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EXECUTIVE SUMMARY

The present study, “cost-benefit analysis on automation and cost savings on
transportation and manpower” with respect to TUMUL, Tumkur gave an opportunity
to know about the significance of cost-benefits in the automated and semi-automated

companies along with the cost savings on transportation and manpower,

The analysis on cost in done on the basis of input logistics where in, the procurement
of raw milk, transportation cost and the cost saved on reshuffling is considered. When
it comes to energy conservation the processing plant and activities are considered and
the third aspect manual accounting v/s software supported accounting system,

marketing activities and RMRD (raw milk receiving dock) are considered.

The first part of the study gives an insight about company’s induction of semi-
automation, non-tangible achievements like Consistent quality maintenance,
Reduction of manual monitoring and Effective process control and how it can be used

in taking the decisions in the production and other activities of the company.

The study has been undertaken at, “TUMUL,” Tumkur. In this is study I have chosen
various processing machines which are automated and semi automated, transportation

cost and the reduction of manpower cost in the various sectors like marketing and

production department.

I have collected information from the previous year’s data of the company with which
savings on various aspects were compiled with the help of decentralization method,

procurement transportation cost method to know the amount of cost saved

I came to know that every company has to compile the cost sheet to avoid the

unnecessary expenses which can be used for the further operations of the company.
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