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The summer project title “Supply ehnln management at Schnelder electric president
systems limited” Bangnlore The firm helped me 1o understand the perception of the
employees who worked in the difforent departments in the o ganization

Increased competition in today's global markets, the introduction of pro<lucts with shorter Tife
cycles, and the heightened expectations of customers have forced business enterprises to
wvest in, and focus attention on, their supply chains. This, together with continuing advances
i commumications and transpottation technologies (for example; mobile communication,
Internet, and ovemnight defivery). has motivated the continuous evolution of the supply chain
and of the techniques to manage it effectively,

Furthermore. management uses responsibility socounting as a control device The aim of
responsibility accounting 1s to help management m achieving organizational woals. It 15 an
wwvaluable support w modem management. Tt contributes to the firm's management by
providing relevant mformation on a continuus basis Responsibility accounting reports are
categorized (o different levels of responsibility. They start from lowest to highest level of
responsibility m the erarchy. Performance reports usually reflect the budgeted and actual
fimanuial results of the related responsibibity eontres. Management reporting is divided into
two types: responsidility reportimg and informanon reporting. Such reports aim to report and
mform the execulives of how dutics are fulfilled in the arcas that the reporter s directly
responsible and how 1o motivate them to improve performance
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