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EXECUTIVE SUMMARY

A project report titled “A Study on Recruitment and Selection Process of Kaveri

” . .
Grameena Bank” Recruitment involves attracting the candidates for a particular

vacancy and making the candidates apply for that particular job. Selection involves
choosing the best candidate from the various selection process which involves various

interview like the aptitude test, stress interview, group discussion, etc.

So the study having the objectives as to how the recruitment takes place, as to how long
the employees are working in the organization, and how far the employees are satisfied
with the companies policy, hiring decision and very few employees are dissatisfied with

the recruitment process and the attrition rate is around 5%,

So from the above study it was clear that the bank is performing the Recruitment and
Selection Process well and few changes has to be done based on the feedback of the

employees who are working in the organization and the employees who are about to

leave the organization by conducting an exit interview.
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