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EXECUTIVE SUMMARY

A project report titled “A STUDY ON PERFORMANCE APPRAISAL AT KARNATAKA
SOAPS AND DETERGENTS LIMITED, BANGALORE”

Performance appraisal exists in all the organization, It is very essentizl and effective way to
evaluate an employees in the organization in order to raise the satisfaction and morzle of the
employees towards the organization, though its applications are very useful in present erz.

Top administration in any of the organization cannot have the track on each and every
employees in the association. So in order to have an ezsy flow in the organization,
performance appraisal technique is been adopted.

Karnataka Soaps and Detergents Limited are using rating scale technique to zppraise the
performance of individual in the organization. Performance refers to how efficiently and
effectively an individual can display and perform a particular task within z specific period
of time,

The project is about studying the satisfaction level of employees of KS&DL regarding the
performance appraisal practiced in the company. My survey was restricted for a period
10 weeks. In this particular period whatever the information is been gathered for this study
has been analyzed and interpreted. The data sequence is collected by the employees.

When the data is been investigated and the outcomes was a successful classification whick
is followed for performance appraisal in KS&DL. This survey hzs _he!peQ a lot in
understanding the performance appraisal in practical as well as in a realistic application.
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