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EXECUTIVE SUMMARY

The summer project titled “A Study on Inventory management at Continental Automotive
Components Pvt Itd” was conducted at Continental Automotive Components Pvt ltd,
Bangalore. It is a Multi-National Company, headquartered in Hanover, Germany. This firm
helped me to understand how the financial department manages its money. Their function is to
plan, establish, auditing, accounting and controlling its company’s finances by producing the
company’s financial statement which is later passed on to the higher authority and the
management.

Today’s global market has increased its competition tremendously. Hence, they mainly focus
on making long term financial profit rather than short term, which directly helps to increase the
company’s brand and the shares value.

Furthermore, the management uses effective way of communication system. It provides all the
necessary and relevant information to the management to set future goals and objectives.
Likewise, they also provide the reliable information to the public for their investments on a
continuous basis.

Financial performance reports usually reflect the budgeted and actual financial results and such
reports are used to improve the overall financial trend of the company through motivating the
employees and increasing the sale of quantity products. It has a strong and widest distribution
of network with the expanded brand scape which is spread across various countries.




