUSTIRIES Mangalore. In the study, 

information was collected from various sources. The key knowledge was obtained from an 

external guide discussion. The study is based primarily on secondary data collected from the 

company's annual reports. The study covers the 2015-16 to 2018-2019 period. 

The research was done in order to know the management productivity of the company's work 

resources including the analysis of currency, the stock of inventories and the management of 

business receivables. This report involves the analysis of GURUCHARAN INDUSTIREIS. 

This project report provides a brief overview of the company's methods and policies to maintain 

its working capital techniques. 

The analytical ratio is the analytical tool employed. The data taken from the company's balance 

sheet have been used for that period to calculate sixteen ratios. 

The company's overall performance is encouraging, but it must also focus on internal factors 

to strengthen its current status. In some way this study on the management of work capital will 

benefit the company. 
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EXECUTIVE SUMMARY 

 

Ratio analysis is one of the techniques of financial analysis where ratios are used as a yardstick for 

evaluating the financial condition and performance of the firm. Analysis and interpretation of various 

accounting ratios gives a better understanding of financial and performance of firm.  

Trend ratios indicate the direction of change in the performance- improvement, deterioration or 

constancy- over the year. 

 

Objective of the study: 

1. To evaluate operational efficiency, liquidity, and solvency of firm. 

2. To compare the previous four years performance of the company. 

3. To give suggestion and recommendation based on the study. 
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EXICUTIVE SUMMARY 

 

This report describes internship conducted in “BIGBASKET AT  BANGALORE” the main purpose 

of the project is to identify the causes attrition in company and how it can be dealt with employee 

retention strategies. Since employees engagement is important achievement organisational goal, also 

if employee turnover is high it will cost more for the organization to hire new employees this can be 

solved by conducting employees survey and understanding what employees are looking for here 

mainly HR DEPARTMENT is targeted as it has the highest attrition rate when compared to other 

department in “BIGBASKET”. 

From a business perspective, an extensive study was done on the ownership pattern, achievements 

and awards of the company, future growth and prospects. A thorough SWOT analysis was conduct 

to highlights strategically strengths weakness, opportunities and threats. 

The management is well prepared for the future technologies challenges and they have been adapting 

to the situation and the government agencies. More importantly my view of the company is that it is 

positioned strongly, departments are well managed and employee working conditions are good. 

There are amicable relations between the various department make possible for BIGBASKET AT 

BANGALORE, limited to optimize its functioning. 

The data was collected mainly based on primary and secondary data and suggestions have been 

given to improve the employee engagement activities and reduce employee retention. Conclusion of 

the study was that at present time working environment, salary etc., are not major concern for the 

employees but career growth and work engagement is they want to involve in work and utilize their 

skills and generate ideas, this directly affects the retention and productivity of the employees and 

hence high attrition rates can be reduced. 
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EXECUTIVE SUMMARY 

 

 

As a part of curriculum course of Master of Business Administration Alva’s Institute of Engineering 

and Technology, I had required to undertaken a research project in fourth semester. It enables me to 

know the realities of the business and application of theoretical knowledge in practical. A secondary 

research study was undertaken to understand the company and product segment. 

 

The topic “WORKING CAPITAL MANAGEMENT” in Lift up Solutions Private Limited was 

selected as to understand the financial need and importance with special reference to Lift up 

solutions Private Limited, Bangalore. 

  

As the working capital refers to the administration of all the analysis of working capital, ratios and 

trend analysis by studying, interpreting various financial statements. Objective of the project was to 

study the pattern and procedures followed for managing various components of working capital. 

This training gives me an opportunity to make a study and analysis the ratios and trends for current 

assets.  

 

Even efforts have been made to collect the relevant information about the topic. Secondary data 

were collected from the various sources including the annual report of company for the years from 

2017 to 2020. The data required for the study was collected through annual reports, company 

website. Ratio analysis is the major tool for analyzing the working capital management of  Lift up 

Solutions India Private Limited. 

 

 

 



 

 

PROJECT REPORT ON  

A STUDY ON CUSTOMER SATISFACTION WITH REFERENCE TO 

“EXIDE INDUSTRIES LIMITED” 

Submitted By 

MR. SUNIL KUMAR B V 

USN: 4AL18MBA80 

Submitted To 

 

VISVESVARAYA TECHNOLOGICAL UNIVERSITY, BELGAUM 

In partial fulfilment of the requirements for the award of the degree of 

MASTER OF BUSINESS ADMINISTRATION 

Under the guidance of 

INTERNAL GUIDE                                                       EXTERNAL GUIDE  

MRS. PRIYA SEQUIERA                                             MR. NAVEEN REDDY 

ASSISTANT PROFESSOR                     MARKETING DEP 

P.G. Department of MBA                                             EXIDE INDUSTRIES LIMITED 

AIET, Mijar.                                                                         BANGALORE. 

 

                                                                                                                                                                                                         

                                                                                                                                      

 

DEPARTMENT OF BUSINESS ADMINISTRATION 

ALVA’S INSTITUTE OF ENGINEERING AND TECHNOLOGY, MIJAR, MANGALORE 

 



 

 

 



 

 

 



 

 

                                                          DECLARATION 

 

 

I, SUNIL KUMAR BV, Reg. No.(4AL18MBA80) hereby declare that the Project report 

entitled “Customer Satisfaction” with reference to “EXIDE INDUSTRIES LIMITED” is 

prepared by me under the guidance of Prof. MRS. PRIYA, Assistant Professor, 

Department of Business Administration, Alva’s Institute of Engineering and 

Technology, and external assistance by Mr. NAVEEN REDDY, Marketing Department, 

Exide Industries Limited, Bangalore. 

 

I also declare that this internship project work is towards the partial fulfillment of the 

university regulations for the award of degree of Master of Business Administration by 

Visvesvaraya Technological University, Belgaum.   

I have undergone the internship for a period of 6 weeks. I further declare that this report is 

based on the original study undertaken by me and has not been submitted for the award of any 

degree/diploma from any other University/Institution.  

 

 

 

Place: BANGALORE                                                               SUNIL KUMAR BV 

Date: 02/07/2020                                                                          (4AL18MBA80)                     

  



 

 

                                          ACKNOWLEDGEMENT 

 

I am happy to take this opportunity to thank all those who have supported me, directly and 

indirectly for the completion of the project.   

 

My heartfelt gratitude to the Dean DR. CLARET MENDONCA, Department of Business 

Administration and Alva’s Institute of Engineering and Technology, Moodbidri for providing 

me an opportunity to complete the study.  

 

I am extremely grateful to the management of “EXIDE INDUSTRIES LIMITED”, for 

giving me this opportunity to pursue my internship. This internship would not have been a 

successful one without the guidance of Prof. PRIYA, Assistant Professor, Department of 

Business Administration, Alva’s Institute of Engineering and Technology, Moodbidri. Her 

feedback and solutions have greatly helped me in this internship.   

 

I express my gratitude to Mr. Naveen Reddy, Branch Manager, EXIDE INDUSTRIES 

LIMITED, for guiding and teaching me the core concepts at the organizational level and 

explaining in detail about the company. I am thankful for his feedback during my time at 

EXIDE INDUSTRIES LIMITED 

 

Thank You  



 

 

                                          TABLE OF CONTENTS 

 

 

 

 

 

  

Chapter. no Contents  Page No.  

1  Introduction about the internship  

Industry profile, Company profile, Literature revive 

     1-21 

2  Research Design     22-23 

3    Data Analysis and interpretation     24-44 

4    Findings, Conclusion, Suggestions     45-47 

5   Bibliography      48-49 



 

 

                                              LIST OF TABLES 
 

 

Table No                             Particulars Page No 

Table- 4.1 Table showing the age group of the respondents 25 

Table -4.2 Table showing the indicating the gender of the respondents 26 

Table -4.3 Table representing the education level of the respondents 27 

Table -4.4 Table showing the occupation of the respondents 28 

Table -4.5 Table showing how customers know about Exide batteries 29 

Table-4.6 Table showing the satisfaction level towards company products 30 

Table -4.7 Table showing the product delivery time taking 31 

Table-4.8 Table indicating the company addressing the complaints and 

grievance on time 

32 

Table -4.9 Table showing the satisfaction level towards price of the product 33 

Table -4.10  Table representing satisfaction level towards company product 34 

Table -4.11 Table indicating the Exide product must improve on quality 35 

Table- 4.12 Table showing the referring of the Exide batteries to others 36 

Table-4.13 Table showing the purchase of Exide batteries in future 37 

Table -4.14 Table showing the purchase of Exide batteries in future 38 

Table -4.15 Table showing the factors influence to buy Exide batteries 39 

Table -4.16 Table showing the major competitors to Exide batteries 40 

Table – 

4.17 

Table showing the response towards customize solution  41 

Table – 

4.18 

Table showing customers loyalty towards the product 42 

Table-4.19 Table showing the rating towards the sales and bad services 43 



 

 

Table -4.20 Table showing the satisfaction level towards Exide batteries 

performance 

44 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                          



 

 

                                                 List of Charts 

 

 
SL. No Particulars Page.no 

Chart- 4.1 Chart showing the age group of the respondents 25 

Chart- 4.2 Chart indicating the gender of the respondents 26 

Chart- 4.3 Chart representing the education level of the respondents  27 

Chart- 4.4 Chart showing the occupation of the respondents 28 

Chart -4.5 Chart showing how to know about Exide batteries 29 

Chart-4.6 Chart indicates the satisfaction level of towards company 

products 

30 

Chart-4.7 Chart showing the delivery of product is time taking 31 

Chart -4.8 Chart showing the company addressing the complaints and 

grievance 

32 

Chart-4.9 Chart representing satisfaction level towards price 33 

Chart-4.10 Chart representing satisfaction level towards the product 34 

Chart-4.11 Chart showing the Exide product must improve on quality  35 

Chart-4.12 Chart showing the referring Exide batteries to others 36 

Chart-4.13 Chart showing the purchase of Exide batteries in future 37 

Chart-4.14 Chart showing the factors influence to buy the Exide factories 38 

Chart-4.15 Chart showing the overall quality of your relationship with 

company products 

39 

Chart-4.16 Chart showing competitors of Exide batteries 40 

Chart-4.17 Chart showing the response towards customize solution 41 

Chart- 4.18 Chart showing customers believe company deserve your loyalty 42 

Chart-4.19 Chart showing rating towards sales and services 43 



 

 

Chart-4.20 Chart showing the satisfaction level towards Exide batteries 

performance 

44 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

                                         EXECUTIVE SUMMARY 

 

• Exide Industry is basically India’s largest storage battery company with widest range 

of both conventional flooded as well as latest VRLA batteries. The project has been 

undertaken on the topic “A STUDAY ON CUSTOMER SATISFACTION ON EXIDE 

INDUSTRIES” Customer satisfaction is most often related to purchase, loyalty and 

retention behavior with an effect on an organizational profitability. 

• The data are collected from the company itself as well as the customers. And circulating 

the questionnaire to customers to know about the satisfaction level of the batteries and 

service provided by the Exide. The interaction with the vehicle owners regarding the 

battery quality, Price and service gave a clear information about the satisfaction level 

of the customers. 

• The project report is divided in to various chapters, each chapter having its importance 

giving correct and full information of the corresponding chapters. The chapters are 

divided to make it simple for understanding the concepts. 

• The first chapter tells about Introduction industry and company profiles. Vision, 

Mission, SWOT analysis and about the different kind of batteries manufactured in 

Exide industries by utilizing the reports giving by the Exide. The second chapter tells 

about the conceptual background of the company and Literature review. In the third 

chapter brief research design for study of needs and objectives, statement of the 

problems. The fourth part manages the analysis and data interpretation. Finding of the 

study and suggestions for the betterment of the company to function effectively and 

efficiently are given in fifth chapter of the chapter of the project. And also, this chapter 

gives the conclusion of the project based on the study conducted. 
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EXECUTIVE SUMMARY 

This project titled “A Study on Inventory Management with reference to Karnataka 

Soaps and Detergents Limited, Bengaluru” is submitted in partial fulfilment of the 

requirement for the award of master of business administration. The project is 

concerned with the inventory management tools and techniques in KS&DL, Bengaluru. 

The main objective of the study is for understanding the management of the inventory 

and manufacturing process of the company. For this purpose, the primary data is 

collected through the direct interaction with the store’s manager and secondary data 

from company’s annual reports, websites, publications and textbooks. Data collected 

from various sources are analyzed through the Ratios, Trend analysis and correlation 

and even graphs and charts are used as tools. 

Firstly, introduction of information regarding the company and the topic, the company 

profile, organizational profile, product profile, vision and mission statement, and 

SWOT analysis are made. Then, statement of problem, objectives of the study, scope 

of the study, methodology, various tools used for data collection and limitation of the 

study is discussed. Subsequently, a detailed study is made on conceptual background 

of inventory management. Analysis and interpretation is done on the basis of 

information regarding the practice for analysis supported by a descriptive interpretation 

which implies figures into clear words. 

Finally, the suggestions are given to overcome the drawbacks involved in the project 

on the basis of the analysis. 
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Executive Summary 

All organization whether 

 its small scale industries, medium scale industries and large scale industries has to maintain stock 

or inventory, because when we maintain the stock in correct way it use full to the running 

production in Easley and continues. This process helps to company getting more profit without 

any business problems. 

All foremost organization has invested the high amount to stock, because it is help full to 

manufacturing process. Stock 1 of the current asset. This asset helps to the firm when needed the 

finance through financial institutional and banks, because all banks are concentrate only asset. 

This project takes ten period of time, at MEDOPHARM malur from 01-january-2020 to 15-

february-2020, but we can’t analyze whole whole performance activities in particular period of 

time, this project includes industrial profile, company profile, product of the company, area of 

operation, SWOT analysis, literature review of management experts, and all financial performance 

and evaluation on annual report. And theoretical back ground of the study data analysis and my 

suggestion to the company  

The main vision of this project to know the what are all the techniques, and methods are using in 

stock management.   
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EXECUTIVE SUMMARY 

Every organisation needs to have well trained and experienced people to perform the activities 

that have to be done. Training and development programme is necessary to raise the skill levels 

and increase the versatility and adoptability of employees.  It is being increasing common for 

individual to change the career several times during their working lives. In a rapid changing 

society employee training is not only an activity that is desirable but also an activity that an 

organisation must commit resources to if it is to maintain variable and knowledgeable work 

force.  

This project contains industry and  company profiles, vision, Mission, & Quality policy, SWOT 

analysis. And it also talks about the training and development in theoretical as well as new 

trends, objectives of study, research methodology, analysis and interpretation, findings, 

suggestions and conclusion of the study. 

The organisation tries to provide all training and development programme to employees in order 

to improve their skills and knowledge. It is concluded from the research that training and 

development programme is an important function performed by the organisation in order to 

improve the performances and self fulfillment of their workers through various activities. In this 

research it is concluded that most of the employees are satisfied with the overall training 

programme only few of them were dissatisfied with the training programme .Organisation need 

to take care of fulfillment of organisation goal which can grow along with the employees. 
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EXECUTIVE SUMMARY 

 

This project titled “A Study on Product Positioning and Customer Acceptance of 

Patanjali Product’s with reference to Patanjali Ayurved Limited, Bengaluru” is 

submitted in partial fulfilment of the requirement for the award of master of business 

administration. The project is concerned with the Product positioning strategies and 

customer acceptance of Patanjali products. 

Product positioning and customer acceptance plays vital role in any of the company as 

the sales and growth of the company depends on the product positioning strategies used 

by the companies to attract the customers, the sales can be increased using the product 

positioning and customer acceptance. In this scenario an attempt is made to study the 

Product positioning and customer acceptance of Patanjali products. 

In the first stage, an attempt is made to identify, understand and analyze various product 

positioning strategies. In the second stage, random customers were selected to know 

their view on the Patanjali’s products positioning and customer acceptance with 

designing well-structured questionnaire with the help of internal and external guide. 

 

A sample of 100 respondents were selected from customers of Patanjali, the 

respondents opinion for the designed questionnaire is collected. The collected data were 

tabulated and analyzed using percentage analysis and inference is drawn for each set of 

questions. 

 

One way ANOVA is used in order to test the effectiveness of the product positioning 

and customer acceptance will make any impact on the buying behavior of the customer 

of Patanjali, as the outcome of the test, it is inferred that product positioning and 

customer acceptance has huge impact on attracting the customers, retaining the existing 

customers and increasing the sales. 
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Executive Summary 

This report is the result of 6 weeks project directed in the organization to study the inventory 

management at Precimeasure Control Pvt Ltd. Inventory is a central process in manufacturing 

unit. This inventory is concerns to all departments i.e from planning department to selling 

department  in which it process through planning department, HR department , Logistic 

department, finance department, costing department and commercial department etc. So 

managing inventory is having a wide scope in manufacturing company. 

At the beginning the study deals with the industry and company profile and the complete history, 

Vision and Mission of the firm and its function with SWOT Analysis and its Competitors and 

overall view of the company. 

 It deals with the theoretical background of the study, literature review and cost analysis and Cost 

Control its techniques such as Economic Order Quantity, Activity based costing and also moving 

averages which shows the trend for the future of the company it is the powerful tool which helps 

in decision making of the firm and it is represented in the form of graphs and table in the project. 

 It deals with the objectives, statement of problem, scope of study, research methodology, and 

Hypothesis and limitation of the study this is the view of the project in brief. The data was 

collected from the secondary sources like a company cost sheet. The last section deals with the 

information to the main contents of the report that is bibliography and annexures. 
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Executive Summary 

Working capital is a significant element of the capital of a organization that 

helps to carry out the everyday operations and activities. If working capital is 

managed well it can help a company to optimize its activities. This project study 

attempts to understand the impact of working capital on the gainfulness and liquidity 

of Power Point Batteries. The ratio analysis such as net working capital, inventory 

turnover, debtors turnover, average collection period, liquidity ratio, profitability 

ratios are used in this project study for analysing the financial statements and to 

ascertain the powerfulness of working capital. The study suggests that maintaining 

adequate cash balance in the company, quick collection of accounts receivable, and 

the small inventory periods are favourable for the company to acquire benefits. 

 In this study, there was a good exposure for learning day to day activity of an 

association. Working capital management shows significance to development of the 

company. This study provides theoretical background and the analysis on 

management of working capital. 
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EXECUTIVE SUMMARY 

This project entitled “A perceptual study on relationship between branding and customer loyalty” 

is submitted in partial fulfillment of the requirement for the award of Master of Business 

Administration. 

This project report includes industry profile, company profile and objectives of the report, 

methodology, analysis and interpretation, findings suggestions and conclusion. I have used 

sample questionnaire and take the information from the frequent customer of Gerry Gone Mad 

chocolates Bangalore to collect the data. 

This internship has been done Garuda Polyflex Foods Pvt ltd, Bangalore for a period of 6 weeks. 

This internship program has exposed me to many facts of an organization and also helps me to 

gain practical knowledge. In this report we can know the history, vision and mission, SWOT 

analysis of the company.  

Branding and customer loyalty are an asset for the company. GP FOODS LTD. provides healthy 

as well as quality products to its customers at least cost. In Bangalore region, there are, majority 

of the respondents are loyal customers towards GP Ltd. Customer like to recommend the GERY 

GONEMAD chocolates to their friends and relatives because they felt that, quality of GERY 

GONEMAD chocolates is good and availability of chocolates are at reasonable price. GONE 

MAD chocolates do have loyal customers for their products but they have to improve their 

branding strategies to grab people’s attention and to retain the loyal customers. The report gives 

brief knowledge about the organization’s core concepts and relationship with branding and 

customer loyalty.   
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Executive summary 

 

 
I have undertaken my internship with A Study On Supply Chain In operation Management With 

Reference To Big basket of Supermarket Grocery Supplies Private Limited. As supply chain as a 

whole is a very big area for cover in just  45 days so I select a particular area of supply chain in 

receiving process and with the help of some company people I select a topic that  is  SUPPLY 

CHAIN IN OPERATION MANAGEMENT. 

Today stock out is the major retail industry is very new and India is a very diverse country 

different people like different things, they have different culture different preferences so the 

stock out problem is major issue. The second part of my problem is Damages/wastages of 

inventory which is more important  then shortages because when any inventory is damaged then 

there is both financial loss either for vendor or to company and also shortage for that damaged 

inventory in the warehouse. 

I divided my project into two parts of one month each. In the first part of my project I visited the 

warehouse of company and hub of company. 

I try to understand there way of working, reasons of shortage and damages in the warehouse and 

in delivery. I try to understand the way of working in hub. In the second part I visited different 

hub of company in the Bangalore region and the shortage and damages of merchandise at 

warehouse. 

After practically working in warehouse I realized that are some problems due to which the 

problems of shortages and damages occurs and I try to give come recommendation which may 

be helpful in getting out of from these problems. So on these basis I have discussed all problem 

and solution related to these in my report. 
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EXECUTIVE SUMMARY 

This report describes the 6-week mandatory project work (internship) conducted by the student at 

Aditya Birla Sun Life Insurance Company Limited. The aim of the study is to study a company 

profile, services profile, competitors, vision, mission and quality policy, facilities, SWOT Analysis, 

future growth and prospects and financial statements. The purpose of the project work is to get the 

opportunity to connect the theory taught in classrooms to the practical working in a real 

organization.  

          This study is found that related to the concept of finance. This concept is one of the 

dynamical parts of the company business. This study entitled in ‘A Study on Financial Performance 

with Special Reference to Aditya Birla Sun Life Insurance Company Limited’. 

Aditya Birla Sun Life Insurance Company Limited is (formerly known as Birla Sun Life Insurance 

Company Limited) and company business performance is very good in the incurrence field. 

It can be concluded that the company has a strong background in its business. The management are 

well prepared for the future business challenges and they have been adapting to the IRDAI rules and 

Regulations.  

More importantly my view of the company is that it is positioned strongly, departments are well 

managed and employee working conditions are good. There are amicable relations between the 

various department make possible for Aditya Birla Sun Life Insurance Company Limited to 

optimize its functioning. The staffs are very co-operative and time conscious and cultured. Each 

staff member is taking active part in the organization and they are working according to the rules 

and regulations of the company.  

 

 

 

 

 

 

 


