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EXECUTIVE SUMM ARRY

The study was conducted at Sankalp engineering and services Pune in the
title of this project is Employee job satisfaction .this research was
conducted for the 10 weeks and js submitted to the partial fulfilment of
requirements of the award of master of business administration, The main
aim of this study is to know the certain factors improve the job satisfaction
level also bring good result for the company and to the individual career.

And provide valuable suggestion to the company.

The project contains company profile and industry profile, objectives,

needs, swot analysis, research methodology, data analysis and the

interpretation, findings, suggestions and conclusion relating to this study.

A questionnaire was prepared to get relevant information. It was
distributed to 50 employees in the organization. Where the primary data
which was collected with the help of observation. Direct interaction with
HR Manager and the employees and with structured questionnaire. And
also the secondary data which was collected with the help of magazines,

company website, journals and library.

The research is conducted to get a clear idea about the job satisfaction
level of the employees in the organization. The main objectives of this
study are to identify the factor that influence the job satisfaction of the
employees and provide valuable suggestion to improve the satisfaction

level of employees. And to know the satisfaction plays an important role

in performance of the employees.

To increase the productivity of employees in the organization one has to
appreciate the performance of the employees. And also motivate to the

employees. Another outcome of this is the increased motivation among

employees to work hard.



