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EXECUTIVE SUMMARY

The aim of study is to provide a frame work for more detailed understanding of human
resource management in the organization. This project also deals with the marketing and
financial management of the firm. As this is an automobile dealer, it has to face several

competitions in this competitive world.

From the business perspective, a general study was made on the achievements and awards of
the company, future growth and prospects; SWOT analysis was conducted to highlight the
strength, weakness, opportunities and threats. Conducting the survey and doing the

interpretation, findings giving the suggestions and concluding the study.

This report describes the 6 week mandatory internship conducted by the student Mandovi
motors PVT Ltd, Mangalore. The aim of the project was to study an organization, its
structure, departments and its functions. The internship provided the opportunity to connect

the theory taught in classrooms to the practical working in real organization.

The main agenda of my project was to study the employee welfare measures of the
employees in the organization. Mandovi motors so far has got the best employee welfare
measures so that this has showed its effects on the result which they get from the employees
work. The employees in Mandovi motors are satisfied. As it is a good sign for the company
that there is less number of employee turnover and sales have gone up productivity has

increased. This brings wealth and goodwill to the organization.



