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EXECUTIVE SUMMARY

The project has been undertaken on the topic Budgetary Control with special
reference to Shivadarshan Agro Industries. A Budgetary Control helps the company to
understand the goal whether it is short term goal or long term goal.

Budgetary Control is playing a very important role in any organization. It helps to
compare the actual performance with budgeted performance. The budget concept and
the adoptability will create new challenges to the company. It indicates the progress
concern by its sales profits.

From the budgetary control it can be easy to identify the excess limits from the
budgeted estimates made. It is a tool that helps to analyses the cost incurred and also
the performance of a firm. Budgetary Control helps in understanding each concepts of
the firm. It helps not only in analyzing but also gives a clear idea as to know how to
reach the targets that are being set by the company.

Each and every industry adopts this budgetary control to have an effective control

over their strategies made. Each department set their own targets. Where all the

departments of the firm all together give an idea as to how much they need to spend

and what are the returns they get on their investments made. Budgetary control in
return leads to the profits earned by the company and also helps in making future
assumption and analysis for a profitable business growth and development.

Budgetary control is being adopted by all the departments in the firm in order to have
control in the financial aspects. This is an effective tool that helps firms to attain their
targets in an easy and effective manner. It helps each department to their work
effectively and efficiently. This is said as a way towards reaching a firms target.

The study made was to know how the firm strategies its budgetary control and also
analyses the performance with regard to the budgetary control that they have made
and also know what are the results that they received from the budgetary control. This
study helped in analyzing the budgetary control and also gave an idea as to how the

strategies are made with the competitors around them.




