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EXECUTIVE SUMMARY

The project entitled “A study on effectiveness of performance appraisal with
reference to mandovi motors, Mangalore is submitted in partial fulfilment of the

requirement of the award of master of business administration.

The main objective of the study is to identify the performance appraisal method
incorporated in the organization. The organization has incorporated behavioural
anchored rating scale method to evaluate the performance of employees. The
employees are satisfied with the performance appraisal system incorporated in the
organization. They require continuous feedback associated to their performance.
Appraisal feedback helps the employees to identify their skill intensity and also to

identify the training space to a larger level.

The data are collected with the help of questionnaire which are distributed among the
employees at mandovi motors. From100 respondent data have been collected. The

data for the report were also collected from the secondary source as well.
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