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EXECUTIVE SUMMARY

A project titled “a study on employee satisfaction and Welfare Measure at Mangalore
Chemical and Fertilizer, Mangalore. The main intention of this study is to understand the
employee satisfaction by welfare measures in the organization. The primary information
was obtained by questionnaire which consists of open end questions and close end
questions and company’s proof are used as a resource of secondary data. This study used

the simple analytical methods like pie charts are used to examine the data collected.

The organization tries to prove all types of services it will helpful to the company as well as
employees. This is not only for the satisfaction but try to progress the talent of the mutual
employees and the company. If the capacity of the employees and the organization develop

than they can face struggle easily.

In this study it was found that welfare measures are provided by the organization is
successfully satisfied by their employees. In this study, methods were used that welfare
Measures are provided by the organization are good, Trustworthy, Compassion and
tangibles, based on these dimensions questionnaires are prepared. In this analysis it is found
that employees are well satisfied by these measures and that leads to preserve the employees

in the organization for upcoming.




