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EXECUTIVE SUMMARY

The project work was undertaken for 10 weeks at Shanthala Spherocast Pvt Ltd, Shivamogga.
This study was conducted by collecting data from various sources. The primary data was
obtained through discussion with the external guide and other employees in the organization.
The study are mainly based on the secondary data and the secondary data has been collected
from the books and annual reports.

Along with this a conceptual problem was taken to study and analysis the cost analysis and
control of the industry, which includes ratio analysis and cost sheet analysis of the company.
This report contains a summary of industrial profile, company profile, SWOT analysis, latest
annual report of the company, problem analysis and experience gained during this time.

As a part of the project, a study was conducted by interacting with the financials staff of the
organization. Cost sheet was analysis and shown in graphical form with interpretation drawn
using secondary data that is annual report of last 3 years of the company. The major findings
of the study are that by the cost sheet we can make out the company was controlling its cost
effectively.



