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EXECUTIVE SUMMARY

This project report aims at analyzing and reporting on Inventory Management System at Siemens.
Siemens is the Garman Conglomerate Company it includes many Divisions like Industry, Energy,
Healthcare and infrastructure. | have done my internship in Siemens Building automation one of

the division in organization. It is one of the leading company in the country.

The project report was undertaken for 6 weeks at Siemens, Chennai. The study on Inventory
Management System of Siemens is made to understand and analyze how the company is handling
inventory in the organization and what is impact of stock administration on operational

effectiveness of the organization.

This report include various suggestion, based on various Ratios, financial tools and statistical tools,
SWOT Analysis etc. these all analysis are done with the help of gathering information from
discussion or interaction with employees, external guide and company website, Annul report of

the company and online sources, Books and articles.



