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EXECUTIVE SUMMARY 

 

 

 

Human Resource Management has a significant role to play in the overall development of an 

organization. It refers to the management function helps the managers to train and develop 

members for an organisation. Training is a process of getting ready for the employees and 

stimulating them to apply for the job in the organisation. Training is the systematic method of 

learning system planned performance. 

         The project report title “A Study on “Effectiveness of the Training and Development 

Program” “at Garuda Polyflex Foods Pvt Ltd” is carried on with an objective to study the 

effectiveness of training and development methods followed by GP Foods. 

         The project includes industry profile, company profile, SWOT analyse, Objectives of 

the study, Methodology, Analysis and interpretation, findings suggestions and conclusion. 

For the study different statistical tools have been used such as mean and standard deviation 

test has been used to test the hypothesis. 

         In the process of the study it was found that workers are satisfied with the company’s 

training methods, this shows the effectiveness level of the Training and development methods 

adopted by the organisation. 

 

 

 

 

 

 

 

 

 


