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                                         EXECUTIVE SUMMARY 

 

The project entitled “A study on employee engagement and job 

satisfaction at Ahepra Health care ltd.”” includes automotive industry 

profile, company profile, product and services, SWOT Analysis, 

Infrastructure facilities, research methodology, theoretical background, 

Literature review, Analysis and interpretation, findings and suggestions. 

Employee engagement is the level of commitment and involvement an 

employee has towards their organization and its values. As engaged 

employee is aware of business context, and works with colleagues. It is a 

positive attitude held by the employee towards the organization and its 

values. 

Employee engagement is a key construct that much be understood by any 

organization, because it is one of the key parameters that can promote the 

growth of the organization. While engaged employee help in increasing 

the organization’s productivity consequently leading to increased 

customer satisfaction, disengaged employees on the other hand cause low 

productivity levels and increase. Low employee engagement level is a key 

cause for increasing attrition rates. The focus of this study at Ahepra Ltd 

assess that the engagement level of employee in job satisfaction, 

recruitment etc. The result indicates that the overall level of employee 

engagement is moderate. Awareness about what is expected at work, 

knowledge to do one’s job well and opportunity to perform better at work 

have been identified as the key. 

 

 

 

 

 

 


